NEXT SIX MONTHS NEXT SIX MONTHS

PLANS, TRAINING, SECURITY AND
EMERGENCY SERVICES (LOE 1)

+ Training Division Military Construction Army Army Airfield

MORALE AND WELFARE (LOE 3)

Fort Stewart/ Hunter

* Bass Fishing Tournament-FS — 18 Apr (FS/HAAF)

* Post Wide Housing Garage Sale — FS We are
and HAAF — 25 Apr

* Bridal Show — FS- 26 Apr

* Bistro Night — Latino Cuisine — FS
7 May

* Mother’s Day Brunch — 10 May

* Hunter’s Run — 16 May

e 4% of July Celebration — 2 Jul (H) and

projects in progress:

- Digital Multipurpose Training Range
(DMPTR)

- Known Distance range at Red Cloud-E,
construction began 8 Sep 14, targets
installed, waiting on wiring and LOMAH.

- Convoy Live Fire Range awaiting funding.

* Training Division will support Marne Focus

THE ARMY'S HOME

* Soldier Show — HAAF — 23 Jul and
* Upgrade rail infrastructure at HAAF. FS -26 Jul
* Install new natural gas line at HAAF to * 19 Sep —Blues and BBQ - 19 Sep
reduce the dependence on fuel oil and * 1 Oct - Bistro Night — FS
propane. * 15-18 Oct Fall Carnival - FS ————.

* Upgrade Electrical Substation at HAAF

to improve service reliability. APRIL 2015
* Upgrade of fuel pipeline system and
storage tanks at LRC fuel facility at STATE OF THE GARRISON
HAAF funded for DLA. MAJOR
ACCOMPLISHMENTS

HUMAN RESOURCES (LOE 3)

COL KEVIN F. GREGORY
Fort Stewart Garrison Commander

CSM MYRON J. LEWIS
Fort Stewart Garrison Command Sergeant Major

* COR course scheduled 11-14 Aug
* Retirement seminar scheduled for

13-17 Sep

* New Employee Orientation Sep 2015

* Civilian Wellness and Fitness program
scheduled June-Dec 2015

* Conduct Spring Hiring Fair at Tominac
Fitness Center (HAAF) — 21 May

LTC CLARENCE W. BOWMAN Il
Hunter Army Airfield Garrison Commander
CSM BRUCE M. ROCK
Hunter Army Airfield Garrison Command Sergeant Major

Interactive Customer Evalualion



PAST SIX MONTHS

PERSONNEL READINESS (LOE 1)

e Service 801 Law Enforcement/Core
Competency/METL crosswalk relook and
metric validation.

* New Safety Policy 385-10 was published

* Renovation of Marne Lanes completed.

* New Employee Safety Training Program
has been initiated.

* Digital Multi-Purpose Training Range
(DMPTR) completed.

* Automated Combat Pistol Qualification
Course (SR-R), vertical construction and
target emplacement construction
completed.

e Supported 1s ABCT Gunnery and Vanguard
Focus

* Supported Training for 10,578 Soldiers

* Conducted Federal Labor Relation Seminar
27-30 Jan 2015 for over 30 employees.

* Conducted pre-retirement seminars for 49
employees on 16-20 Mar 2015 and 23-27
Mar 2015.

* Hosted National Transition Summit with US
Chamber of Commerce 21-22 Jan.

¢ LRC coordinated w/DOT 31D, Chatham and
Bryan county sheriff and State Patrol to
conduct HET movement of tactical vehicles
to preposition for Rapid Deployment
Readiness.

* LRC deployed 2,771 pax and 1,390 pieces
of equipment supporting NTC, JRTC,OEF,
+OUA, OIR deployments/redeployments.

e Supported Emergency Deployment
Readiness Exercises (EDRE) missions to
validated 1 ABCT, 3 CAB, XVIII ABN Corps
for support of contingency missions.

PAST SIX MONTHS

INSTALLATION READINESS (LOE 2)

Chipped and hauled over 201 loads
totaling approximately 5,373 tons of
biomass to the Ft Stewart’s Central
Energy Plant.

Minimal wildfires due to aggressive
prescribed burning regime (18 wildfires
totaling 332 acres).

Installed parking lot lighting remote control
system at HAAF to reduce night time
electrical consumption.

Installed new natural gas line at HAAF to
reduce the dependence on fuel oil and
propane.

Upgraded Electrical Substation at HAAF
to improve service reliability.

Fort Stewart/HAAF Energy Program met
the FY14 energy reduction goal.

Met Presidential Goals for Energy Con-
servation, Water Conservation, Renew-
able Energy and Waste Diversion.
Upgraded rail infrastructure at the RMA.

COMMUNITY (LOE 3)

Provided security and support for
MWR events as required.

Fall festival was held at the Main
Post Chapel on 31 Oct 14

Repaired Marne and Victory Chapel
roofs

Began repairs on Rocky’s complex for
Soldiers’ Spiritual Resiliency Center.

PAST SIX MONTHS
COMMUNITY (LOE 3)

Revised RSO Annex | and conducted

monthly RSO training

31 Oct — Fall Festival

17 Nov — 31 Dec — Holiday Food

Voucher Program

24 Dec — Christmas Eve Candle Light

Service

* 31 Dec — Watch Night Service &
Breakfast

* 26 Jan — Senior Chaplain Volunteer

Appreciation Dinner.

TRANSFORMATION (LOE 4)

Published updated FS/HAAF
Knowledge Management (KM)
and SharePoint Utilization Policy
Letter

Implemented annual Customer
Service Assessment Survey
Realign FS/HAAF Strategic Plan &
QMB structure to the new
Garrison-centric lines of effort.
Continued ACOE Continuous
Improvement Team (CIT) process.
Prepared the annual ASIP
certification.

Updated Army Stationing and
Installation Plan (ASIP) database.
Continued to engage CLS and ISR
Communities of Practice.




