CONSTRUCTI ON
COR SCOPE & LI M TATI ON OF DUTI ES

1. AUTHORITY AND DUTIES: You are hereby authorized by this
designation to take any and all action with respect to the
foll ow ng which could lawfully be taken by ne as Contracting

O ficer, except any action specifically prohibited by the terns
of the subject contract and paragraph 2, "LIMTATIONS"', of this
desi gnation

a. To nonitor and verify that the contractor perforns the
techni cal requirenents of the contract in accordance with the
contract terns, conditions, specification and draw ngs.

b. To review, evaluate and comment on any aspect of the
contract and its performance, to include problem areas, proposals
and technical issues, and to make witten recommendations to the
Contracting Oficer.

c. To comuni cate and coordinate directly with the
contractor to the extent necessary to carry out your duties as
COR, except as prohibited in paragraph 2, "LIMTATI ONS", of
t hi s designation

d. To attend postaward, preconstruction, negotiation, and
ot her conferences.

e. To coordinate site entry for contractor personnel.

f. To assure that Governnent-furnished property, if provided
in the contract, is available when required and proper
docunentation is obtained when such property is transferred.

g. To provide appropriate witten notification to the
Contracting O ficer of any violation of contract provisions or
i nstance when his/her imredi ate or expeditious decision is
required.

h. To provide advice and assistance to the Contracting
Oficer in other areas of contract adm nistration which are not
specifically covered in the designation.

i . \Wenever subcontractors are involved, the prine
contractor must submt to the Contracting Oficer Standard Form
1413 (Statenent and Acknow edgnent) for each subcontractor. Wen
all pre-work requirenents have been satisfied, the Contracting
Oficer will acknow edge the recei pt of Standard Form 1413 and
provide the COR a copy. The presence of any subcontractor on the
job site prior to receipt of Standard Form 1413 shoul d be



reported to the Contracting Oficer imediately.

j. To performor cause to be perforned any inspections which
are necessary to assure conpliance with all contract technical
requi renents and to require the contractor to correct any
deficiencies. A witten report of any deficiency, delay, or
probl em or recomendation for corrective action, wll be
provided to the Contracting Oficer. Neither the COR
Construction Representative, nor inspector have the authority to
all ow deviation fromcontract terns and conditions. On site
i nspection is conducted on such activities as may be required,
but in no event should be acconplished | ess than twi ce each week.

k. Inspection Reports. Each Construction Representative or
i nspector should be required to submt a report covering the work
for each contract to which he is assigned, to the COR The COR
should review daily reports pronptly for adequacy and initiate
action pronptly on any matter that requires the attention of the
Contracting O ficer. The data contained in the reports should be
anal yzed and di scussed periodically with the Contracting Oficer
to assure that the contract is proceeding satisfactorily, that
the reports provide a fair, accurate, and accunul ative summary of
the history and performance of the work; and that the
Construction Representative or inspector appreciates the
i nportance of and maintains interest in submtting effective
reports.

I. To maintain a file of all necessary records to docunent
and descri be the performance of your duties as COR and to
di stribute such records as applicable. You are required to
submt a witten report on FORSCOM Form 59-1-R and AFZP Form 1035
every week by noon on Monday to the Contracting O ficer
concerning the contractor's progress and performance of the work.

| f your designation is termnated for any reason before

conpletion of the contract, you will turn over your records to
the successor COR or obtain disposition instructions fromthe
Contracting Oficer.

m To performtechnical acceptance of conpleted work for the
Governnent, and to record inspection and acceptance on FORSCOM
59-1-R and forward to the Contracting O ficer.

n. To provide accurate and current data, a copy of your
actions taken under this designation nust be furnished to the
Contracting O ficer tinmely. At the conpletion, expiration, or
termnation of this contract, you should forward a copy of al
docunents, correspondence, nenoranduns, inspection reports, etc.,
t hat have not previously been rendered to the Contracting
Oficer. The Contracting Oficer's file is the official contract
file and nust be conpl ete.



0. To approve the followng itens, where applicable to this
contract. A copy of each will be furnished to the Contracting
O ficer:

(1) Wbrk Schedul e(s)

(2) WMaterial Submttals

(3) Proposed Progress Schedul es

(4) Contractor's Proposed Superintendent
(5) Accident Prevention Plan

p. Cose out of Contract Files by the COR  Wth respect to
all contracts assigned a COR, the COR is responsible for insuring
that all contract requirenments have been conpleted and for
initiating close out action. The COR nust informthe Contracting
Oficer in witing that the contract has been fully perforned,
and that all COR actions have been fully and satisfactorily
acconplished. This docunent will be utilized for closing out the
contract file.

g. Al official correspondence with the contractor, other
than outlined in the attached Scope and Limtations of COR s
authority shall be initiated by the Contracting O ficer.

r. Al personnel engaged in contracting and rel ated
activities shall conduct business dealings with industry in a
manner above reproach in every aspect and shall protect the U S.
Government's interest, as well as maintain its reputation for
fair and equal dealings with all contractors. DoD 5500.7-R sets
forth standards of conduct for all personnel directly and
indirectly involved in contracting.

s. A COR who may have direct or indirect financial interests
whi ch woul d place the CORin a position where there is a conflict
between the COR' s private interests and the public interests of
the United States shall advise the supervisor and the Contracting
O ficer of the conflict so that appropriate actions nay be taken.

CORs shoul d avoid the appearance of a conflict of interest to
mai ntai n public confidence in the U S. Governnent's conduct of
business with the private sector.

t. Furthernore, as COR, you are advised that you are
accountable to the Contracting Oficer while performng your COR
duties. A copy of the Scope and Limtations of the COR s
Authority is attached herewith for ready reference.

2. LIMTATIONS: You are prohibited fromtaking any action with
respect to the foll ow ng:

a. To authorize comencenent of work at the beginning of a



contract or in circunstances involving an increase of work,
unl ess and until the Contracting Oficer has authorized the
contractor to proceed.

b. To encourage or approve, by word, actions, or om ssions,
any action by a contractor which requires, but has not received,
approval fromthe Contracting O ficer.

c. To award, agree to, or sign any contract (including
delivery and purchase orders) or nodifications thereto, or in any
direct or indirect way to obligate the paynent of noney by the
Gover nnent .

d. To give instructions or to nmake any form of agreenent
which affects the unit price, quantity, quality, delivery
schedul e, or scope of work. All instructions and agreenents of
this type can be nmade only by the Contracting O ficer.

e. To tell the contractor how to do the work, or to direct
or interface wth nmethods of performance by the contractor or to
voi ce instructions directly to any contractor personnel, unless
the nethods used are in violation of the contract or constitute a
safety hazard.



