	3RD  Infantry Division

Marne Inspection Program Checklist
	Date(s) of Inspection

	Tab number

A-10

	Functional/Subordinate Area:

Equal Opportunity Program 
	Score

	Checklist Effective Date:

30 August 2011

	Inspecting Office/Agency/phone number:

Division Equal Opportunity/767-5850
	Inspected Unit:

	Inspector Name/ Phone:


	References:  AR 600-20, Rapid Revision 27 April 2010, TC 26-6 Commanders EO Hand-Book 
23 June 2008, FS Reg 350-1, 3RD Infantry Division, FORSCOM and Fort Stewart Policies reference Equal Opportunity, Sexual Harassment, and Consideration of Others Training and Equal Opportunity Leader Course (EOLC) Directive.
1. TASK:  Unit must be in compliance with the requirements outlined in the above listed regulations and policies.
2. CONDITION:  Ensure fair and equal treatment of all Soldiers, Family Members, and DoD civilians, both on and off post, on or off duty.
3. STANDARDS:  Full compliance with the referenced regulations and policies.  Unit must obtain 90 – 100 points =  GREEN, 70 – 89 points =  AMBER, 69 points & below =  RED.  To receive a Commendable, unit must obtain a Go in all areas and 96 – 100 points.  All battalion and unit areas are required to be inspected.  (*) Indicates Critical Task.

	Item
	Inspector Comments
	Points

	A. SECTION 1 (Training)

  1. Performance measure #1 Ref. AR 600-20

       Chap 6, para 6-15a(2)
                  a) Does training appear on unit’s training

                           schedule? (Ref: TC 26-6, 1 April 2005)         (5 points)
                     b) One quarter POSA, two quarters POSH and two   

                         quarters EO related topics IAW AR 600-20    (5 points)
2. Performance measure #2 Ref. AR 600-20, Chap 6, para 6-15a(2) and FS Reg 350-1
                    *a) Are EO training documents maintained? (10 points)
                         - Sign-in Rosters which reflect 100% attendance 
                           of the unit for the Soldiers who are present for duty 
                        - Type of training conducted
                        - Date of training

                        - Length of training

                        - Number of Leaders present

                        - Number of Soldiers trained

                        - Instructors or facilitators conducting training
                        - Training method (CO2, Lecture, or combination)
                        - Issues covered in the session 

                    *b) If necessary, is there make-up training scheduled 
                          on the training calendar?                                (2 points)

                     c) Does at least one member of command team

                         attend training (i.e. 1SG/CO,Bn Cdr, etc.)       (2 points)
   *Show roster that reflects the strength of the unit on the day of training.   
                3. Performance measure #3 Ref. FS Reg 350-1

                    (18 Dec 09)
a) Does EO training appear on the Battalion 
     Long Range Calendar?                                   (2 points)
       4. Performance measure #4 Ref. Command 

            Policy Letter 2
a) Does the unit have at least two school trained EOLs 
      with additional duty orders and a copy of their EOL  

      Certificate of training? (1 EOL per unit 1-12 ratio, 1  

      primary and 1 Alternate) AR 600-20, para 6-3L. 

                                                                                                  (5 points)   

	 
	


	
	
	

	5. Performance measure #5 Ref. FORSCOM Policy
                a) Does the unit have at least one certified Small Group

                    facilitator?                                                       (2 points)

*NOTE: Combine CO2 Methodology (small group facilitation) with EO training.           


              6. Performance measure #6 SPECIAL ETHNIC OBSERVANCES Ref: AR 600-20, Para 6-19c 

b) Do units have adequate funding ethnic observances?
                                                                       (4 points)                             
c) Are ethnic observances adequately publicized?  
                                                                       (4 points)                  

	
	

	Item
	Inspector Comments
	Points

	B. SECTION 2 (Administration)

  1. Performance measure #1 Ref. AR 600-20

                    Chap 6, para 6-3i(13)
.                    a) Has the Company/Troop/Battery/Detachment 

                         Commander conducted a Command Climate Survey 

                         within 90 days of assuming command and annually 

                          thereafter?                                                       (5 points)

                     b) Does the Battalion EOL maintain a record of all 

                         Command Climate surveys of the Battalion?   (2 points)
                     c) Are the Commanders providing the BN EOL/BDE EOA

                        with memorandums which document that feedback was

                        provided to the Soldiers regarding the assessment

                        results?                                                             (2 points) 

      * Show date of last Command Climate Survey

              2. Performance measure #2 EOLC Directive 

    *The following items must be present in the unit EO Book. (EO 

     Books will be maintained by all Primary EOLs at Bn level and below)

                 a) AR 600-20 (April 2010)                                   (2 points)
                    b) TC 26-6, Cdrs EO Handbook                          (2 points)
                    c) DA Pam 350-20, Unit EO Training Guide        (2 points)
                    d) Bde Cdr’s Equal Opportunity Action Plan (EOAP)  
                                                                                                 (2 points)
              3. Performance measure #3 Ref. AR 600-20

                   Chap 6, para 6-3i(11) and EOLC Directive

    *The following items must be posted on the Battalion and Company 

      EO Bulletin Board.  (Unit policy letters and 2 levels up)

                    a) EO Policy Letter                                              (3 points)
                    b) Sexual Harassment Policy Letter                    (3 points)
                    c) EO Complaint Procedure Policy Letter            (3 points)

                    b) Sexual Assault Policy Letter                            (3 points)
                    e) Post Off Limits Policy Letter, (most current)    (3 points)
                    f)  Ethnic Observance Calendar                           (3 points)
                    g) Picture of BDE EOA w/Telephone #                (3 points)

                    h) Picture of BN EOL w/Telephone #                   (3 points)
                     i) Picture of Company EOL w/Telephone #         (3 points)
                     j) Does the EO Board display information pertaining 
                        to the ethnic observance of the month?            (3 points)

	
	


	Item
	Inspector Comments
	Points

	Administration con’t
  4. Performance measure #4 Ref. AR 25-400-2
                    Chap 6, para 6-1 and 6-2 (figure 6-1)
a) Are units using the ARIMS filing system?  (4 points)                             
b) Do units have an approved list of file numbers on file?                                                            (4 points)                             
c) Are file numbers being used for all related EO related files?                                               (4 points)                  
Over all the Inspection went well and all dificiencies were noted and instructed on how to fix. All participants for all Troops were present and very cooperative. Overall the Squadron is tracking. Apache troop had the best inspection out of the Troops with almost zero deficiencies when inspected.  
	
	


UNIT POC SIGNATURE_______________________________

INSPECTOR SIGNATURE______________________________
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