
DPW Environmental Division-Prevention & Compliance Branch 
Borrow Pit Excavation Management Requirements 
Fort Stewart and Hunter Army Airfield, Georgia 

 
Reference 391-3-6 Rules for Water Quality Control; 391-3-7 Rules for Erosion & Sedimentation; 
OCGA 12-5-20 GA Water Quality Control Act; OCGA 12-7-1 GA Erosion & Sedimentation 
Control Act of 1975 [amended 2003]; and OCGA 12-7-6 Stream Buffer Variance requirements. 
 
The following are the Standard Operating Procedural requirements for Fort Stewart/Hunter Army 
Airfield Borrow Pit excavation and usage for National Pollution Discharge Elimination Systems 
Permitted and Siviculture Non-Permitted Borrow Pits:  
 
For any Borrow Pit activity a Fort Stewart/Hunter Army Airfield Borrow Pit Permit application 
needs to be submitted to the Fort Stewart DPW, Environmental Division.  
 

1. The Directorate of Public Works, Environmental Division, and Prevention & Compliance Branch 
Borrow Pit Management section will review BORROW PIT EXCAVATION PERMIT 
APPLICATION for completeness/adequacy.  If complete, a permit will be issued and the data 
will be entered into the Borrow Pit Management database.  The following criteria and 
management objectives will be used to formulate a permit decision on an individual Borrow Pit 
Excavation. 
 

2. All borrow pit sites will require the project Contracting Officer Representative to coordinate with 
the Fort Stewart Environmental office to obtain a Borrow Pit Permit for an approved borrow pit 
site.  Upon completion of the work at Fort Stewart/HAAF, a DPW Environmental Division, 
Borrow Pit Management representative will inspect the completed work for compliance with the 
individual Borrow Pit Excavation Plan and provide a release date and authorization.  This will be 
noted on the Permit.  In the event that an excavator has adversely deviated from the individual 
Borrow Pit Excavation Plan, the COR will be notified for corrective action.  After a favorable 
final inspection the Permit information will reside on the Borrow Pit database as archived 
information with comments and notes as required for future reference, but it will no longer be 
marked as an Active Permit.  A new application is required for any new work by the same 
contractor. 
 

 
A.  Excavation Procedure 
 
•   The Operator shall show an individual plan as to how the Borrow Pit will be excavated, the limits of 
the affected acreage, the natural drainage features and water disposal, the initial overburden (debris) 
area(s), the erosion and sedimentation controls, the ingress/egress area(s), the direction and schedule of 
excavation advancement, the area to be left undisturbed (buffer) where necessary, and a plan that shows 
projected final reclamation of the site. 
 
•   The Operator (user) of the borrow pit will create and maintain a rim-ditch from the first day of 
excavation operations to maximize accessibility to borrow pit materials and ultimately to optimize 
excavation of that material. 
 
•   The Operator will be required to utilize a water pump, where and when appropriate to fully extract all 
fill materials in a manner consistent with proper surfacing mining procedures and adhering to the Erosion 



& Sedimentation Control Act of Georgia.  Also, a sediment basin may become necessary and will be the 
responsibility of the contractor/operator for its construction. 
 
•   All borrow pit design and excavation actions shall support the objective of the borrow pit eventually 
becoming a recreational fishpond, if soil conditions, location and ground water resources favor such 
development.  To accomplish this objective the following procedures should be employed, but will not 
take precedent over the need to obtain fill material.  The requirement for fill material supersedes the use 
of the Borrow Pit as a fish pond. In certain cases excavation to greater depth may occur if soils are 
suitable for the specific project. 
 
1.  Average depth, when abandoned, will be 6 feet minimum and 15 feet maximum (water depth will 
range from 3-8 feet). 
 
2.  Borrow pits will be excavated in a manner, from the beginning, to ultimately move them to a useable 
recreational fishpond. 
 
DAILY: the pit Operator shall be responsible for maintaining a 4:1 slope on all pit walls/edges and 
marking the slopes/edges in a manner so as to prevent any foot or vehicle traffic from inadvertently 
falling into the pit excavation. 
 
B.  Water Quality Control Measures 
 
•   The OCGA 12-5-20 GA Water Quality Control Act will be adhered too. 
 
•   No Point Source discharges (i.e. dewatering operations) shall be allowed without prior coordination 
with the Environmental Branch and BMPs will be followed at all times. 
 
•   Borrow pit excavation shall not be conducted within 100 feet of the banks of any waters of the State of 
Georgia, nor discharges to the water or ground to ensure no adverse affects on these waters. 
 
C.  Erosion & Sedimentation Control Measures 
 
•   The 391-3-7 Rules for Erosion & Sedimentation and the OCGA 12-7-1 GA Erosion & Sedimentation 
Control Act of 1975 [amended 2003] will be adhered too. 
 
•   Remain within the boundaries of the borrow pit (which are marked by “red paint on the surrounding 
trees, and/or the perimeter road) while making every effort to retain and/or create a buffer zone(s) of 
undisturbed/natural vegetation following all guidelines within Georgia’s Manual for Erosion and 
Sediment Control Best Management Practices to prevent silts and sediments from leaving the borrow pit 
area and entering the waters of the State or wetland areas. 
 

VEGETATION: All marketable timber will be salvaged.  Top soil will be salvaged, stockpiled and 
spread on areas to be vegetated.  Trees outside of the clearing line will be protected from 
damage by appropriate markings.  Supplemental vegetation will be established. 
 
BUFFER REQUIREMENTS: An undisturbed natural vegetative buffer of 25 feet measured from 
the stream banks (100 feet measured horizontally, adjacent to trout streams) shall be retained 
adjacent to any state waters except where a drainage structure must be constructed, provided 
that adequate erosion control measures are incorporated in the project plans and specifications 
are implemented. 
 



EROSION CONTROL PROGRAM: Clearing will be kept to an absolute minimum.  Land-
disturbing will be scheduled to limit exposure of exposed soils to erosive elements.  Stormwater 
management structures will be employed to prevent erosion in areas of concentrated water flows.  
Erosion at the exits of all stormwater structures will be prevented by the installation of storm drain 
outlet protection devices. 
 
SEDIMENT CONTROL PROGRAM: Sediment control basins will be installed when appropriate, 
approximately 375 feet of temporary brush barriers. Diversions will be installed to divert sediment 
laden runoff into the sediment basins and to protect cut and fill slopes from erosive water flow.  
 
MAINTENANCE PROGRAM: Sediment and erosion control measures will be inspected daily by 
the operators.  Any damages observed will be repaired by the end of that day.  Cleanout of 
sediment control structures will be accomplished in accordance with the specifications and 
sediment disposal accomplished by spreading on the site.  When applicable, Sediment basins 
and barriers will remain in place until sediment contributing areas are stabilized.  
 
NOTE: See attached guidelines from the Manual for Erosion & Sedimentation Control in 
Georgia 

 
•   All slopes will be stabilized with an appropriate ground cover so as to prevent the erosion of the 
borrow pit’s slopes.  If the first application is not sufficient to prevent erosion the pit operator will be 
responsible for returning to the borrow pit to correct the deficiencies that have resulted in erosion of the 
borrow pit’s slopes. 
 
 
D.  Air Quality Measures 
 
•   Where applicable, adverse effects from atmospheric elements, specifically fugitive dust, are to be 
prevented so as to avoid any significant deterioration of the air quality. 
 
E.   Solid/Hazardous Waste Measures 
 
•   All solid and hazardous wastes shall be disposed of properly. 
 
•   No debris, trash, or other garbage will be left at, in, or adjacent to the borrow pit. 
 
 
E. Borrow Pit Expansions:    
   
•   Any borrow pit expansions must be pre approved and coordinated with the DPW Environmental 
Division. 
 
 
F. Inspections: 
 
•   The operator‘s utilizing borrow pits must ensure all Standard Operating Procedures are being adhered 
too.  Random or impromptu site inspections will be performed by DPW Environmental Division 
personnel to ensure continuing compliance and the proper maintenance of erosion and sediment control 
measures. 
 
 
 
 



 



 



 



 



 



 



 



 



 



 



 



 



 


