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BASIC PLAN (HUREVAC)

1.  References:  See Annex H, Tab A.

2.  Situation.


a.  General.


    (1) During the period 1 June through 30 November, the eastern and southern coastal areas of the United States are subject to winds of hurricane intensity.  Storms that develop into hurricanes may be identified as much as three (3)-five (5) days before hurricane force winds threaten coastal areas of the United States.  When a hurricane or tropical storm develops, the National Weather Service (NWS) provides forecasts of the projected arrival of 50-knot winds 72, 48, 24 and 12 hours (hrs) in advance.

   
    (2)  Hurricane Conditions.  Hurricane Conditions (HURCONs), as used within this plan, are based on the forecasted arrival of hurricane force winds.  These HURCONs are defined as follows:

                     (a)  HURCON 5:  A tropical depression that has the potential to develop into a more serious storm has been identified in the Atlantic, the Caribbean or the Gulf of Mexico and may pose a  threat to the southeastern United States. 

                     (b)  HURCON 4:  A hurricane is a possible threat and it is predicted that it will be 72 hrs before the forecasted arrival of 50-knot winds.

         

 (c)  HURCON 3:  A hurricane is a probable threat and it is predicted that it will be 48 hrs before the forecasted arrival of 50-knot winds.

           
 (d)  HURCON 2:  A hurricane is a definite threat and it is predicted that it will be 24 hrs before the forecasted arrival of 50-knot winds.

           
 (e)  HURCON 1:  A hurricane is an imminent threat and it is predicted that it will be 12 hrs before the forecasted arrival of 50-knot winds.

      
b.  Explanation of terms.  See Annex C to Appendix 3 to Tab A (Coastal Georgia Hurricane Evacuation (HUREVAC) Zones), Annex F (Saffir-Simpson Scale) and Annex H (References, Abbreviations  and Definitions).

      
c.  Opposing forces.  Omitted.

      
d.  Friendly forces.  All units on Fort Stewart FS (FS) and Hunter AAF (HAAF) units, the American National Red Cross (ANRC), Georgia Emergency Management Agency (GEMA), and surrounding county and municipal governments.

      
e.  Assumptions.  See Annex A.

      
f.  Authority for emergency actions.  See Annex D to Appendix 2 to Tab A.
3.  MISSION.  3d IN Div (Mech), FS/HAAF Garrison Command, and all tenant units, on order, conduct operations in the area of responsibility (AOR) to protect personnel, equipment and property from damage by hurricane conditions and conduct recovery operations.

4.  EXECUTION.


a.  Commander’s Intent:  As dictated by HURCON levels, a unified effort under the direction of the FS Garrison Commander (GC) will be made to prepare for and evacuate nonessential personnel in conjunction with local state governments from areas effected by hurricane conditions to prevent loss of life and minimize property damage.  During the storm, rear elements will provide protection of FS/HAAF assets and conduct emergency operations as needed.  After the storm the rear elements will conduct initial damage control and receive and integrate returning units into the recovery operation in order to normalize base operations as quickly as possible without loss of life or additional property damage/loss.

     b.  Concept of Operations.

          (1)  15th Air Support Operations Squadron (ASOS)/Staff Weather Office (SWO) provides advance warnings of severe weather, including hurricanes and tropical storms, in accordance with (IAW) 3d IN Div (Mech) & FS Reg 115-1.  When a hurricane is identified as being a potential threat to FS/HAAF, SWO will advise the FS Emergency Operations Center (EOC) of the storm's location, direction of movement, intensity and predicted time and location of landfall.  Updates will be provided every six (6) hrs.

          (2)  When there is indication of a threat to the FS/HAAF area, plans will be reviewed and coordination effected to insure orderly execution.

        
(3)  Upon coordination with the Command Group, the EOC will initiate notification schemes (Annex B to Appendix 1 to Tab B) to ensure distribution of the information relative to the potential threat.

     c.  Execution of directed and implied tasks to prepare for the threat are managed as follows:

          (1)  Pre-Hurricane Operations.  

                (a)  HURCON 5 is declared by the DPS, to whom the authority is delegated by the GC.  This action will be based on the advice of the SWO.

                (b)  Coordination between DPS, the EOC and 15th ASOS begins, the storm system is watched and the initial review of plans begin. 

                (c)  HURCON 5 is characterized by a normal duty posture where plans and standing operating procedures (SOPs) are reviewed and refined as necessary.  Advance coordination is accomplished to obtain support commitments from collateral  agencies.  The objective is to begin the necessary preparations for the arrival of the hurricane. This phase terminates with the receipt of a HURCON 4 from SWO.

           (2)  Hurricane Operations:  This phase begins when the GC orders FS/HAAF to evacuate/ prepare shelters.  This typically occurs in HURCON 2.  The information is subsequently disseminated to all activities on FS/HAAF.  This period is characterized by the final review of existing plans, dissemination of hurricane warning information to all units and activities, preparation for the opening of shelter in-processing centers and shelter facilities, preparation for the evacuation of nonessential personnel and families, policing of areas and protection of personnel and property.  Preparatory actions follow a sequence of events by HURCONs.  This phase ends with an initial damage assessment by DPW for downed power lines, debris and other unsafe conditions so the Installation Commander can declare "All Clear”.

          (3)  Post-Hurricane Operations:  This phase begins with the declaration of "All Clear", the release of personnel from shelter facilities and the start of rescue, recovery and clean up         operations.  It terminates with the resumption of normal duty.

     d.  Significant actions for a Category 3, 4 or 5 storm, by HURCON, are:

          (1)  HURCON 5:

                (a)  Tropical storm identified.

                (b)  Daily updates and coordination between SWO, DPS, EOC, and the GC.

                (c)  Begin review of plans.

          (2)  HURCON 4 (H-72 hrs):

                (a)  Threat notification disseminated.

                (b)  Senior leaders meeting at Building (Bldg) 01 (major subordinate command (MSC) Commanders (Cdrs), Directors, Separate Battalion (Bn)/Activity Cdrs) Review of plans, policies, SOPs and procedures.

  
      (c)  Develop procedures and policy on release of nonessential personnel.

  
      (d)  Estimate situation and identify additional force/resource requirements.

  
      (e)  Finalize procedures for evacuation and/or protection of aircraft.

                 (f)  Finalize plans and procedures for the evacuation of soldiers and families, based on storm category and storm potential.

           (3)  HURCON 3 (H-48 hrs):


     (a)  Augmented EOC operations commence on 24-hour basis at FS and HAAF.  Normal duty hours for all other personnel remain in effect.  Essential personnel may be required to work beyond normal duty hours.

                  (b)  Dissemination of hurricane warning information continues.  DPS patrols circulate information through housing areas.

                  (c)  Shelter supplies obtained by shelter operating units.

                  (d)  Aircraft evacuation and hangaring plans finalized.

                  (e)  Formulate decision and specify time for release of nonessential personnel.

                  (f)  Identify transportation requirements to evacuate soldiers and families without POVs to inland host county shelters.

                  (g)  Begin police of areas to remove debris and secure facilities to prevent wind blown 

debris damage.

                  (h)  Begin preparation for shelter operations, to include inspection of facilities.

                   (i)  Instruct and release off-post residents to prep homes and families with the understanding that they will return to work at the beginning of the next duty day.

            (4)  HURCON 2 (H-24 hrs):

                  (a)  Command Group makes decision to evacuate based on probability of hurricane land fall in the FS/HAAF vicinity and estimated severity of the weather. 

                  (b)  Senior leaders meeting at Bldg 01 (MSC Cdrs, Directors, Separate Bn/Activity Cdrs) final coordination.

                    (c)  Shelters and in-processing centers open and operational within five (5) hrs of notification.

                    (d)  Aircraft evacuation begins.

                    (e)  Fort Stewart EOC relocates to hardened facility.

                    (f)  Essential personnel retained to complete all preparatory actions.

                    (g)  Communication nets in place and checked.

                    (h)  DPS commences traffic regulation to reduce unnecessary traffic.  Additionally, dissemination of hurricane warning information continues.  DPS patrols circulate information through housing areas.

              (5)  HURCON 1 (H-12 hrs):

                    (a)  Final police of areas completed.

                    (b)  All military and civilian personnel, except those required for essential operations (shelters, EOCs, etc.) released.

                    (c)  All HURCON 4, 3, 2 tasks completed and installation  prepared.

      e.  For Category I or II storms, significant actions by HURCON are:

           (1)  HURCON 5:

                 (a)  Tropical storm identified.

                 (b)  Daily updates and coordination between SWO, DPS, EOC, and the GC.

           (2)  HURCON 4 (H-72 hrs):

                 (a)  Threat notification disseminated.

                 (b)  Senior leaders meeting at Bldg 01 (MSC Cdrs, Directors, Separate Bn/Activity  

Commanders) final review of plans, policies, SOPs and procedures.

  
       (c)  Develop procedures and policy on release of nonessential personnel.

  
       (d)  Estimate situation and identify additional force/resource requirements.

  
       (e)  Finalize procedures for evacuation and/or protection of aircraft.

                  (f)  Finalize plans and procedures for the evacuation of soldiers and families from on-post trailer parks

            (3)  HURCON 3 (H-48 hrs):


     (a)  Augmented EOC operations commence on 24-hour basis at FS and HAAF.  Normal duty hours for all other personnel remain in effect.  Essential personnel may be required to work beyond normal duty hours.

                  (b)  Dissemination of hurricane warning information continues.  The DPS patrols circulate information through housing areas.

                  (c)  Shelter supplies obtained by shelter operating units.

                  (d)  Aircraft evacuation/protection and hangaring plans finalized.

                  (e)  Formulate decision and specify time for release of nonessential personnel that 

live in off-post trailer parks.

                  (f)  Begin preparation for shelter operations, to include inspection of facilities.

            (4)  HURCON 2 (H-24 hrs):

                  (a)  Command Group makes decision to evacuate trailer parks only based on probability of hurricane land fall in the FS/HAAF vicinity and estimated severity of the weather.

                  (b)  Shelters and in-processing centers open and operational within five (5) hrs of notification.

                  (c)  Essential personnel retained to complete all preparatory actions.

                  (d)  The DPS commences traffic and parking regulation in the vicinity of Woodruff Theater and Bldgs 402 and 610.

            (5)  HURCON 1 (H-12 hrs):

                   (a)  Final sweep of on-post trailer parks by DPS for stragglers.

                   (b)  All HURCON 4, 3, 2 tasks completed and installation  prepared.

      g.  Responsibilities.

            (1)  Assistant Chief of Staff (ACofS), G3/Director of Training (DOT):

                  (a)  Operate EOC on a 24-hour basis.

                  (b)  Disseminate hurricane warning information received from 15th ASOS.  This information will be disseminated through the FS EOC to the Aviation (Avn) Brigade (Bde)/HAAF EOC and all activities on FS.

                  (c)  Advise the Command Group on actions necessary to prepare for hurricane situations.  Disseminate Command Group directives.

                   (d)  Coordinate the implementation of the various components of this plan in response to the situation and as required.

                   (e)  Coordinate taskings in response to requests for personnel and resources in support of this plan.

                   (f)  Ensure the availability of Training Support Center's (TSCs) "Marne Television Network" (MTN) facilities for the preparation and broadcast of public service announcements by the Public Affairs Office (PAO).  The TSC will provide MTN point of contacts (POCs) and phone numbers to the EOC upon the declaration of HURCON 4.

                   (g)  At HURCON 4, identify one operations noncommissioned officer (NCO) to be detailed to ACofS, G5 for duty at Chatham Emergency Management Agency (CEMA) in Savannah.  Detail one NCO to ACofS, G5 at HURCON 3.

                   (h)  At HURCON 4, task 103d MI to identify one officer (1st Lieutenant (LT)/2d LT, Captain (CPT), S-3 experience preferred) for duty with ACofS, G5 effective HURCON 3.

                   (i)  At HURCON 3, require the necessary augmentation of the FS EOC on a 24-hour basis.

                   (j)  Track current status of resources and personnel as they are employed.

                   (k) At the direction of the GC, in coordination with the Civilian Personnel Advisory Center (CPAC), ensure the dissemination of the directive to release all nonessential civilian personnel.

                    (l)  Be prepared to move the EOC to a hardened facility in Bldg 03.  Movement will be accomplished during HURCON 2 and will be completed by HURCON 1.  Coordinate movement in advance with DOIM.

                   (m)  Provide photographic support to obtain maximum documentation (still, video and/ or motion picture) of rescue/recovery operations and damage/disaster documentation.

                   (n)  Coordinate the compilation of after action reports.

            (2)  ACofS, G5:

                  (a)  Provide coordination and liaison with civilian authorities for civil-military operations.

                   (b)  At HURCON 3, deploy Deputy G5, along with an operations NCO from ACofS, G3 to CEMA EOC in Savannah.

                   (c)  Be prepared to man the FS EOC effective HURCON 2.

            (3)  Chaplain:  Supervise religious coverage for FS shelters.  Ensure religious coverage Is provided to Tuttle Army Health Clinic (TAHC) at HAAF.

            (4)  Civilian Personnel Advisory Center (CPAC):

                  (a)  Be prepared to recommend to the Command Group release of nonessential Civilian personnel.

                   (b)  Coordinate with EOC to ensure dissemination of the directive to release all non- essential civilian personnel.

             (5)  Director of Public Works (DPW):

                   (a)  Assess the overall situation and provide estimates of forces/resource requirements to the EOC.

                   (b) During HURCON 3, check all back-up power generation equipment for serviceability.  Special attention is to be given to Winn Army Community Hospital (WACH), TAHC, the telecommunications centers (TCCs), EOCs at FS and HAAF, fire stations, DPS activities, deep water wells and sewage lift stations.

                     (c)  Turn off all natural gas fuel mains at HURCON 1.

                     (d)  After the storm and in conjunction with DPS, conduct an initial survey of the FS/HAAF cantonment  areas for downed power lines, impassable streets, etc., and provide results to the EOC for recommendation of “All Clear” notice.

                      (e)  Be prepared to return FS/HAAF to minimal normal operating level.  Expect to present a plan to the GC with a prioritized list of needed repairs and estimates for completion.

              (6)  Director of Health Services (DHS)/Commander, Medical Department Activity (MEDDAC):

                       (a)  Coordinate all medical actions.

                       (b)  Coordinate for air ambulance support as necessary.  Keep the EOC informed of all air ambulance missions and availability of aircraft.

                       (c)  Be prepared to provide a medical team at the In-processing Center at FS at HURCON 2 for category 1 or 2 storms. This team will screen personnel to identify those that should go to a hospital facility rather than to a shelter.  This team will consist of, at a minimum, one health care provider and an assistant.

                       (d)  In the event sufficient medical assets are not available within the division, be prepared to provide a medical team with appropriate medical supplies to each FS shelter facility on order.

                       (e)  Provide messing/billeting support for M577 and M113 crews located at WACH and TAHC until crews and equipment can return to their parent organizations.

                        (f)  Prepare to receive and care for casualties.



   (g)  Provide one doctor to Perry for Operation Control (OPCON) to 24th CSG.

                 (7)  Directorate of Contracting (DOC):  Provide an on-call POC to the EOC on a 24-hour basis.

                 (8)  Director of Information Management (DOIM):

                       (a)  Maintain fixed station communications capability for the installation.  Be prepared to restore communications on this installation.

                       (b)  On order install three (3) class A8 telephones in Woodruff Theater to support shelter registration operations at FS.  Install three class A8 telephones at TAHC to support EOC operations.

                       (c)  Be prepared to provide alternate EOC facilities in Bldg 03 at HURCON 2.

                 (9)  Director of Readiness (DOR):

 

  (a)  Coordinate logistics support for all aspects of this plan.

                       (b)  In coordination with DPS , provide bus transportation and scheduling to move shelter occupants from the FS In-processing Center to the shelter facilities.

                       (c)  Be prepared to provide supplemental transportation in support of shelter operations on FS and to move personnel to inland host county shelters if evacuation of FS/HAAF should become necessary.  

                       (d)  Be prepared to provide such other supplemental transportation as may become necessary in support of this plan.  

                       (e)  Provide rations and loading support for FS shelter and in-processing center feeding.  Initial messing will be Meals, Ready-to-Eat (MRE) until such time as Class A /B can be coordinated.  Coordinate with EOC for particulars.  Units drawing rations will provide a completed Department of the Army (DA) Form 3161, Request for Issue, at the time of delivery/pick-up.

                        (f)  Should evacuation of FS and HAAF become necessary, be prepared to issue rations for the emergency feeding of military personnel and family members who will evacuate to shelter facilities at Perry,  Georgia (GA).  It is anticipated the ANRC will operate the shelter and feed all occupants; however, until they assume the shelter mission it may be necessary for us to provide emergency rations.  These emergency rations will be issued to the responsible MSC.  The MSC receiving the emergency rations will present a properly completed DA Form 3161, Request for Issue, at the time of pick-up. 

                       (g)  Be prepared to provide, within capability, sleeping pads/bags (Central Issue Facility (CIF) items) to shelter facilities on FS .  Number of pads provided will be based on current stocks in the CIF.  The CIF items will be issued IAW temporary hand receipt procedures to DCAS.

                       (h)  Be prepared to provide a maintenance contact team in the event forces are committed to recovery operations on the  installation. 

                        (i)  Advise the EOC of any shortfalls in support capability.

                        (j)  When civilian sources of petrol are no longer available, man the DOR Diesel Container Handling Facility and motor gasoline (MOGAS) at the DOR Maintenance Facility on a 24-hour basis.  Ensure there are bulk sources of petroleum, oil and lubricants (POL) that have nonelectric pumps at the POL point.



   (k)  Have the transportation motor pool move extra rims with inflated tires to the Division Provost Marshal Office (PMO) for Lumina sedans and Dodge Ram trucks. 

            (10)  Director of  Community Activities and Services (DCAS):

                    (a)  Revised and update FS Hurricane Handbook and ensure copies of the Hurricane Handbook are available at the Family Assistance Center for distribution to family members.

                    (b)  Place copy of Hurricane Handbook in a “Public Folder” so it is available through the FS E-MAIL system.

                    (c)  Coordinate with ANRC for necessary support of this plan, including shelter food service capability for Perry.

                    (d)  Advise the EOC of any shortfalls.

            (11)  Director of Resource Management (DRM):  Provide funding guidance to the EOC 

for support of this plan.

            (12)  Garrison Headquarters/Headquarters Command:  

                     (a) Coordinate with the EOC and PAO and be prepared to put short storm announcements/HURCON designations on the "Fort Stewart Marquis" near the main gate of FS.

                     (b) Upoon the order to evacuate assume tasking authority over all units and activities on FS and HAAF.

             (13)  Chief, Aviation Division (Avn Div):

                     (a)  In accordance with the procedures contained in Annex C to Appendix 2, coordinate with all aviation units, including tenant units, to ensure all aircraft located on HAAF and Wright AAF (WAAF) are properly protected to prevent damage.

                     (b)  Coordinate with all aviation units, including tenant units, to ensure evacuation plans are developed and executed within sufficient time to prevent damage to Army aviation assets.  Advise the HAAF EOC, of any shortfalls in aircraft protection.

                      (c)  Ensure procedures are developed for the protection of any maintenance float, deadlined or transit aircraft located on HAAF and WAAF.

                      (d)  Coordinate all aircraft evacuation actions including evacuation of tenant unit aircraft.  Monitor the status of evacuation of all aircraft and report that status to the HAAF EOC.

                      (e)  Should heavy vehicles be required for aircraft windbreak purposes, coordinate with aviation units to ensure organic vehicles are used to the maximum extent possible.  Heavy vehicle requirements that exceed unit capability are to be coordinated with HAAF EOC.

             (14)  Public Affairs Officer (PAO):

                     (a)  Serve as the only authorized source to answer inquiries from the news media.

                     (b)  Coordinate with local media to ensure hurricane announcements are also oriented to military family members living in the local communities and area.

                     (c)  Prepare public information spot announcements and programs for broadcast over MTN.  Coordinate directly with TSC for availability of MTN facilities.  At HURCON 4, MTN POCs and telephone numbers will be available at the EOC.

             (15)  Director of Public Safety (DPS):

                     (a)  Proponent for this plan.

                     (b)  Establish and maintain liaison with local and state law enforcement agencies.

                     (c)  Regulate traffic and assist in carrying out the provisions of this plan as directed.

                     (d)  No later than HURCON 3, be prepared to have military police (MP) patrols move through on-post housing areas to make loud speaker/public address announcements concerning the storm and the current situation.

                     (e)  On orders have MP patrols direct all personnel residing in installation trailer parks to evacuate to the designated shelter facilities. 

                     (f)  Upon passing of the storm system, and in conjunction with DPW, conduct an initial survey of the installation cantonment area for downed power lines, impassable streets, etc., and provide results to the EOC.  This information is vital to the Installation Commander in the formulation and release of the "All Clear" declaration.  Initial surveys are required for FS and HAAF.

                     (g)  If necessary, execute the Installation Closure Plan to restrict entry to the installation.  Identify requirements necessary and notify the EOC of any shortfalls or additional support required.

                     (h)  Deploy 2 MP platoon (PLTs) to the Perry Shelter with road gear, weapons, AMA, and patrol or tactical vehicles.  They will perform route signing not later than (NLT) N+3 to Perry and provide courtesy assistance to 24th Corps Support Group (CSG) for providing security of military personnel and equipment.

                     (i)  Remaining MPs will ride out the storm in Diamond Elementary with needed recovery gear.

                     (j)  At HURCON 3, check the serviceability of existing telephone lines at the shelter in-processing center on FS.  Coordinate with DOIM for the installation of additional telephone lines.

                     (k)  At HURCON 3, contact ANRC with statistics and phone POCs for FS shelters

                     (l)  During HURCON 3, coordinate with DOR to establish a bus schedule to move FS shelter occupants from the in-processing center to the shelters.

                     (m)  Be prepared to open and operate shelter in-processing center at Woodruff Theater (FS) within five (5) hrs of notification for all categories of storms.

                     (n)  Assign personnel to shelters at FSt based on availability.  Organize shelters IAW Annex C to Appendix 1 to Tab B and ensure that tasked stay behind elements (SBEs) (units and directorates) are co-located for mutual support and ease of coordination.  Reports of locations of person’s and organization’s location will be made to the EOC.

                     (o)  Encourage shelter occupants to leave POVs at the in-processing center and use the bus service to move to the shelters.  Those personnel who would experience a hardship by leaving their privately owned vehicle (POV) at the in-processing center (mothers with young children and much to carry, etc.) will be allowed to move to the shelter in their POV.


          (p)  Coordinate with DOR for buses to move shelter occupants.  Coordinate with PAO to publish bus schedule.

              (16)  Staff Judge Advocate (SJA):  Be prepared to provide a representative to the FS EOC to act as an advisor to the installation commander concerning legal aspects of the preparation for, survival and recovery from the effects of a hurricane.

              (17)  Commander, 1st Bde:

                      (a)  On order, provide two (2) 10 man details at FS each with a 5 ton cargo truck, to DPW.  These details will perform final police of those areas on FS that are no longer under unit control.  The DPW will release details to unit control NLT HURCON 2.

                      (b)  Be prepared to provide two tracked vehicles (M577s preferred) with frequency modulated (FM) radio communications (with AN/GRA-39 Remote) and with crews (driver, TC/ radio telephone operator (RTO).  One vehicle is to be positioned at WACH and one is to be positioned at the FS EOC.  Replace crews as necessary.  Ensure spare antennas are also available.

                     (c)  Be prepared to operate primary shelter facility at Stewart Lanes (Bldg 402).  The shelter will be fully operational and ready to receive personnel within five (5) hrs of notification.  Provide supplies and equipment necessary for shelter operations as outlined in Annex C to Appendix 1 to Tab D.

                     (d)  Provide FM radio capability, with operator, to your shelter.  Ensure spare antennas are also provided.

                     (e)  Fill all organic water trailers with potable water NLT HURCON 3.  Be prepared to move water trailers to shelters under 1st Bde control. 

                     (f)  Advise the FS EOC of any shortfalls in support capability.

                      (g)  Be prepared to assume all missions assigned to 2d Bde, Division Artillery (DIVARTY), and/or 24th CSG should they be absent from the installation when this plan is implemented.

                     (h)  In the event FS and HAAF are required to evacuate the reservation to inland host counties (Hurricane Category 3, 4 or 5), be prepared to provide a command and control (C2) element to each (total three (3) C2 teams) county that is designated as a host county for Bryan County.  The counties, with cities where the in-processing center is located, are:  Bibb County (Macon), Candler County (Metter) and Tattnal County (Reidsville, Collins and Glennville).  The C2 element structure is flexible; depending upon requirements.  A normal C2 element should consist of one (1) officer, one (1) NCO and ten (10) soldiers.  The mission of the C2 element is to assist local county officials and ANRC chapters with the in-processing of military personnel and family members into host county shelters.  Ensure each C2 element has at least one cellular telephone to maintain contact with rear elements. Coordinate with Assistant Division Signal Officer (ADSO) if cellular phones are not available organically.

                    (i)  Provide one (1) MKT (5 ton truck), with prime mover, water trailer and cooks to Georgia State Fair Grounds, Perry, GA (Houston County) to assist with emergency short order feeding of shelter occupants.  Class A and B rations will be provided by the ANRC.  The MKT will be OPCON to 24th CSG upon arrival at site.



(j)  Provide 80 person general purpose detail which will shelter on FS and be available as needed.

            (18)  Commander, 2d Bde:

                    (a)  Be prepared to operate primary shelter facility at Chapel (Bldg 610).  The shelter will be fully operational and ready to receive personnel within five (5) hrs of notification.  Provide supplies and equipment necessary for shelter operations as outlined in Annex C to to Appendix 1 to Tab D.

                     (b)  Provide FM radio capability, with operator, to your shelter.  Ensure spare antennas are also provided.

                     (c)  Fill all organic water trailers with potable water NLT HURCON 3.  Be prepared to move water trailers to shelters under 2d Bde control.

                     (d)  Advise the FS EOC of any shortfalls in support capability.

                     (e)  Be prepared to assume all missions assigned to 1st Bde, DIVARTY, and/or 24th CSG should they be absent from the installation when this plan is implemented.

                     (f)  In the event FS and HAAF are required to evacuate the reservation to inland host counties (Hurricane Category 3, 4 or 5).  Be prepared to provide a C2 element to each county (total of four (4) C2 teams) that is designated as a host county for Liberty County.  The counties, with cities where the in-processing center is located, are:  Appling County (Baxley), Dooly County (Vienna), Jeff Davis County (Hazelhurst) and Tattnal County (Reidsville).  The C2 element structure is flexible; depending upon requirements.  A normal C2 element should consist of one (1) officer, one (1) NCO and ten (10) soldiers.  The mission of the C2 element is to assist local county officials and ANRC chapters with the in-processing of military personnel and family members into host county shelters.  Ensure each C2 element has at least one cellular telephone to maintain contact with rear elements.  Coordinate with ADSO if cellular phones are not available organically. 

                    (g)  Provide one (1) MKT, with prime mover, water trailer and cooks to Georgia State Fair Grounds, Perry, GA (Houston County) to assist with emergency short order feeding of shelter occupants.  Class A and B rations will be provided by the ANRC.  The MKT will be OPCON to 24th CSG upon arrival at site.

           (19)  Commander, Division Artillery (DIVARTY):

                   (a)  Be prepared to operate primary shelter facility at Diamond Elementary Shelter will be fully operational and ready to  receive personnel within five (5) hrs of notification.  Provide supplies and equipment necessary for shelter operations as outlined in Annex C to Appendix 1 to Tab D.

                    (b)  Provide FM radio capability, with operator, to your shelter.  Ensure spare antennas are also provided.

                    (c)  Fill all organic water trailers with potable water NLT HURCON 3.  Be prepared to move water trailers to shelters under DIVARTY control.  

                    (d)  Advise the FS EOC of any shortfalls in support capability.

                    (e)  Be prepared to assume all missions assigned to 1st Bde, 2d Bde, and/or 24th CSG should they be absent from the installation when this plan is implemented.

                     (f)  In the event FS and HAAF are required to evacuate the reservation to inland host counties (Hurricane Category 3, 4 or 5), be prepared to provide a C2 element to inland host counties to be designated.  The C2 element structure is flexible; depending upon requirements.  A normal C2 element should consist of one (1) officer, one (1) NCO and ten (10) soldiers.  The mission of the C2 element is to assist local county officials and ANRC chapters with the in-processing of military personnel and family members into host county shelters.  Ensure each C2 element has at least one cellular telephone to maintain contact with rear elements. Coordinate with ADSO if cellular phones are not available organically.

                     (g)  Provide one (1) MKT, with prime mover, water trailer and cooks to Georgia State Fair Grounds, Perry, GA (Houston County) to assist with emergency short order feeding of shelter occupants.  Class A and B rations will be provided by the ANRC.  The MKT will be OPCON to 24th CSG upon arrival at site.

                     (h)  Provide one tracked vehicle and crew at the FS ammunition supply points to provide security.  Soldiers will have FM radios, provisions to ride out the storm and be armed.

             (20)  Commander, Division Support Command (DISCOM):

                     (a)  Identify and provide two (2) M113 ambulances, with crews and with FM radio communications capability.  These vehicles  will be positioned at WACH on FS and TAHC on HAAF.  Crews will be under the operational control of Cdr, MEDDAC.  Replace crews as necessary.  Vehicles are to be in place within five (5) hrs of notification.  Coordinate with Cdr, MEDDAC for specific locations for these vehicles and for identification of the MEDDAC POC to which the vehicles/crews are to report.

                     (b)  Fill all organic water trailers with potable water NLT HURCON 2.  Be prepared to

move water trailers to shelters under DISCOM control or other designated locations at either FS on order after the "All Clear".

                     (c)  Be prepared to augment shelter medical teams with additional medical assets.

                     (d)  Be prepared to provide 60 kilowatt (KW) generators, with repair parts, POL and operators (to support 24-hour operations for one week) to shelter facilities at FS.  See Annex C to Appendix 1 to Tabs D and E.

                     (e)  Advise the FS EOC of any shortfalls in support capability.

                     (f)  In the event FS and HAAF are required to evacuate the reservation to inland host counties (Hurricane Category 3, 4 or 5), be prepared to provide a C2 element to inland host counties to be designated.  The C2 element structure is flexible; depending upon requirements.  A normal C2 element should consist of one (1) officer, one (1) NCO and ten (10) soldiers.  The mission of the C2 element is to assist local county officials and ANRC chapters with the in-processing of military personnel and family members into host county shelters.  Ensure each C2 element has at least one cellular telephone to maintain contact with rear elements. Coordinate with ADSO if cellular phones are not available organically.

                    (g)  Provide one (1) MKT, with prime mover, water trailer and cooks to Georgia State Fair Grounds, Perry, GA (Houston County) to assist with emergency short order feeding of shelter occupants.  Class A and B rations will be provided by the ANRC.  The MKT will be OPCON to 24th CSG upon arrival at site.

                    (h)  Be prepared to assume all missions assigned to 1st Bde, 2d Bde, and/or 24th CSG should they be absent from the installation when this plan is implemented.

                    (i)  Provide one (1) 10 man detail at HAAF, with a 5 ton cargo truck, to DPW.  This detail will perform final police of those areas on HAAF that are no longer under unit control.  HAAF EOC will ensure this detail is released to unit control NLT HURCON 2.

                    (j) Be prepared to operate primary shelter facilities at FS in Bldgs 620, 621, 622, and 623.  Shelters will be fully operational and ready to receive personnel at HURCON 2.  Provide supplies and equipment necessary for shelter operations as outlined in Annex C to Appendix 1 to Tab D.

                    (k)  Provide FM radio capability, with operator, to each of your shelter facilities on FS.  Ensure spare antennas are also provided.

           (21)  Commander, 24th Corps Support Group (CSG):

                   (a)   Coordinate with EOC for initial feed MREs for Perry evacuees.  Pick up and transport the MREs to Perry for distribution.

                   (b)  Fill all organic water trailers with potable water NLT HURCON 3.  Be prepared to move water trailers to shelters under 24th CSG control or other designated locations at either FS or HAAF on order after the "All Clear".

                   (c)  Be prepared to provide a liaison officer/NCO at the HAAF EOC NLT HURCON 3.

                   (d)  Be prepared to comply with the requirements contained in Annex C to Appendix 2 concerning the use of heavy vehicles for use as windbreaks for aircraft.  

                   (e)  Be prepared to provide a C2 element to control all assets to deployed from FS for off-post disaster relief operations.  The task force for disaster relief operations will be known as Task Force MARNE.  See Annex D to Appendix 2 for further guidance.

                   (f)  In the event FS and HAAF are required to evacuate the reservation to inland host counties (Hurricane Category 3, 4 or 5), be prepared to provide a C2 element to Georgia State Fair Grounds, Perry, GA (Houston County).  This facility will be used as a shelter for all soldiers residing in barracks facilities located on HAAF and FS as well as all soldiers and family members residing in government quarters and trailer parks on HAAF and FS.  The C2 element structure is flexible; depending upon requirements.  This C2 element should consist of at least one (1) officer, two (2) NCOs and 20 soldiers.  The mission of the C2 element is to assist local county officials and ANRC chapter volunteers with the in-processing of military personnel and family members into host county shelters.  Ensure C2 element has at least two cellular telephones to maintain contact with rear elements.  Coordinate with ADSO if cellular phones are not available organically.

                     (g)  Provide five (5) MKT, with prime movers, water trailers and cooks to assist with emergency short order feeding of shelter occupants using Class A and B rations provided by the ANRC.

                     (h)  Lead MSC responsible for support operations at Georgia State Fair Grounds, Perry,  GA (Houston County).  Accept OPCON of C2 element from Avn Bde and OPCON of any additional MKT provided by other activities.

                     (i)  24thCSG assets at HAAF will retrograde water making equipment and vehicles to FS for use during recovery operations.

                     (j)  Be prepared to assume all missions assigned to 1st Bde, 2d Bde, and/or Division Support Command (DISCOM) should they be absent from the installation when this plan is implemented.


           (k)  Provide seven (7) medics at Perry plus medical supplies.



 (l)  During recovery, be prepared to provide water purification.

             (22)  Cdr, Aviation Brigade (Avn Bde):

                     (a)  Provide augmentation of personnel, vehicles and FM radio to HAAF EOC on a 24-hour basis, at HURCON 2, as directed by the Command Group.

                     (b)  In the event FS and HAAF are required to evacuate the reservation to inland host counties (Hurricane Category 3, 4 or 5), be prepared to provide a C2 element to Georgia State Fair Grounds, Perry, GA (Houston County).  This facility will be used as a shelter for all soldiers residing in barracks facilities located on HAAF and FS as well as all soldiers and family members residing in government quarters and trailer parks on HAAF and FS.  The C2 element structure is flexible; depending upon requirements.  This C2 element should consist of at least one (1) officer, two (2) NCOs and 20 soldiers.  The mission of the C2 element is to assist local county officials and ANRC chapter volunteers with the in-processing of military personnel and family members into host county shelters.  Ensure C2 element has at least two cellular telephones to maintain contact with rear elements. Coordinate with ADSO if cellular phones are not available organically. 

                    (c)  Provide five (5) MKTs, with prime movers, water trailers and cooks to assist with emergency short order feeding of shelter occupants using Class A and B rations provided by the ANRC.  The C2 element and MKT will be OPCON to 24th CSG upon arrival at site.

            (23)  Cdr, 1st Bn, 75th Ranger Regiment:  If present on the installation during a hurricane situation, be prepared to:

                   (a)  Augment HAAF EOC, on a 24-hour basis, with a liaison team consisting of operations personnel.  This team will assist in the operation of the HAAF EOC.


         (b)  Advise the HAAF EOC concerning the status of the availability of unit personnel to accomplish assigned missions under this plan and of any other shortfalls in support capability.

           (24)  Cdr, 3/160th SOAR:  If present on the installation during a hurricane situation, be 

prepared to: 

                   (a)  Provide a liaison team to HAAF EOC on a 24-hour basis. This team will assist in the operation of the HAAF EOC.

                   (b)  Advise Avn Div concerning the status of evacuation of assigned aircraft and the destination refuge base (RB).  Coordinate all departures with Avn Div.  

                   (c)  Advise the HAAF EOC of  the availability of unit personnel to accomplish assigned missions under this plan and of any other shortfalls in support capability.

         (25)  Cdr, 103d MI Bn:  If present on the installation during a hurricane situation, be prepared to:

                 (a) Provide a liaison team to HAAF EOC on a 24-hour basis.  This team will assist In the operation of the HAAF EOC.

                 (b)  Advise Avn Div concerning the status of evacuation of assigned aircraft and the destination RB.  Coordinate all departures with Avn Div.  

                  (c)  Advise the HAAF EOC of  the availability of unit personnel to accomplish assigned missions under this plan and of any other shortfalls in support capability.

          (26)  15th ASOS/SWO:

                   (a)  Provide weather support to include advisories and warnings directly to the FS and HAAF EOCs.

                   (b)  At HURCON 2, provide a weather representative to the FS EOC on a 24-hour basis.  

           (27)  Aviation Unit Commanders (including tenant units):

                   (a)  At HURCON 4, provide Avn Div a status of "Fly/No Fly" aircraft by tail numbers.

                   (b)  At HURCON 3, update status of "Fly/No Fly" aircraft by tail number to Avn Div.  Additionally, provide copies of flight plans, advance party rosters and indicate any assistance required for "No Fly" aircraft protection.

                   (c)  Tenant Avn unit commanders deciding to evacuate their assigned aircraft prior to HURCON 2 must provide Avn Div with a final status of "Fly/No Fly" aircraft (by tail number), advance party finalized rosters and flight plans.  Tenant aviation units must depart HAAF at the times designated by Avn Div to ensure the priority launching of assigned aircraft can be completed, during daylight hours, prior to the declaration of HURCON 1.

            (28)  Hunter AAF Garrison Commander:

                    (a)  Coordinate all preparatory and survival actions on HAAF.

                    (b)  Be prepared to open and operate the HAAF EOC on a 24-hour basis, at 

HURCON 2, as directed by the Command Group.

                    (c)  Advise the FS EOC of any short falls in support at HAAF.

            (29)  Cdr, 123d Signal (Sig) Bn: 

                    (a)  Be prepared to establish TACSAT communication with Perry after the storm.

                    (b)  Be prepared to identify one Officer (2d LT)/1st LT)/CPT) and one NCO (Specialist (SPC) or Staff Sergeant (SSG)) S-3 experience preferred), for liaison duty with Liberty County EMA, Hinesville, GA.  Duty will be effective at HURCON 3 and one officer (S-3 experience preferred) for duty with ACofS, G5 with duty to be effective at HURCON 3.

                    (c)  Be prepared to identify one Officer (2d LT/1st LT/CPT) and one NCO (SPEC or SSG) S-3 experience preferred), for liaison duty with Bryan County EMA, Pembroke, GA.  Duty will be effective at HURCON 3.  

     c.  Coordinating instructions.

              (1)  Units and staff activities located on the installation will develop supporting SOPs to this plan.  These SOPs will be detailed and are to include the procedures to be implemented upon receipt of a hurricane warning.  These SOPs must include the procedures to notify all personnel and establish responsibilities for implementation of protective measures.  These SOPs will be prepared in the form of a "Battle Book" and will contain, at a minimum, the following information:

                   
(a)  This plan.

                   
(b)  Higher headquarters SOP (if applicable).

                   
(c)  Unit/activity SOP.

                   
(d)  Unit notification scheme, both on- and off-post.

             (2)  The C2 elements will have cell phones and automated information systems (AIS) capability (laptop and printer plus batteries).


   (3)  On order, each staff agency/activity so designated will provide a representative to the EOC (FS and HAAF) IAW the EOC Plan.

             (4)  Units/activities providing support or committing forces in support of this plan will maintain a staff journal.  An after action report, including a copy of the staff journal, will be forwarded to the FS EOC NLT 7 days after the deactivation of the EOC, or as directed.  (RCS exempt: AR 335-15, para 5-2e(7).)

             (5)  Unnecessary vehicular traffic will cease during HURCON 2 and HURCON 1.  

             (6)  All command headquarters will remain operational, regardless of location during HURCON 1 and be prepared to support recovery operations IAW Annex D.

              (7)   Fort Stewart Evacuation Policy (Category 1 and 2 Hurricanes).

                     (a)  Soldiers residing in barracks will remain in barracks.

                     (b)  Soldiers and family members residing in government housing will remain in that housing.

                     (c)  Soldiers and family members residing in the Post Trailer Park will report to the FS In-processing Center for assignment to a shelter facility.  

                     (d)  Personnel residing off-post in trailer parks will report to the FS In-processing Center for assignment to a shelter facility.  

                     (e)  Personnel and family members residing off-post, including those in low lying areas, will comply with local county EMAs voluntary or mandatory evacuation orders.  They will evacuate IAW GA State Hurricane Plan to destinations specified in inland host counties.  Evacuating personnel will ensure their units have knowledge of their evacuation plans and destinations.

               (8)   Hunter AAF Evacuation Policy (Category 1 and 2 Hurricanes).

                      (a)  There will be no shelters opened on HAAF. 

                      (b)  Soldiers residing in barracks will remain in barracks.

                      (c)  Soldiers and family members residing in government housing will remain in that housing.

                      (d)  Soldiers and family members residing in the Post Trailer Park will report to the FS In-processing Center for assignment to a shelter facility.  

                      (e)  Personnel residing off-post in trailer parks will report to the FS In-processing Center for assignment to a shelter facility.  

                      (f)  Personnel and family members residing off-post, including those in low lying areas, will comply with local county EMA voluntary or mandatory evacuation orders.  If residing in Chatham County, they will evacuate IAW GA State Hurricane Plan to either shelters designated in Chatham County or to inland destinations specified by zip code.  Personnel residing in other counties will comply with those counties evacuation plans and instructions.  Evacuating personnel will ensure their units have knowledge of their evacuation plans and destinations.

             (10)  Fort Stewart Evacuation Policy (Category 3, 4 and 5 Hurricanes).

             
(a)  Soldiers residing in barracks will evacuate to Georgia State Fair Grounds, Perry, GA (Houston County).  

                    (b)  Soldiers and family members residing on-post in government housing , including the Post Trailer Park, will evacuate to Georgia State Fair Grounds, Perry, GA (Houston County) via POV.  If there are soldiers/families that require transportation, units will pair them with someone who has room in their vehicle.  Remaining persons without transportation will report to Woodruff Theater for assignment to a bus.

                    (c)  Personnel  and family members residing off-post, including those in trailer parks and low lying areas, will comply with local county EMA voluntary or mandatory evacuation orders.  They will evacuate IAW GA State Hurricane Plan to destinations specified in inland host counties.  Evacuating personnel will ensure their units have knowledge of their evacuation plans and destinations.

            (11)  Hunter AAF Evac Policy (Category 3, 4 and 5 Hurricanes).

                    (a)  There will be no shelters opened on HAAF. 

                    (b)  Soldiers residing in barracks will evacuate to Georgia State Fair Grounds, Perry, GA (Houston County).  The C2 element provided by 24th CSG and Avn Bde via POV.

                     (c)  Soldiers and family members residing on-post in government housing, including the Post Trailer Park will evacuate to Georgia State Fair Grounds, Perry, GA (Houston County). The C2 element will be provided by 24th CSG and Avn Bde via POV.  If there are soldiers/fami-lies that require transportation, units will pair them with someone who has room in their vehicle.  Remaining persons without transportation will report to Woodruff Theater for assignment to a bus.

                     (d)  Personnel  and family members residing off-post, including those in trailer parks and low lying areas, will comply with local county EMA voluntary or mandatory evacuation orders.  If residing in Chatham County, they will evacuate IAW GA State Hurricane Plan to inland host counties specified by zip code.  Personnel residing in other counties will comply with those counties evacuation plans and instructions.  Evacuating personnel will ensure their units have knowledge of their evacuation destinations. 

             (12)  Stay Behind Elements (SBEs):

                     (a)  Upon notification for implementation of this plan, units and directorates will submit rosters of designated stay behind personnel through command channels to the EOC.

                     (b)  The EOC will designate additional SBEs as required.  By name, rosters of these elements will be submitted to the EOC in a timely manner.

                     (c)  Battalion sized elements will be authorized a max of one (1) officer, one (1) NCO, and eight (8) soldiers.

                     (d)  Separate company sized elements will be authorized a max of one (1) officer, one (1) NCO and four (4) soldiers.

                     (e)  All directorates are authorized to leave up to 10 key/essential personnel with the exception of DPW and DPS who are each authorized 40 positions or as tasked by the EOC.  NOTE:  Unless position is listed as key/essential with DCAS, personnel cannot be forced to remain.  (See Annex C to Appendix 1 to Tab B for shelter assignments).

                      (f)  Units with tracked vehicles will use them as back up shelters.  Tracked vehicles will be driven to assigned shelters.  Tracks will be used as wind blocks for vulnerable areas on shelters.  Tracks and crews will be prepared to execute contingency security, evacuate/rescue, and resupply mission as directed by the EOC.

                      (g)  Organizations without tracked vehicles will move to shelters.

                      (h)  The purpose of untasked SBEs is to provide over-watch on unit facilities, equipment and Arms Ammunition & Explosives (AA&E).  Untasked units will execute on order missions from the EOC and be responsible for maintaining communications with the EOC.

                      (i)  After storm passage, all SBEs will be organized into rescue teams for initial damage control.



  (j)  All SBEs will be expected to continue to function and carry out missions.  Ensure elements are appropriately equipped for sustained operations.

                       (k)  All arms rooms will be guarded by two (2) persons equipped with FM radio, rations, and water to ride out the storm.  They will stay in the arms rooms and be armed.  The requirement will be filled from the eight (8) or four (4) authorized SBE soldiers.  In the event a unit cannot cover its arms rooms out of it authorized SBE, the unit cmmander may authorize additional persons to stay behind and guard AA&E.  This will be reported to the EOC immediately.



    (l)  For the specific sheltering plan see Annex C to Appendix 1 to Tab B.

                 (13)  Upon announcement of the official "All Clear", commanders will provide for increased internal security for damaged unit areas, if  applicable.

                 (14)  Immediate unit damage assessments following the official "All Clear" announcement will be forwarded to the EOC as soon as possible by telephone or messenger.

                 (15)  After the passing of a hurricane, disaster relief operations may be necessary in local areas.  Guidance for conducting disaster relief operations is contained in Annex D to Appendix 2.

                 (16)  Personnel objectives for HURCON 4 through HURCON 1 are stated below for guidance.

                         (a)  HURCON 4:  Normal duty hours for all personnel remain in effect.  Military and civilian personnel may be recalled during nonduty hours to secure the work place if necessary.  Soldiers, families and civilians (nonessential) may begin evacuating as determined by Command Group and/or local authorities.  Personnel residing off-post will be released to complete personal evacuating preparation.

                          (b)  HURCON 3:  Released personnel return.  Normal duty hours for all personnel remain in effect.  Essential personnel may be required beyond normal working hours.  Soldiers, families and civilians (nonessential) may begin evacuating as determined by Command Group and/or state/local  authorities.

                          (c)  HURCON 2:  Nonessential personnel (both military and civilian) may request to be absent from daily operations.  Essential personnel may be retained to complete all preparatory actions.  Soldiers, families and civilians (nonessential) may begin evacuating as determined by Command Group and/or state/local authorities.

                           (d)  HURCON 1:  When directed by the commander, all military and civilian personnel, except commanders and those personnel  required to continue essential operations, will be released.  Soldiers, families and civilians (nonessential) will complete evacuation as determined by Command Group and/or state/local authorities.


      (17)  All medics and Combat Life Savers will take their aid bags with them whether evacuating or remaining behind.


       (18)  All HAAF units will evacuate to Perry with weapons, Ammunition for Miscellaneous Applications (AMAs) and night vision devices (NVDs).  Weapon racks will be used.  The AMA should be in a field safe.  Bring sufficient concertina wire for creating a triple strand barrier.


       (19)  All units operating shelters will provide one medic per shelter.


      (20)  Recovery teams will move to designated shelters, IAW Annex C to Appendix 1 to Tab B, and they will  have all vehicles and equipment needed with them.


     (21)  Commanders cannot leave additional soldiers (more than required by this plan) without permission of the GC.  Shelter operators will report violations to the EOC immediately.


      (22)  Unit commanders will refer to Annex B to Appendix 3 for specific guidance on preparation of unit areas.


        (23)  No plywood will be available unless units have it on hand.  The DPW will not fill work orders to cut or hang plywood once HURCONs are in effect.

                  (24)  Senior leaders (MSC Cdrs, Directors, Separate Bn/Activity Cdrs) will attend a meeting at Bldg 01 to conduct final coordination at a time to be disseminated by the EOC.

                  (25)  Special needs persons will be taken to the in-processing center and then sent to WACH.


      (26)  All directorates are authorized 15 positions for essential/key personnel in Bldg 402.

  5.  Service Support.

       a.  Concept of the Supply Plan.

             (1)  Units that evacuate to Perry and their SBEs will attempt to be logistically self sufficient in all areas except rations, shelters, water, and latrines.  Units will ensure that individual soldiers are properly equipped to maintain personal readiness.  Logistics Packlists (LOGPACs) will be pushed to the shelters to assist in correcting shortages.


  (2)  Civilians/Off-post-resident military evacuees will be expected to provide for there own personal needs with the exception of sustained major feeding, water, shelter, and latrines.  Medical services will be provided but individuals should bring needed medications with them.  Some cots and blankets will be available but sleeping materials are recommended.  Try to bring only the essentials and bring them in a manner that allows for easy carrying (e.g., a backpack).  Bringing some food and water is advisable.

             (3)  Family Care Plans.  Commanders and activity chiefs ensure family care plans for their subordinate personnel are verified and that their subordinate personnel are prepared to execute the guardianship plans should it become necessary.

        b.  Materials and Services.

             (1)  Rations.  The initial feeding at any shelter (FS or Perry) will be MREs until A’s and B’s can be coordinated for.  During HURCON 1 and 2 for Category 3 storms or greater at FS shelters MREs will be the only meal available.



(a)  DOR will provide MREs and personnel to issue in the most expedient manner.



(b)  Units operating shelters will submit accurate requests for MREs through the chain of command to the EOC upon implementation of this plan (requests will provide for SBEs for the duration of the storm and initial shelter feedings of evacuated personnel (military and civilian).



(c)  The EOC will channel all Class I requests to DOR.  The EOC will direct units to pick up rations at specific time and place.



(d)  Brigade/Group level elements will provide transportation, loading capability and personnel for picking up their MREs in bulk.  These units will have completely filled out and signed DA Form 3161 at time of pick up.



(e)  Battalion and smaller elements will not request MRE through the EOC.  Their MREs will be requested by the operator of their shelter.  Ensure that the shelter operator has included your requirements in their request


   (2)  Water.  Units will move full water trailers to FS shelters as directed.  Remaining full water trailers will be left in motor pools and utilized upon return to FS/HAAF until water services are restored.

             (3)  Fuel.  DOR will provide 24-hour manning of POL points from initiation of this plan to HURCON 2.  At that time DOR will surrender keys to POL point to EOC for use by the SBEs.  Units will request fuel through command channels to the EOC thereafter.  Only as a last resort will units purchase fuel on the economy using the International Merchant Purchase Authorization Card (IMPAC) or personal credit cards.  Additionally, bulk fuel containers with MOGAS as diesel that have nonelectric pumps will be positioned at the POL point.

             (4)  Vehicle Recovery/Maintenance.  Units will provide their own maintenance and recovery assets.  Should additional assets be needed request THRU command channels to the EOC.  If a vehicle must be abandoned secure it as best possible and disable it in some other way (e.g., remove control box) then report its location.

             (5)  Medical.

                    (a)  Both WACH and TAHC will remain open.  No large scale patient evacuation is anticipated and the full complement of health care personnel is expected to be available for duty.

                    (b)  Medical aid to FS shelters will be furnished by the operating units medics and combat life savers.  Shortfalls and requests for evacuation will be reported to the EOC.



(c)  The Perry shelters will have one (1) doctor and seven (7) medics as provided by the unit tasked by the Division Surgeon.

6.  Command and Signal.

     a.  Command.

          (1)  Upon implementation of this plan, the Hurricane Evacuation Plan (HUREVAC) Command Post will be the FS  EOC.  The HUREVAC Command Post for HAAF will be at the Hunter EOC (TAHC).
           (2)  The FS EOC will disseminate directives to MSCs, staff agencies, directorates as well as the HAAF EOC.  The HAAF EOC will disseminate directives to activities on HAAF.

            (3)  Alternate HAAF EOC is FS EOC.

            (4)  At the GCs discretion or upon order to evacuate the Crisis Management Team (CMT)  will assemble in the EOC.  The CMT is comprised of the GC, DPS, DOT, ACof S, G3; ACofS, G2; SJA, DPW, DOR, PAO; and the Chaplain.

      b.  Signal.

           (1)  The telephone/cell phone is the primary means of communications during all hurricane operations.

            (2)  Alternate means is FM radio.  The EOC, SBEs, all vehicles and shelters will ensure FM coms with EOC are functional prior to HURCON2.


         (a)  Tactical radios should be utilized wherever possible.


       (b)  The 5 watt hand held radios under the FS trunking system will be utilized by all directorates that have no tactical radios.  Units/directorates will purchase these hand held units themselves in the quantity specified by the ACofS, G6.  This is critical as this system will tie the EOC to all units/directorates and allow cross talk for direct coordination between lower echelons.

             (3)  Emergency Operations Center telephone numbers are as follows:

                   (a)  Fort Stewart EOC numbers:  767-8666/8667/8668.

                   (b)  Hunter AAF EOC numbers:  352-5551.

                   (c)  Phone number not utilized normally (cell phones and phones at shelters)  will be reported to the EOC for dissemination.

             (4)  The tactical frequencies for the Installation Command Net are 34.00 MHz (primary) and 67.60 MHz (alternate).  Any requests for additional frequencies will be submitted to the EOC.  


   (5)  DOIM will assign channels on the hand held radios.

             (6)  All stations will use administrative call signs.  The net control station (NCS) will be FS EOC.

   





 RILEY

  





 MG

OFFICIAL

BUMGARNER

DPS

ANNEXES:

A - Assumptions

B - Pre-Hurricane Operations

C - Hurricane Operations

D - Post Hurricane Operations

E - Communications Procedures

F - Hurricane Categories - Saffir-Simpson Scale

G - Decision Support Matrix

H - References, Abbreviations and Definitions

ANNEX A (ASSUMPTIONS) TO HEADQUARTERS, 3D INFANTRY DIVISION (MECHANIZED) AND FORT STEWART HURRICANE ALERT AND EVACUATION PLAN (Short Title:  FS HUREVAC)

1. Units assigned to FS and HAAF, including tenant units, will be available to support hurricane operations under this plan. In the event units are present on the installation, they receive support tasking from the EOC based upon their availability and the situation.

2. The forecast of winds of 50 knots or greater will be received in time to implement this plan. The erratic path of a hurricane could prevent accurate predictions and may result in the acceleration of implementation procedures.

3. Key and essential C2 personnel, as approved by HAAF GC, will use TAHC as their shelter.  

4. Personnel residing off-post will comply with evacuation instructions issued by the EMA of the counties in which they reside. Personnel will inform their units of evacuation destination locations. 

5. The decision to evacuate FS and HAAF will be made by the Command Group, but not until 24 hrs out.  

6. The primary mode of transportation used to accomplish evacuation will be POVs.    

7. Houston County Chapter, ANRC will be responsible for opening and operating the Georgia State Fairgrounds, Perry, GA as a shelter facility.

8. Other emergency/contingency plans will be executed in conjunction with this plan.

9. Tenant aviation units will be responsible for coordinating the evacuation of their own aircraft with Avn Div and with their assigned RB. Aviation training by tenant aviation units will be suspended in sufficient time for them to evacuate aircraft.

10. Off-post family members will receive advance hurricane warnings via commercial news media.

11. Weather warnings for storms accompanying the hurricane (rain storms, thunderstorms) will be received one (1) hour in advance except for tornadoes where advance warning will be provided on an “as soon as possible” basis.

12. The ANRC support will be available for either supplemental feeding of shelter personnel or for reimbursement for meal expenses incurred by the government in support of this plan.  

13. On-post recovery operations may be necessary. If engineer (engr) support is necessary, the initial effort will come from DPW. Recovery capability which is beyond the capability of units that are organic to FS and HAAF will be requested from US Army Forces Command (FORSCOM).

ANNEX B (PRE-HURRICANE OPERATIONS) TO HEADQUARTERS, 3D INFANTRY DIVISION (MECHANIZED) AND FORT STEWART HURRICANE ALERT AND EVACUATION PLAN  (Short Title:  FS HUREVAC)

1. Situation:  The primary challenge of hurricane protection involves projecting the ultimate destination and arrival time. Generally, storms that are an apparent threat 96-72 hrs before estimated arrival time at FS/HAAF, divert long before posing any real threat to the installation. The decision to begin hurricane operations is difficult because of the fluctuating situation. HURCON 5 is the term given to pre-hurricane operations when a possible storm situation is first identified. It is characterized by watchfulness on the part of the DPS, the EOC and the SWO. As the storm system begins to move towards the general FS area, HURCON 4 will be declared. This period is characterized by normal duty hours and a projection that at least 72 hrs will remain before the arrival of 50-knot winds. Preparation planning begins in earnest upon declaration of HURCON 4.

2. Objectives.

a. Alert the personnel required to implement this plan within three (3) hrs during duty hours and six (6) hrs during nonduty hours.      

b. Warn all military personnel, military family members and civilian employees on-post and provide current hurricane warning instructions not later than 12 hrs prior to the forecasted landfall/ arrival of the hurricane. 

3. Actions upon implementation.

a. The FS EOC will be notified of the impending hurricane danger by 15th ASOS, United States Air Force (USAF). During duty hours, 15th ASOS will also notify Deputy Garrison Commander (DGC), HAAF (nonduty hours notification will be made to HAAF staff duty officer (SDO).)

b. The FS EOC will notify the units and activities that are included in the notification scheme for FS.

c. The DGC, HAAF/SDO will notify all units and activities that are included in the notification scheme for HAAF.

d. The FS and HAAF units and organizations will then review internal plans, conduct internal notifications and prepare to take precautionary actions required to protect personnel, equipment and property.

e. Daily updates will be provided to the GC and EOC, by DPS and SWO.

f. This plan, including all appendices, will be reviewed.

4. Alert information. If available, the following information will be provided by the EOC.

a. Assigned name (Hurricane Identification.)

b. Forecasted time of arrival at FS and HAAF (projected arrival time of 50-knot winds (H-Hour)).

c. Predicted wind velocity at FS and HAAF.

d. Time FS EOC will be augmented and HAAF EOC will be activated.

e. Time staff representatives are to report to EOC.

f. Special instructions for protection of personnel and equipment for associated severe weather conditions and disaster preparedness.

APPENDICES:

1 - Alert Notification

2 - Instructions for Military/Civilian Personnel and Family Members

APPENDIX 1 (ALERT NOTIFICATIONS) TO ANNEX B (PRE-HURRICANE OPERATIONS) TO HEADQUARTERS, 3D INFANTRY DIVISION (MECHANIZED) AND FORT STEWART HURRI-CANE ALERT AND EVACUATION PLAN (Short Title:  FS HUREVAC)

1. SITUATION. The projected lead time for the receipt of hurricane weather warnings is 72 hrs. Tornadoes may precede hurricanes and their warning time is 10 minutes. Due to the short warning period, all activities should take precautionary measures, particularly during the summer months when the likelihood of tornadoes or hurricanes increases.

2. PRECAUTIONARY MEASURES.

a. Staff agencies/directorates, activities and units maintain up-to-date internal alert notification rosters. 

b. Staff activities/directorates and units establish and maintain prioritized measures to be implemented upon notification of weather warnings. The following areas must be included:  storage areas, methods of securing equipment, estimated time required to secure equipment, resources to be secured/protected, shelter capacities, and special requirements.

c. Each organization should ensure that personnel under their jurisdiction are aware of measures to be taken. Designated personnel to implement emergency measures will be made aware of their responsibilities.

d. All work areas will be kept in an orderly manner at the end of each workday to ensure that minimum actions are required upon notification and implementation of this plan. This is particularly important during the hurricane season. If necessary, military and civilian employees may be recalled during nonduty hours to secure the work place.

3. WARNING PROCEDURES.

a. In the event a hurricane appears imminent in the FS/HAAF area, 15th ASOS will initiate notifications. These notifications will initially be transmitted over the Automated Weather Distribution System (AWDS). Additionally, 15th ASOS will also notify certain activities by standard telephone.

b. Once notified, the FS EOC and the HAAF DGC/SDO will notify all units and activities on their respective installations.

c. The 15th ASOS will update the FS EOC and HAAF DGC/SDO with weather status reports as directed.

d. The FS EOC also monitors the National Attack Warning System (NAWAS) from which additional information may be received. Weather information received over NAWAS will be for information only and will not result in installation action unless confirmed by 15th ASOS.

TABS:

A - Notification Roster - Fort Stewart

B - Notification Roster - Hunter AAF   

TAB A (NOTIFICATION ROSTER - FORT STEWART) TO APPENDIX 1 (ALERT NOTIFICA-TION PROCEDURES) TO ANNEX B (PRE-HURRICANE OPERATIONS) TO HEADQUAR-TERS, 3D INFANTRY DIVISION (MECHANIZED) AND FORT STEWART HURRICANE ALERT AND EVACUATION  PLAN (Short Title:  FS HUREVAC)

As appropriate these statements will be read by EOC personnel when contacting units for hurricane reaction preparation.

PHONE ALERT MESSAGE

1. HURCON - 5.

 This is _________________ from the FS Emergency Operations Center, HURCON 5 has just been declared. The category of the coming hurricane is ___. Your unit should review 3d IN Div (Mech) & FS Reg 500-2, Hurricane Alert and Evacuation Plan, to prepare for further HURCON levels.

2. (H - 72 hrs) HURCON - 4. 

a. This is _________________ from the FS Emergency Operations Center, HURCON 4 has just been declared. The category of the coming hurricane is ___. Your unit should review 3d IN Div (Mech) & FS Reg 500-2, Hurricane Alert and Evacuation Plan, to prepare for further HURCON levels.

Temporary release of off-post residents at ____hrs, to prepare family for evacuation, and home for storm damage prevention. They must report back the next day for normal duty hours.

3. (H - 48 hrs) HURCON - 3.

a. This is _________________ from the FS Emergency Operations Center, HURCON 3 has just been declared. The category of the coming hurricane is ___. Your unit should review 3d IN Div (Mech) & FS Reg 500-2, Hurricane Alert and Evacuation Plan, to prepare for further HURCON levels.

b. Normal duty hours continue.

c. There are Emergency patrols in the housing areas broadcasting warnings about the storm, tell soldiers and dependents not to panic.

d. Release nonessential personnel at _____ hrs.

e. Temporary release of off-post residents at ____ hrs, to prepare family for evacuation, and home for storm damage prevention. They must report back the next day for normal duty hours.

4. (H - 24 hrs)  HURCON - 2.

a. This is _________________ from the FS Emergency Operations Center, HURCON 2 has just been declared. The category of the coming hurricane is ___. Your unit should review 3d IN Div (Mech) & FS Reg 500-2, Hurricane Alert and Evacuation Plan, to prepare for further HURCON levels.

 b. Yes/No for all nonessential (military & civilian) personnel to evacuate.  

c. Yes/No for all trailer park residents at FS and HAAF to evacuate. 

d. Have personnel obey all MP traffic commands for safety control. The SBEs will report to their designated shelters for further instructions.

5. (H - 12 hrs)  HURCON - 1.

a. This is _________________ from the FS Emergency Operations Center, HURCON 1 has just been declared. The category of the coming hurricane is ___.  

b. The final policing of post is completed.

c. All military and civilian personnel released, except those for stay behind activities.

2. Upon notification from 15th ASOS of a Hurricane Advisory, Hurricane Watch or a Hurricane Warning, the EOC will notify in turn the following organizations and units by means of the "Post Hot Line." Any unit/activity not answering the "Post Hot Line" will be contacted via the standard telephone system.

	UNIT/ACTIVITY
	PHONE NO. (DUTY)
	 PHONE NO. (NONDUTY)

	1ST BDE
	767-9077/7175
	767-7033

	2D BDE
	767-7763/0027
	767-2250

	DIVARTY
	767-7066/2346
	767-7071/7122

	DISCOM
	767-1808/4615
	767-4615/7468

	24TH CSG
	767-1670/3384
	767-1670/1672

	ENGR BDE
	767-1848/1990
	767-1180/3999

	1ST BN, 3D ADA BN
	767-7459/7431/7437/9724/9606
	767-7437/7438

	123D SIG BN
	767-7094/2993/5399
	767-7095/2908

	3D BN, 7TH  CAV
	767-7420/7427/7444
	767-7420/7427

	103D  MI BN 
	767-8224/4425/8744
	767-8224

	CO A, HQ CMD
	767-4992/7623
	767-0115

	AERO MEDICAL EVAC DET
	767-4850/5607
	767-4850/5607

	PMO (DESK SERGEANT)
	767-2822
	767-2822


3.  The following units or organizations will be notified of a Hurricane Advisory, Hurricane Watch or Hurricane Warning (via standard telephone system).

	UNIT/ACTIVITY
	      PHONE NO. (DUTY)
	      PHONE NO. (NONDUTY)

	HHC, 3D IN DIV (MECH)
	767-2459/8208
	767-4912

	3D SSB
	767-3005/5736
	767-1670/1672

	15TH ASOS
	767-2832/5085
	756-5516/657-4926/352-5467

	FIRE DIVISION
	767-8118/8907
	767-8118/8907

	RANGE CONTROL DIVISION
	767-8100/8777
	767-8777

	ACofS, G2
	767-8548/2202/1158
	767-4912

	ACofS, G4
	767-4770/4776/4771
	767-4912

	NAT'L GUARD TRAINING CENTER
	767-3093/3002/3375
	767-3375/9107 (24 hrs)

	GaARNG MATES
	767-2008/2609
	


	UNIT/ACTIVITY
	PHONE NO. (DUTY)
	 PHONE NO.  (NONDUTY)

	38TH ORD CO (EOD)
	767-8718/8717
	368-6529

	PAO
	5457/5458/5667
	

	DOR
	767-8361/3200
	

	DOIM
	767-8900/3996/7822
	

	DOT
	767-3558/2409
	

	DPW
	767-8344/2877/8356/5024/2010
	767-4912

	CPAC
	767-7988/8358
	

	MEDDAC
	370-6809/6769
	370-6965/6837 (AOD); 370-6666 (ER); 370-6161) (AMBULANCE)

	SUPERINTENDENT, DOD SCHOOLS (DR. WARD)
	369-6691, EXT 202
368-7686 (PRIVATE)
	925-4805 (HOME)

	PRINCIPAL, DIAMOND ELEMENTARY SCHOOL (DR. GESSLING)
	767-3382; 876-5797/6203
	727-2093 (HOME)

	PRINCIPAL, BRITTIAN ELEMENTARY SCHOOL (MR. READE)
	368-7516/767-8179/8182; 368-7514
	756-5582 (HOME)

	DENTAC
	767-8137/8138
	

	HQ CMDT
	767-8669/5490
	

	USACIDC
	767-2847/4611/4055
	706-575-8337 (CELL)

	DIV/INST'L CHEM
	767-4826/4822/4827
	

	DCAS 
	767-2401/8660
	

	ACofS, G1
	767-7603/2118/2691
	

	DRCS
	767-7873/8230/7860
	

	SJA 
	767-2955/2953/7713
	

	INST'L CHAPLAIN
	767-3026/7708/4210
	

	DIVISION CHAPLAIN
	767-5419/8541/5004
	

	DIVISION SURGEON
	767-8949/5862
	

	IG
	767-2803/4522/2472
	

	DOC
	767-8420/8471/8461
	

	ENEDS
	767-8898/8876
	

	REENLISTMENT
	767-2700/2122/2120
	

	DRMO
	767-8863/8899/4638
	

	DARCOM LAO
	767-2935/2936/5037
	

	DEEO
	767-4072/4074/3854
	

	DPS SAFETY DIVISION
	767-8427/
767-2822 (DESK SERGEANT)
	

	DIVISION COMPTROLLER
	767-4833/9742
	

	3D BDE LNO
	767-4655/7174
	

	2D RTB
	767-8522//2600
	

	DAPS 
	767-4084/1512
	


	UNIT/ACTIVITY
	PHONE NO. (DUTY)
	 PHONE NO. (NONDUTY)

	COMMISSARY
	767-4395/2070/4395
	

	POST EXCHANGE
	767-8626/8330; 876-8880
	


NOTE:  Directors, chiefs, supervisors and commanders will be responsible for internal notification schemes of their respective personnel.

TAB B (NOTIFICATION ROSTER - HUNTER AAF) TO APPENDIX 1 (ALERT NOTIFICATION PROCEDURES) TO ANNEX B (PRE-HURRICANE OPERATIONS) TO HEADQUARTERS, 3D INFANTRY DIVISION (MECHANIZED) AND FORT STEWART HURRICANE ALERT AND EVACUATION PLAN (Short Title: FS HUREVAC)

Upon notification from 15th ASOS of a Hurricane Advisory; Hurricane Watch or a Hurricane Warning; the DGC, HAAF or SDO will notify the following units/activities by the most expeditious means available.

	    UNIT/ACTIVITY                                                                                                              
	PHONE  NO. (DUTY HOURS)
	 CQ/SDO (NONDUTY HOURS)

	AVN BDE
	352-5024/353-2773
	352-5024

	HQ CO, HQ CMD
	352-5038/5000
	352-5000

	559TH QM BN
	352-2304/2343
	352-2339/2605

	260TH QM BN
	352-6022/5999
	352-5999

	1ST BN, 75TH RANGER REGIMENT
	352-5606/5608
	352-5608/5606

	224TH MI BN
	352- 5571/5867
	352-5571/5867

	3D BN, 160TH SOAR (A)
	352-6041/6670/6892
	352-6041/6892

	FLIGHT OPS, 3-9TH CAV
	352-5110
	

	1ST PLT, 632D CS CO
	352-5309/6161
	

	B CO, 2-159TH AVN BN
	352-6665/6514
	

	DET 1. CO F, 1/31ST AVN
	352-5548/5917
	

	117TH TAC CON SQDN
	352-6425/355-0808
	

	AVN DIVISION
	352-5656
	

	FIRE STATION
	352-5600/5684
	352-5600/352-5684

	PMO (DESK SERGEANT)
	352-6133/6134
	352-6133/352-6134

	CHAPLAIN
	352-5515/5111
	

	PAO
	352-5617/5994
	

	DENTAC
	352-5417352-/5779
	

	DCAS
	352-5525/5084
	

	DPW
	352-5001/5491/2352
	

	FINANCE
	352-5040
	

	IG
	352-5541/5546
	

	MEDDAC
	352-5551/5835/6559
	944-9359 (PAGER)

	SJA
	352-5115/5116
	

	AMCOM PROJECT OLR
	352-5402/6846
	

	REENLISTMENT
	352-5400/5930
	

	SAFETY
	352-5814/5181
	

	DEO
	352-5018/5720
	

	COMMISSARY
	352-5711/5219
	

	POST EXCHANGE
	352-5336/352-8380/355-2497
	


NOTES:

1. Directors, chiefs, supervisors and commanders will be responsible for notification of their respective personnel.

2. Upon completion of the HAAF notification scheme, the DGC, HAAF or SDO will contact the FS EOC and advise them that notification has been accomplished.

APPENDIX 2 (INSTRUCTIONS FOR MILITARY/CIVILIAN PERSONNEL AND FAMILY MEM-BERS) TO ANNEX B (PRE-HURRICANE OPERATIONS) TO HEADQUARTERS, 3D INFAN-TRY DIVISION (MECHANIZED) AND FORT STEWART HURRICANE ALERT AND EVACU-ATION PLAN (Short Title:  FS HUREVAC)

1. Purpose. To provide on- and off-post family members with information regarding actions to be taken during a hurricane threat. Procedures are applicable for both FS and HAAF. Preparation involves several actions that must be taken by the service member and family members themselves, as no other agency will accomplish them. These include stockage of essential items and preparation of their residence and property. Ideally, family members should maintain at least a five (5) day supply of nonperishable food, water, some type of camping stove and fuel, first aid kit, flashlight and extra batteries, candles, matches, blankets, changes of clothing and a portable radio with extra batteries. Personnel should not wait until a hurricane alert is announced to obtain this food and equipment.

2. General.

a. Personnel (both military and civilian) with locally residing family members, will be released in sufficient time to prepare their residence for the hurricane threat. This will be done during HURCON 3 and HURCON 2.

b. In the absence of their spouse, family members should begin initial preparations and should monitor local radio and television (TV) stations for additional storm information.

c. Family members will remain alert to information being broadcast in housing areas post by MP personnel. Unnecessary driving and telephone utilization should be curtailed.

3. Evacuation and Sheltering Concept (Hurricane Categories 1 and 2):

a. Fort Stewart.

(1) It is not expected that it will be necessary to evacuate personnel residing in on-post permanent family housing or on-post barracks facilities. Personnel in the following categories may be required to relocate to post shelters.

(a) Military personnel/family members residing in the on-post trailer park or nonpermanent structures.

(b) Military personnel and families residing in off-post in trailers, unsafe housing or housing in low-lying areas subject to flooding. Other personnel residing in off-post accommodations will comply with local government agencies voluntary or mandatory evacuate instructions.

(c) Visiting personnel on-post.

(2) Upon commencement of shelter operations, personnel will register in the FS In-processing Center at Woodruff Theater (Bldg 410) and then be assigned to a shelter.

(3) After in-processing, personnel will leave their POVs in the in-processing center's parking lot and will move by bus to their designated shelter. For family situations involving extenuating circumstances (e.g., pregnant wife, handicapped family member, parent with small children, etc.) shelter occupants may travel to the shelter site by POV. The intent of this procedure is to prevent a traffic congestion situation at the shelter site, not create an undue hardship on any family or shelter occupant.

(4) Buses will operate on a regular schedule between the in-processing center and the shelters.

(5) Pets, alcohol and/or weapons/firearms will not be permitted in shelters.

b. Hunter AAF.

(1) As at FS, it is not expected that the installation will have to be evacuated. Personnel residing in on-post family housing and troop barracks will remain in those facilities. Personnel residing in the following areas may; however, be required to relocate to on-post shelters at FS.

(a) Residents of the HAAF trailer park. 

(b) High risk coastal areas where there is a possibility of flooding, either from rainfall or from the storm surge.

(c) Trailers and mobile homes.

(d) Temporary housing.

(2) These personnel will report to Woodruff Theater at FS for in-processing into shelter facilities.

(3) After in-processing, personnel will leave their POVs in the in-processing center's parking lot and will move by bus to their designated shelter. For family situations involving extenuating circumstances (e.g., pregnant wife, handicapped family member, parent with small children, etc.) shelter occupants may travel to the shelter site by POV. The intent of this procedure is to prevent a traffic congestion situation at the shelter site, not create an undue hardship on any family or shelter occupant.

(4) Many HAAF personnel reside in coastal areas. The coastal area is designated as Zone 1 by the GEMA and would be the first area to be evacuated. There will be no shelter facilities operated on HAAF. All personnel requiring shelter will report to the FS In-processing Center.  

(5) The US Coast Guard Air Station personnel and family members will be provided shelter space, if needed, at FS.  

4. Evacuation and Sheltering Concept (Hurricane Categories 3, 4 and 5):

a. Fort Stewart.

(1) Should a Category 3, 4 or 5 hurricane approach coastal Georgia, a mandatory evacuation of the local risk counties is anticipated. Fort Stewart will comply with such a mandatory evacuation. All personnel assigned to FS, whether residing on-post or off-post will comply with mandatory evacuate instructions issued by county EMA or by Commander, 3d IN Div (Mech) and Fort Stewart.  

(2) Soldiers and family members residing in on-post housing, including the trailer park and the on- post barracks facilities, will evacuate to the Georgia State Fair Grounds, Perry, GA (Houston County). The in-processing center will be at the Georgia State Fair Grounds. The 24th CSG and Avn Bde will both provide C2 elements at the fair grounds. The 24th CSG will be the lead MSC and have OPCON of all support elements.

(3) Military personnel and family members residing in off-post locations will evacuate IAW existing county EMA plans. County EMAs will identify specific inland host counties, cities and specific shelter facilities to be used by evacuating FS personnel. Units and activities are to ensure personnel both comply with the evacuate instructions and also notify their units of their destinations.

(4) Activities will identify key and essential personnel to stay behind on the installation. Rosters will be developed and provided to the EOC. On order, normally during HURCON 2, stay behind personnel will report to the FS In-processing Center (Woodruff Theater) for assignment to shelters.

(5) Battalion sized units will be authorized a maximum of one (1) officer, one (1) NCO and 10 soldiers as a SBE. Their mission is to watch facilities, equipment and arms rooms after evacuation. These personnel will use tracked vehicles as shelter to ride out the storm. After storm passage, this element will comprise a heavy rescue team for initial debris clearance.

(6) Each separate company sized element, including MSC Headquarters and Headquarters Company (HHCs), is authorized a maximum of one (1) officer, one (1) NCO and five (5) soldiers for a SBE. Their mission is to watch facilities, equipment and arms rooms after evacuation. These personnel will use tracked vehicles as shelter to ride out the storm. After storm passage, this element will comprise a heavy rescue team for initial debris clearance.

(7) The EOC will specify additional stay behind personnel to support the expanded EOC operation.

 b. Hunter AAF.

(1) Should a Category 3, 4 or 5 hurricane approach coastal Georgia, a mandatory evacuation of the local risk counties is anticipated. Hunter AAF will comply with such a mandatory evacuation. All personnel assigned to HAAF, whether residing on-post or off-post will comply with mandatory evacuate instructions issued by county EMA or by Commander, 3d IN Div (Mech) and Fort Stewart.  

(2) Soldiers and family members residing in Chatham County will comply with Chatham County evacuation plans and evacuate to inland counties specified for the zip code where their residence is located. Commanders and activity directors will ensure personnel comply with these evacuate instructions and that personnel keep their units and activities informed of their destinations.

(3) Soldiers and family members residing in on-post housing, including the trailer park and the on- post barracks facilities, will evacuate to Georgia State Fair Grounds, Perry, GA (Houston County). The in-processing center will be at the Georgia State Fair Grounds. The 24th CSG and Avn Bde will both provide C2 elements at the fair grounds. The 24th CSG will be the lead MSC and have OPCON of all support elements. 

(4) Units and activities located at HAAF will develop a key and essential personnel list based on guidance provided by HAAF DGC. Stay behind elements (SBEs) will use TAHC as a shelter facility.  

(5) HURCON 2 actions. Regardless of the strength of the hurricane, military and civilian personnel and their family members should accomplish the following:  

c. Immediately comply with all mandatory or voluntary evacuation orders issued by either local government EMA. Family members must be prepared to initiate evacuate actions in the absence of their spouses and appropriate pre-planning is required to ensure this evacuation capability exists.   

 d. If residing in low lying coastal areas that are designated as evacuation zones, or if residing in mobile homes or other structures that will not withstand hurricane force winds, leave homes and move to shelter facilities. Do not delay evacuation as rising water may cut off evacuation routes.  

e. Make arrangements for your pets. DO NOT TAKE PETS WITH YOU IF YOU ARE EVACU-ATING TO A SHELTER FACILITY. Plan to board your pets at a kennel in an inland area. Do not lock them in a small room. They are better left to have the run of your house or fenced yard. Do not tie pets as they may not be able to escape rising water or other hazards associated with the hurricane. 

f. Have prepared a hurricane evacuation kit and take it with you when you evacuate. Hurricane evacuation kits should contain the following items: 

(1) Prescription drugs and other medication.

(2) Baby food or other unique dietary food items.

(3) Blankets, pillows and bedding items.

(4) Nonperishable food items, snacks, etc.

(5) Extra clothing items.

(6) Diapers, baby supplies and small trash bags to dispose of baby waste.

(7) Personal hygiene items

(8) Flashlight and extra batteries.

(9) Portable radio and extra batteries.

(10) Important personal papers, including insurance policy information..

(11) Toys, books, children's games.

(12) Personal identification for each person, money, credit cards, etc.

g. Do not take the following items to a shelter facility:

(1) Pets of any kind.

(2) Alcoholic beverages of any kind.

(3) Perishable food items.

(4) Weapons.

h. If remaining at a home that will withstand hurricane force winds, accomplish the following:

(1) Ensure that supplies listed above are on hand.

(2) Secure furnace rooms, storerooms, garage doors, etc. Covering with plywood is recommended.

(3) Cover windows with plywood, or at a minimum, use masking tape to help guard against breakage.

(4) Store loose objects inside, i.e., boxes, BBQ grills, garbage cans, toys, etc.

(5) Secure objects outside of building, i.e., boats, playground equipment, clothesline, TV antenna, etc.

(6) Fill vehicle fuel tanks.

(7) Fill water containers, to include bathtubs, as the water supply may become inoperable or con-taminated.

(8) Maintain on hand at least a three (3) day supply of nonperishable food and potable water. Additional items that may be desirable for the aftermath of the storm include camping supplies (tents, cots, sleeping bags, camp stoves, lanterns, fuel, etc.).

(9) If you have a power generator, do not connect it to your house power panel. To do so may send power outside your house along downed power lines and may injure or kill workers at some distance from your house. If you intend to use a back-up generator, plug the items you intend to use directly into the generator.

5. During HURCON 1 complete all preparations indicated above. Additionally, accomplish the 

following:

a. Extinguish all fires, i.e., stoves, furnaces, ranges, etc., for the duration of the hurricane. Turn off gas at the meter.

b. All personnel limit activity to confines of shelter or dwelling. Keep away from glass windows and doors and remain indoors until the official "All Clear" is announced.

c. If major damage occurs, personnel should lie along an inside wall on the side away from the wind and cover themselves with a mattress, dining room table, desk or some other similar object.

d. Only emergency phone calls should be made.

e. Stay fully dressed with raincoats readily available.

6. Following the Hurricane. Remain in a safe place until the "All Clear" announcement. Do not assume an "All Clear" because there is a lull in the storm. This lull will occur when the eye or center of the hurricane passes directly overhead and the wind will return suddenly from the opposite direction and possibly with even greater violence. Following an "all Clear" announcement:

a. Listen for loudspeaker/radio announcements and instructions.

b. Do not drive unless absolutely necessary. If you must drive, watch out for debris, wash-outs and swollen streams. Do not drive through standing water.

c. Stay away from broken or low hanging power lines as well as metal objects that may be in contact with damaged power lines. Notify military police or other authorities of dangling or broken wires. Do not hinder first aid or rescue work. Stay away from disaster areas.

d. Be alert and exercise proper caution for snakes, animals and insects which may travel inland to escape the approaching flood waters caused by a hurricane.

APPENDIX 3 (GENERAL INSTRUCTIONS FOR BATTALION AND COMPANY COMMAN-DERS) TO ANNEX B (PRE-HURRICANE OPERATIONS) TO HEADQUARTERS, 3D INFAN-TRY DIVISION (MECHANIZED) AND FORT STEWART HURRICANE ALERT AND EVACUA-TION PLAN (Short Title:  FS HUREVAC)

1. Purpose. Provide commanders with general guidance on tasks to complete in preparation for a Category 3 or < hurricane.

2. Scope. This checklist is meant to cover common preparations for hurricanes and contains no specific tasks. This list is not all inclusive.

POLICE UNIT AREA:

____  All objects that could become windblown are moved inside/secured.

____  Dead branches that are still on trees and pose threats are pruned.

____  Dismantle OE-254’s.

HARDEN UNIT AREA:

____  Tape all windows in an “X” figure.

____  Windows that are especially vulnerable or protect items easily damaged by water (e.g., electronics) should be covered with plywood.

____  Close and lock all windows.

____  Close all drapes and blinds.

____  Sand bag doorways known to flood/have standing water.

____  Chain and lock exterior doors that have weak locks (no deadbolt or deadbolt with a throw of less than 1/2-inch.

____  Ensure all barracks interior doors are locked.

____  Place all high dollar personal items in wall locker, inventory, lock and seal.

____  Unplug all electrical items.

____  Move electric devices away from windows and take them off the floor.

____  Secure all AIS in a windowless room in the center of the building and cover with plastic tarps.

____  Place contents of all security containers in plastic trash bags and replace them in the containers (DO NOT EVAC CLASSIFIED MATERIAL OR SPARE ARMS ROOM KEYS).

HARDEN MOTOR POOL:

____  Park as many vehicles as possible in work bays.

____  Tape windows and head lights in an “X” figure.

____  Secure all tools in tool crib and lock.

____  Places all AIS (including ULLS-G) in a windowless room and cover with plastic.

____  Remove all canvass/soft tops from vehicles.

____  Park wheeled vehicles close to one another to reduce exposed surface area.

____  Place HAZMAT/HASWAS receptacles in a place where they will not tip, fill with rain water, and are grounded.

ARMS ROOMS:

NOTE:  HAAF arms rooms are evacuated to Perry for CAT 3 or < storm, to include weapons, NVDs, and AMA.

____  If windows are present place plywood over them.

____  Sandbag the door to prevent flooding.

____  Test IDS emergency batteries.

____  Ensure spare arms room keys are at BN HQ in class 5 container.

____  Brief arms room guards on duties and use of forces IAW AR 190-14.

____  Ensure guards have SINGARS (Freq:  34.00 and 67.60), batteries, flashlights, chem lights, cots, water, MREs, personal gear, weapon and ammunition.

APPENDIX 4 (SUMMARY OF MANPOWER AND EQUIPMENT USAGE BY UNIT) TO ANNEX B (PRE-HURRICANE OPERATIONS) TO HEADQUARTERS, 3D INFANTRY DIVISION (MECH-ANIZED) AND FORT STEWART HURRICANE ALERT AND EVACUATION PLAN (Short Title:  FS HUREVAC)

1. General. This annex provides executive level summary of manpower and major end item equipment utilized in the basic plan. While extremely thorough it does not cover be prepared tasking and these figures are for planning estimates.
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APPENDIX 5 (DISMISSAL AND LEAVE TREATMENT OF FEDERAL EMPLOYEES DURING EMERGENCY SITUATIONS) TO ANNEX B (PRE-HURRICANE OPERATIONS) TO HEAD-QUARTERS, 3D INFANTRY DIVISION (MECHANIZED) AND FORT STEWART HURRICANE ALERT AND EVACUATION PLAN (Short Title:  FS HUREVAC)

1. Purpose. To establish procedures for the dismissal and subsequent leave treatment of federal employees during emergency situations.

2. General.

a. This guidance applies to federal civilian employees serviced by the FS CPAC. For purposes of this plan, the term "federal civilian employee" means both federal Civil Service and Army Nonappropriated Fund employees. It does not necessarily apply to employees of AAFES, other Department of Defense (DOD) components which may be employed at FS/HAAF, who work directly for DOD, National Guard employees, contractor personnel, or any others not serviced by the FS CPAC. These guidelines are intended to cover a majority of situations/employees, regardless of the nature of employment.

b. This document is consistent with existing guidelines, policies, rules, regulations, negotiated agreements, and federal laws applicable to this matter; however, its substance is subject to modification through legislation, court decisions, US Office of Personnel Management and/or US Merit Systems Protection Board decisions, US Code of Federal Regulations changes, modifications to collective bargaining agreements, etc. Guidance contained herein, while authoritative, is; therefore general in nature. While providing latitudes/options for managers, operating officials must exercise sound judgment within the framework of these guidelines when effecting decisions which are appropriate to the emergency situation. No provision of these guidelines may be applied in contravention of contractual agreements, higher headquarters directives, Comptroller General rulings, or other pertinent policies, authorities and instructions governing the granting of annual leave (AL) or authorization of excused absence without charge to leave during emergency situations.

c. All employees must presume, unless notified otherwise, that their office/activity will be open each regular workday regardless of weather or other emergency conditions. Normally, they are expected to cope with difficult driving conditions and minor disruptions of public transportation. Emergency situations may occasionally arise beyond the control of management or employee s preventing opening of installation offices/activities, preventing employees from getting to work, or creating the necessity of early dismissal of employees in certain areas. When implementing these guidelines, it is important that all organizations serviced by the FS CPAC coordinate in advance through the EOC to the maximum extent possible, any supplemental internal plans for  release or excusal of employees, as well as appropriate leave policies, so as to avoid confusion and promote equitable treatment of employees. Tenant commands should coordinate with their respective higher headquarters as warranted. (CPAC 3d IN Div (Mech) Management-Employee Relations Division staff is also available to provide guidance to managers and supervisors with respect to the matter of leave and absence administration.) Uncoordinated group dismissals can create adverse morale conditions and aggravate traffic congestion and hazards.

d. For the purpose of these guidelines, an emergency situation must be general rather than personal in scope and impact and is one which may prevent employees in significant numbers from reporting for work, or may necessitate the closing of the installation in whole or in part. It may result from situations such as heavy snow, severe icing conditions, flood, earthquakes, hurricanes, other natural disasters, air pollution, massive power failure, major fires, or serious interruptions to transportation by such incidents as strikes or mass demonstrations. Usually, significant emergency situations, of the scope and impact reflected in these guidelines, will be the subject of a public declaration of emergency or disaster by the appropriate authority. The health and safety of employees in these situations is a matter of prime concern to the Government.

3. Execution. (NOTE:  There are three essential elements to any local plan of action: (1) Determination that an emergency condition exists; (2) Decision on the impact of the condition on the federal population; and (3) Dissemination of instructions to employees.

a. Sometimes conditions occur which leave no doubt about the severity or potentially adverse effect on employees. In other situations, such as rising flood waters or forecasting of severe weather conditions, a decision must be made concerning the potential for creating a disruption of work, transportation, hazardous driving conditions, etc. Any determination that a local emergency situation exists must come, in advance if practicable, from the EOC (or higher authority) or be coordinated with and approved by the EOC (or higher authority). It is anticipated that only on extremely rare occasions will it NOT be possible to coordinate with the EOC in advance of effecting decisions under these guidelines to contend with an emergency.

b. Emphasis should be placed on assuring that employees are treated equitably during emergency situations. The decision on the impact of the situation will depend on whether the emergency condition arises during working or nonworking hours.

c. There are certain critical federal operations which cannot be suspended or interrupted even though it may be necessary to "generally" excuse employees for all or part of a day. To avoid confusion, all serviced organizations must identify essential employees who perform duties which are vital to continuity of medical facilities, public safety, national defense, or other crucial operations who are required to be at work regardless of emergency situations or any general dismissal authorization. Such employees should be identified within each organization, and designated by name, job title, organizational sub-unit within the overall activity, telephone work number and/or other appropriate means. These employees should be made aware, preferably in writing, of the special requirements placed on them for reporting to, or remaining at their work sites in emergency situations.

TABS:

A - Charging Leave to Civilian Employees

B - Dissemination of Instructions to Employees

TAB A (CHARGING LEAVE TO CIVILIAN EMPLOYEES) TO APPENDIX 5 (DISMISSAL AND LEAVE TREATMENT OF FEDERAL EMPLOYEES DURING EMERGENCY SITUATIONS) TO ANNEX B (PRE-HURRICANE OPERATIONS) TO HEADQUARTERS, 3D INFANTRY DIVISION (MECHANIZED) AND FORT STEWART HURRICANE ALERT AND EVACUATION PLAN (Short Title:  FS HUREVAC)

1. These guidelines discuss the appropriateness of either charging leave or excusing employees without charge to leave, based on various considerations and circumstances. An emergency condition arising during the normal workday shift presents the following three alternatives to the deciding official:

a. Federal offices should remain open as normal.

b. Federal offices should suspend work to the extent feasible and all employees, except those providing critical services, should be dismissed, preferably on a staggered basis to avoid traffic congestion and tie ups.

c. Installation activities should suspend work as necessary and all workers, except those providing critical services, should be dismissed immediately.

2. Whether an employee should or should not be charged leave for an absence depends upon their duty/leave status at the time of dismissal, as follows:

a. If the employee was on active duty and was excused, there is no charge to leave for the remaining hours of the work shift following excusal.

b. If the employee was on duty and departed on leave after official word was received but before the time set for dismissal, leave is charged only from the time the employee departed until the time set for dismissal. (Employees should not be permitted to depart before the time set for dismissal without a charge to leave.)

c. If the employee was scheduled to report for duty after an initial period of leave and dismissal is given before the employee can report, leave is charged until the time set for dismissal.

d. If the employee was absent on approved leave (annual, sick, or leave without pay (LWOP)) for the entire work shift, the entire absence is charged to appropriate leave.

(NOTE:  Earned compensatory time off may be used, as appropriate, in lieu of leave.)

3. Emergency situations developing during nonworking hours also present three alternative courses of action as follows:

a. Installation is fully functional and tardiness may be excused. This decision is based on conditions developing during nonworking hours which make it difficult for employees to arrive at work on time. This situation might arise, for example, as a result of an ice storm making roads treacherous and delaying transportation. In such situations, the approving authority, usually the Commanding General, may approve short periods of tardiness (usually no more than two (2) hours) without charge to leave or loss of pay. (Supervisors have the authority to excuse brief absences of less than one (1) hour in deserving cases.) Tardiness of longer periods; however, may also be excused without charge to leave when  reviewed by responsible supervisory officials and authorized by higher levels of management, i.e., usually the Commanding General. Annual leave or LWOP (at the request of the employee) should be charged for absences in excess of the authorized tardiness, unless an appropriate management official determines, after review of the facts in each case, that the employee made every reasonable effort to get to work but was unable to do so. In such cases, the absence may be excused without charge to leave. Determining factors in this decision include:  distance between the employee's residence and place of work; mode of transportation normally used; efforts by the employee to get to work; and success other employees similarly situated in reporting for work.

b. Due to the varying impact of the situation, a liberal leave policy applies. This is a situation in which the emergency conditions are not uniform in their effect on the area. In this situation, the entire installation (or components thereof) is not severely impacted, but there are areas so seriously affected that employees are prevented from getting to work. Because of the scattered effect of the situation, a liberal AL or LWOP policy is in effect. A liberal AL or LWOP policy permits employees to utilize AL or LWOP without the necessity for providing detailed justification. Normal requirements for an employee to notify his/her supervisor within prescribed time limits are suspended. Under these conditions, absences may be charged to AL, LWOP (at the request of the employee), or the employee may be excused without charge to leave or loss of pay, depending on the individual circumstances. The basic criterion should be whether the employee made a reasonable effort to get to work. If it is determined that a reasonable effort was made, it would be appropriate to excuse the absence without charge to leave and without loss of pay. Determining factors in this decision include:  distance between the employee's residence and place of work; mode of transportation normally used; efforts by the employee to get to work; and success other employees similarly situated had in being able to report to work.

c. Installation activities are closed by administrative order of the higher headquarters involved.  Such a situation could result, for example, from flooding which obstructs all modes of transportation to a work site or from the flooding of the work site itself. Workdays on which the installation or portions of the installation are closed are nonworkdays for leave purposes. Regular employees are excused without charge to leave or loss of pay; this does not apply to employees in a nonpay status on the days immediately before or after the day the office is closed. Normally, the emergency conditions can be expected to prevail for no more than one (1) or two (2) days. Should circumstances in individual cases so warrant, administrative excusal of up to five (5) consecutive workdays, subject to any requirements of the individual activities' higher headquarters, would be permissible. When a specific situation indicates that a longer period of excused absence may be required, in major catastrophe situations, guidance from Army or DOD headquarters should be obtained. The command may also wish to consult with the US Office of Personnel Management where a significant number of employees are involved, or several agencies are affected in an area and a coordinated approach seems desirable.

TAB B (DISSEMINATION OF INSTRUCTIONS TO EMPLOYEES) TO APPENDIX 5 (DISMIS-SAL AND LEAVE TREATMENT OF FEDERAL EMPLOYEES DURING EMERGENCY SITUA-TIONS) TO ANNEX B (PRE-HURRICANE OPERATIONS) TO HEADQUARTERS, 3D INFAN-TRY DIVISION (MECHANIZED) AND FORT STEWART HURRICANE ALERT AND EVACUA-TION PLAN (Short Title:  FS HUREVAC)

1. When an emergency situation develops, it is essential that all employees receive prompt and clear information about the effect of the emergency situation on their work or leave status. Procedures should be established by the EOC which will effectively disseminate this information. This is easily accomplished during working hours through an established network of key officials.  However, when the situation develops during nonworking hours, there is considerably greater difficulty in informing the entire work force, and reliance must be placed on the news media, including radio, TV, and newspapers. Employees should be advised that, when storms or other hazardous conditions develop during nonworking hours, they should listen to radio or TV news and follow their agency's specific instructions related to the situation described.

2. It is recommended that texts of announcements of office closing or early dismissals be standardized and issued to the news media in advance for verbatim quoting, as needed, and with no attempt at interpretation, so as to avoid confusing or misleading statements as much as possible.  Sample announcements covering certain conditions are shown below. When disseminating instructions to employees on the effect of the emergency conditions, consideration must be given to employees who work shifts. If a day is declared a nonworkday for employees working the day shift, it must be made clear to employees on the second and third shifts whether the announcement does or does not apply to them. It may be necessary to issue separate announcements before the start of each shift.

3. Sample emergency condition public announcements for radio and TV are as follows:

a. Workplace Functional. Although limited emergency conditions due to exists (or appear probable), we have been officially advised that all federal offices and activities at FS/HAAF will be open, and all federal employees are expected to report for work as scheduled.

b. Early Dismissal. We have been officially advised that, due to severe weather, federal employees of FS/HAAF, except those who have been designated as essential personnel, will be excused hour(s) before their normal quitting time today without charge to leave.

c. Delayed Arrival/Liberal AL or LWOP Policy. Although emergency conditions do exist, we have officially been advised that all FS/HAAF activities will be open today (tomorrow) and employees are expected to report on time. However, because of the severe weather, employees, except those who have been designated as essential personnel, may be granted a reasonable amount of excused absence if they experience commuting delays and may also take a reasonable amount of AL or LWOP today (tomorrow) without prior authorization.

d. Closure. We have been officially advised that, due to the hazardous weather conditions, all FS/HAAF activities will be closed today (tomorrow). Employees, except those who have been designated as essential personnel, will be excused from work.

ANNEX C (HURRICANE OPERATIONS) TO HEADQUARTERS, 3D INFANTRY DIVISION (MECHANIZED) AND FORT STEWART HURRICANE ALERT AND EVACUATION PLAN  (Short Title:  FS HUREVAC)

1. PURPOSE.

a. This appendix identifies actions to be accomplished by units and staff activities when hurricane operations are initiated. Specific methods of implementation for these actions must be specified in supporting SOPs. Actions are listed sequentially from HURCON 4 to HURCON 1. This list supplements responsibilities outlined in the basic plan.

b. The responsibilities in this annex are not intended to be an inclusive list of actions to be accomplished by a staff activity or unit. Supporting SOPs must include the responsibilities listed in this annex plus any others deemed necessary by the unit commander or activity chief.

c. This annex is organized so the EOC can remove it, make limited copies as necessary and use it to monitor the accomplishment of specific tasks. Units and staff activities should develop their own checklists for inclusion in their supporting SOPs.

2. HURRICANE CONDITIONS (HURCONs).

a. HURCON 5:  A tropical depression that has the potential to develop into a more serious storm has been identified in the Atlantic, the Carribean or the Gulf of Mexico and may pose a threat to the southeastern United States.

b. HURCON 4 (H-72 hrs):  Normally be the initial alert condition established. Assume an increased state of readiness and continue normal duties. In addition to hurricane warnings commencing with HURCON 4, procedures will be implemented to warn and protect personnel, equipment and property when tornadoes, high winds, hail, heavy rain and/or flood conditions are expected. Unit and staff activities will be notified of this condition at the time it is directed, including nonduty hours. This HURCON forecasts the arrival of 50-knot or greater winds in 72 hrs.

c. HURCON 3 (H-48 hrs):  Normally the second alert condition imposed. In the event this is the first alert condition, all actions required by HURCON 4 will also be accomplished. This HURCON forecasts the arrival of 50-knot or greater winds in 48 hrs.

d. HURCON 2 (H-24 hrs):  Normally the third alert condition imposed. During this condition, the main preparatory effort is expended in all areas except the actual securing/evacuation of aircraft. If this is the first alert condition announced, all tasks under HURCON 4 and HURCON 3 will be accomplished to the fullest extent possible. This HURCON forecasts the arrival of 50-knot or greater winds in 24 hrs.

e. HURCON 1 (H-12 hrs):  This will normally be the fourth and final alert condition imposed and it forecasts the arrival of 50-knot or greater winds in 12 hrs. All units/agencies will accomplish the following steps from 3d IN Div (Mech) & FS Reg 500-2:

(1) All tasks assigned under HURCON 4, 3 and 2 should be completed.

(2) Adequate emergency supplies and equipment will be on hand for hurricane ride-out and recovery operations.

(3) Installation Commander declares disaster conditions IAW paras 6-27e and 6-28, AR 30-1, enabling shelter messes to feed personnel. Paragraph 6-28, AR 30-1 provides accounting procedures to be used for personnel unable to pay for meals.

(4) Final policing of all areas.

3. Supplemental Instructions:

a. Units/activities maintain control of their personnel not employed in direct support of this plan and utilize them in securing organizational records, supplies, and equipment. Organizations involved in operations will keep a journal (DA Form 1594) to record events and actions accomplished for the e purpose of an after action report.

b. Routine operations will continue where possible. Hurricane preparations determined necessary during this period will have priority over normal operations. At HURCON 3, hurricane preparation becomes the priority mission.

c. Normal duty hours for all personnel will remain in effect. Any exception to this policy will be directed by the Installation Commander.

d. Public announcements or statements will only be made through the FS or HAAF PAOs.

e.  All movable objects not essential to normal operational duties, such a s hanging signs, will be secured or placed in storage. Premature securing of supplies/equipment that interfere with essential operations is not intended.

f. Each activity will alert it's own personnel. Requirements for radio or TV stations will be submitted to the FS PAO.

g. As preparations continue, vacate temporary structures and secure them as required. Non-essential records and equipment will be secured or moved to place of storage. Nonessential buildings will be secured, power disconnected and loose equipment secured.

APPENDIX:

1 - Hurricane Shelter Operations

APPENDIX 1 (HURRICANE SHELTER OPERATIONS) TO ANNEX C (HURRICANE OPERA-TIONS) TO HEADQUARTERS, 3D INFANTRY DIVISION (MECHANIZED) AND FORT STEWART HURRICANE ALERT AND EVACUATION PLAN (Short Title:  FS HUREVAC)

1. Purpose. To establish procedures for the orderly processing and sheltering of both on- and off-post military personnel and their family members in the event of a hurricane.

2. General.

a. If a hurricane threat develops in the FS/HAAF area, shelters will be established for those personnel required to relocate.

b. Based on the announced HURCON, instructions will be issued for the acceptance of evacuees into shelters. All personnel, both on- and off-post, should monitor radio or TV broadcasts for evacuation instructions. Notification of on-post personnel will be supplemented by mobile public address systems (MP cars) and other means as required.

c. Primary attention will be addressed to the following:

(1) Military personnel residing in trailers, transient housing and other nonpermanent housing.

(2) Transient personnel visiting the post and billeted in nonpermanent structures.

(3) Off-post personnel residing in trailers and unsafe housing in reasonable proximity of the installation, particularly in Zones 1 and 2. Zone 1 includes the coastal islands, coastal waterfront and areas bordering rivers. Hunter AAF is located in Zone 2. Hinesville and FS are located in Zone 3.

3. Execution.

a. Every effort will be made to release military and civilian personnel from duty in sufficient time to prepare their homes for the hurricane or to relocate as required. This will be accomplished during HURCON 3 and HURCON 2.

b. Evacuation and sheltering facilities will be IAW Annex A, paras 3 through 7.

c. In-processing centers and shelter locations are designated in Tab A.

d. Relocation/evacuation will normally be ordered at approximately H-24. The importance of monitoring commercial broadcasts for weather advisories and evacuation instructions cannot be over emphasized.

TABS:

A - In-processing Center/Shelter Locations and Operations Procedures

B - Shelter Planning Estimates

C - Shelter Management Team Organization

D - Shelter Supplies and Equipment

E - Standardized Shelter Rules

TAB A (IN-PROCESSING CENTER/SHELTER LOCATIONS AND OPERATIONS PROCE-DURES) TO APPENDIX 1 (HURRICANE SHELTER OPERATIONS) TO ANNEX C (HURRI-CANE OPERATIONS) TO HEADQUARTERS, 3D INFANTRY DIVISION (MECHANIZED) AND FORT STEWART HURRICANE ALERT AND EVACUATION PLAN (Short Title:  FS HUREVAC)

1. A central location has been established for the in-processing of personnel into shelter facilities, FS, Bldg 410, Woodruff Theater.

2. The DCAS and 2d Bde are responsible for the establishment and operation of Woodruff Theater in-processing. After in-processing, personnel will leave their POVs in the in-processing center parking lot and move by bus to the designated shelter. For family situations involving extenuating circumstances (e.g., pregnant, handicapped family member, etc.) shelter occupants may travel by POV to the shelter site.

a. Buses will operate on a regular schedule between the in-processing center and shelters.

b. Shelter occupants are encouraged not to take their POVs to the shelter since parking in these areas creates an obstacle for emergency vehicles.

3. The in-processing center will assign personnel to the respective shelters. Maintenance of unit integrity in the execution of the sheltering plans will not be possible. Shelters will be filled on a first come, first assigned basis. Occupants of shelters will be evenly dispersed so that if one shelter is destroyed casualties will be minimized. However, SBEs with a functional purpose will ideally be colacted for ease of coordination and task organization for contingency missions. The tentative/ideal shelter fill plan is as follows:

	BUILDING
	UNIT RESPOSNIBLE
	CAT 2 or > Storm Occupant
	CAT 3 or < Storm Occupant

	402
	1st Bde
	Trailer Park Residents
	1st Bde, 11th Engr, 3/7CAV

	610
	2d Bde
	Trailer Park Residents
	2d Bde, 24th CSG

	620
	DISCOM
	AVAILABLE
	DISCOM

	621
	DISCOM
	AVAILABLE
	DIV HHC

	622
	DISCOM
	AVAILABLE
	DENTAC

	623
	DISCOM
	AVAILABLE
	Separate BNs

	Diamond Elementary
	DIVARTY
	Trailer Park Residents
	DIVARTY


4. The Command Group will make the decision to activate in-processing centers/shelters and commence operations for receipt of personnel. The EOC will notify units responsible for the manning and operation of designated shelters. Shelters will be opened at HURCON 2.

5. Shelters are austere facilities and the primary purpose of a shelter is to provide a safe haven on a temporary basis. Creature comforts will be limited.  

TAB B (SHELTER PLANNING ESTIMATES) TO APPENDIX 1 (HURRICANE SHELTER OPE-RATIONS) TO ANNEX C (HURRICANE OPERATIONS) TO HEADQUARTERS, 3D INFANTRY DIVISION (MECHANIZED) AND FORT STEWART HURRICANE ALERT AND EVACUATION PLAN (Short Title:  FS HUREVAC)

1. Estimate of evacuees for CAT 1 or 2 storm to be housed at FS shelters:

	TYPE OF PERSON
	ESTIMATED NO.
	TENATIVE LOCATION

	FS Trailer Park Residents
	500
	610 & 402

	HAAF Trailer Park Residents
	70 
	620 and 621

	TOTAL
	570
	


2.  Shelter maximum capacity limits:

	FACILITY
	CAPACITY

	610
	195

	DIAMOND ELEMENTARY
	580

	620
	72

	621
	72

	622
	72

	623
	72

	402
	352

	TOTAL
	1415


3. Shelter plan for Category 3 or < storm. The numbers of SBEs cannot be arbitrarily increased without authorization from the GC. Additionally, there will be two soldiers in every unit’s arms room.

DIAMOND ELEMENTARY SHELTER:

OPERATED BY:  DIVARTY

OCCUPANCY:  580 MAX

	UNIT
	NUMBER
	PURPOSE

	DIVARTY
	8
	operators

	
	21
	light recovery teams

	
	13
	heavy recovery team

	
	4
	track vehicle crew

	HHB
	4
	SBE

	1/41ST FA
	2
	SBE

	1/10TH FA
	2
	SBE

	1/9TH FA
	2
	SBE

	TOTAL FA
	56
	

	
	
	

	3D MP BN
	500
	security


	UNIT
	NUMBER
	PURPOSE

	SHELTER TOTAL
	556
	

	FLEX
	24
	


BLDG 402 SHELTER

OPERATED BY:  1ST BDE

OCCUPANCY:  352 MAX

	UNIT
	NUMBER
	PURPOSE

	1ST BDE
	8
	operators

	HHC
	4
	SBE

	3/7TH IN
	2
	SBE

	2/7TH IN
	2
	SBE

	3/69TH IN
	2
	SBE

	
	4
	tracked vehicle crew

	
	21
	light recovery teams

	
	13
	heavy recovery team

	
	80
	gen. purpose manpower

	TOTAL IN
	136
	

	
	
	

	11TH ENGR BDE
	
	

	HHC
	4
	SBE

	10TH ENGR BN
	2
	SBE

	11TH ENGR BN
	2
	SBE

	
	91
	heavy recovery teams

	TOTAL ENG
	99
	

	
	
	

	AVN BDE
	
	

	3/7TH CAV
	2
	SBE

	
	
	

	DPW
	40
	

	DIRECTORATE PERSONNEL (10 EACH)
	40
	

	SHELTER TOTAL
	317
	

	FLEX
	35
	


BLDG 610

OPERATED BY: 2D BDE

OCCUPANCY: 195 MAX

	UNIT
	NUMBER
	PURPOSE

	2D BDE
	8
	operators

	4/64TH IN
	2
	SBE

	UNIT
	NUMBER
	PURPOSE

	3/15TH IN
	2
	SBE

	1/64TH IN
	2
	SBE

	HHC
	4
	SBE

	
	4
	track vehicle crew

	
	21
	light recovery team

	
	13
	heavy recovery team

	TOTAL IN
	56
	

	
	
	

	24TH CSG
	
	

	24TH CSG HHC
	4
	SBE

	SOLDIER SPT BN
	2
	SBE

	CORPS SPT BN
	2
	SBE

	92D ENGR BN
	2
	SBE

	260TH QM BN
	2
	SBE

	559TH QM BN
	2
	SBE

	TOTAL 24TH CSG
	14
	

	
	
	

	DPS
	40
	fire/rescue, 911

	
	
	

	TOTAL SHELTER
	110
	

	FLEX
	85
	


BUILDINGS 620-623

OPERATED BY: DISCOM

OCCUPANCY: 288 MAX (72 PER BUILDING)

	UNIT
	NUMBER
	PURPOSE

	DISCOM
	33
	operators

	HHC
	4
	SBE

	703D SPT BN
	2
	SBE

	603D SPT BN
	2
	SBE

	26TH SPT BN
	2
	SBE

	DMMC
	4
	SBE

	3D FWD SPT BN
	2
	SBE

	
	4
	track vehicle crew

	
	42
	light recovery teams

	
	13
	heavy recovery teams

	TOTAL DISCOM
	108
	

	
	
	


	UNIT
	NUMBER
	PURPOSE

	DIV HHC
	4
	SBE

	15TH ASOS
	4
	SBE

	24TH MI BN
	4
	SBE

	DENTAC
	4
	SBE

	123D SIG BN
	4
	SBE

	103D MI BN
	4
	SBE

	TOTAL SHELTER
	132
	

	FLEX
	156
	


*SBE - Stay Behind Element

TAB C (SHELTER MANAGEMENT TEAM ORGANIZATION) TO APPENDIX 1 (HURRICANE SHELTER OPERATIONS) TO ANNEX C (HURRICANE OPERATIONS) TO HEADQUARTERS, 3D INFANTRY DIVISION (MECHANIZED) AND FORT STEWART HURRICANE ALERT AND EVACUATION PLAN (Short Title:  FS HUREVAC)

1. Each designated shelter will be managed and operated as follows:

a. Shelter commanders are provided by the unit responsible for the shelter. The shelter commander will:

(1) Brief shelter management team on responsibilities and reporting.

(2) Designate a Shelter Safety/Facilities Officer, a supply team, an administration team and a medical team.

(3) Control all emergency supplies for the shelter.

(4) Maintain order in the shelter at all times.

(5) Coordinate with EOC for messing operations.

(6) Supervise shelter operations to ensure safety and well being.

(7) Provide the shelter log and personnel roster to the EOC at the conclusion of hurricane operations.

b. Shelter Safety/Facilities Officer.

(1) Establish shelter safety measures and enforce safety rules.

(2) Establish and inform occupants of sanitation facilities and rules.

(3) Keep Shelter Commander informed of need for emergency supply of lighting sources, such as flashlights, lanterns, etc.

(4) Perform inspections of building condition and establish protective measures such as covering windows, etc.

(5) Ensure proper ventilation is maintained.

c. Shelter Administration Team.

(1) Maintain shelter roster (name, rank, social security number (SSN), and unit) of all occupants.

(2) Keep shelter commander informed of percent of fill and notify the EOC and In-processing Center when 90% and 100% shelter occupancy is reached.

(3) Maintain communications with the EOC at all times.

d. Shelter Supply Team.

(1) Keep Shelter Commander informed of supply of stocks. Maintain list of emergency stockage required and status.

(2) Establish procedures for water receipt and distribution.

(3) Set up beds, establish food distribution point, and accomplish other logistical actions to ensure welfare of occupants.

(4) Arrange messing schedules as necessary.

e. Shelter Medical Team:  The medical capability will be austere. The medical team should consist of at least four (4) medic personnel with aid bags. The MSC responsible for each shelter should coordinate directly with DISCOM for any additional medic personnel necessary. At least two (2) female medic personnel are recommended for each shelter. Advise the EOC of shortfalls.

f. Shelter Religious Team:  Provided by the unit having a shelter responsibility. Unit Ministry Teams (UMTs) will advise the Division or Installation Chaplain of any shortfall in religious coverage in the shelter.

g. The ANRC Shelter Manager:  The ANRC Shelter Manager reports to the shelter cdr and provides all ANRC shelter assistance, including comfort kits, cleaning kits and food, if necessary.

2. Required shelter supplies and equipment are listed at Tab A to this appendix (for FS) and Tab B to this appendix (for HAAF).

3. Additional shelter management instructions.

*(a) Cover all windows, where practical, with boards, tape, blankets, and screens to reduce the danger of flying glass. Coordinate with DPW for required lumber. Tape, etc., are available from Self Service Supply Center (SSSC) and are a unit responsibility.

(b) Due to the potential for fire, candles will not be used within shelter.

(c) Smoking will not be permitted within shelter facilities.

(d) Log all significant telephone messages and include in final report.

(e) Special food, milk, baby food, special formulas, etc., required for infants and small children will be provided by parents.

(f) Shelters without dining hall facilities close by will be stocked with emergency rations at HURCON 2. Emergency rations will be consumed only when personnel are not permitted to leave shelters to dine in authorized dining areas.

(g) Messing facilities and schedules will be designated and announced by shelter commander.

(h) Any shortfalls in shelter support operations will be reported to the FS EOC for FS shelters or the HAAF EOC for HAAF shelters.

TAB D (SHELTER SUPPLIES AND EQUIPMENT) TO APPENDIX 1 (HURRICANE SHELTER OPERATIONS) TO ANNEX C (HURRICANE OPERATIONS) TO HEADQUARTERS, 3D INFAN-TRY DIVISION (MECHANIZED) AND FORT STEWART HURRICANE ALERT AND EVACUA-TION PLAN (Short Title:  FS HUREVAC)

	Required Items
	
402
	
610
	Diamond Elementary
	
620
	
621
	
622
	
623

	1. Folding cots.
	100
	100
	100
	300
	100
	100
	25

	2. 400 gal water trailer filled with potable water.
	2
	1
	1
	1
	1
	1
	1

	3. 60 KW generator for back-up power (DISCOM).
	2
	1
	1
	1
	1
	1
	1

	4. Light set, complete.
	2
	2
	2
	2
	2
	2
	1

	5. Blanket or bed spread.
	50
	50
	50
	100
	50
	50
	50

	6. FM radio to net with EOC.
	1
	1
	1
	1
	1
	1
	1

	7. Meal, Ready to Eat (MRE)
	a/n
	a/n
	a/n
	a/n
	a/n
	a/n
	a/n

	8. TV set with VCR & tape.
	4
	4
	4
	8
	4
	4
	1

	9. Field tables.
	10
	10
	10
	20
	10
	10
	10

	10. Folding metal chairs.
	25
	25
	25
	25
	25
	25
	25

	11. Flashlights.
	40
	25
	25
	25
	25
	25
	10

	12. Battery powered lanterns.
	15
	10
	10
	10
	10
	10
	5

	13. Field range burner units with pots to heat water.
	2
	2
	2
	4
	2
	2
	1

	14. 5 gal water can or insulated water jug.
	10
	10
	10
	20
	10
	10
	10

	15. Toilet tissue.
	1 Cs
	1 Cs
	1 Cs
	2 Cs
	1 Cs
	1 Cs
	1 Cs

	16. Paper hand towels.
	4 Cs
	4 Cs
	4 Cs
	8 Cs
	4 Cs
	4 Cs
	2 Cs

	17. Large plastic trash bags
	2 Cs
	2 Cs
	2 Cs
	4 Cs
	2 Cs
	2 Cs
	1 Cs

	18. Small plastic trash bags.
	8 Cs
	4 Cs
	4 Cs
	8 Cs
	2 Cs
	2 Cs
	2 Cs

	19. Flashlight batteries.
	6 Bx
	4 Bx
	4 Bx
	4 Bx
	4 Bx
	4 Bx
	2 Bx

	20. Lantern batteries.
	30
	20
	20
	20
	20
	20
	10

	21. Chem Lights.
	200
	100
	100
	100
	100
	100
	50

	22. Mop bucket.
	1
	1
	1
	2
	1
	1
	1

	23. Mop handles with heads.
	5
	5
	5
	10
	5
	5
	3

	24. Brooms.
	5
	5
	5
	10
	5
	5
	3

	25. Dust pans.
	3
	3
	3
	5
	3
	3
	2

	26. Masking tape.
	20 Ro
	20 Ro
	20 Ro
	50 Ro
	20 Ro
	20 Ro
	20 Ro

	27. Toilet brush.
	4
	4
	4
	8
	4
	4
	2

	28.Cleaning Agents.
	4
	4
	4
	8
	4
	4
	2

	29. Hand soap, bar.
	40
	20
	20
	20
	20
	20
	10

	30. Assorted office supplies (pens, pencils, pads of paper, etc.).
	a/n
	a/n
	a/n
	a/n
	a/n
	a/n
	a/n


*Note:  Extra stockage at Bldg 620 is intended for cross leveling.

TAB E (STANDARDIZED SHELTER RULES) TO APPENDIX 1 (HURRICANE SHELTER OPE-RATIONS) TO ANNEX C (HURRICANE OPERATIONS) TO HEADQUARTERS, 3D INFANTRY DIVISION (MECHANIZED) AND FORT STEWART HURRICANE ALERT AND EVACUATION PLAN (Short Title:  FS HUREVAC)

1. Once shelter facilities are opened and filled, shelter occupants will, of necessity, be living in close proximity until released at the  "All Clear". As an attempt to forestall problems and to ease the tensions associated with occupying the shelters, a standardized set of shelter rules has been developed. Shelter commanders may expand on these standardized rules as they deem necessary.

2. The standardized rules are as follows:

a. Shelter occupants must remain tolerant of others.

b. Shelter occupants will remain in the shelter until released by the "All Clear" issued by the Installation Commander.

c. Radios, TVs, tape players and like devices must not be played in a loud fashion so as to disturb surrounding shelter occupants.

d. No smoking within the shelter facility.

e. No cursing or loud vulgar talking.

f. No pets allowed in the shelter.

g. No alcohol or alcoholic beverages allowed in the shelter.

h. No weapons are allowed in the shelter.

i. No balls or other objects will be thrown inside the shelter.

j. No running in the shelter.

k. Quiet Time will be observed after 2300 hrs  Radios, TVs, tape players. etc. may be played but only very softly. Conservation will be kept to low tones.

l. Parents must not leave children unattended and will not allow children to run around the shelter.

m. Occupants are required to keep their areas neat and will properly dispose of trash. Trash bags are available from the shelter commander.

n. In the event electric power fails, all shelter occupants will stay quietly in their assigned areas and will avoid moving around the shelter. This will allow the shelter management team to more effectively manage the shelter.

o. There is no specific dress code for the shelters; however, occupants are requested to let good taste prevail. Adults must wear shirts, shoes, pants, etc. Dresses for ladies are also acceptable.  Sweat suits are acceptable. The following items will not be worn in the shelter:  See through or mesh tops, swimming suits, excessively short shorts, underwear as an outer garment, jeans/ trousers with large holes or rips or any unduly revealing garments. Children will also be appropriately clothed.

APPENDIX 2 (PROTECTION OF AIRCRAFT) TO ANNEX C (HURRICANE OPERATIONS) TO HEADQUARTERS, 3D INFANTRY DIVISION (MECHANIZED) AND FORT STEWART HURRI-CANE ALERT AND EVACUATION PLAN (Short Title: FS-HUREVAC)

1. Applicability. This annex is applicable to assigned, attached, reserve and transient aircraft at FS/HAAF. Temporary restrictions on use of flight facilities, including temporary closure of airfields when hurricane evacuation occurs, may be imposed. Such restrictions will not apply to hurricane reconnaissance flights or other missions that may arise.

2. Mission. Provide for protection of aircraft from effects of severe weather, including hurricanes, by hangaring, mooring, and/or evacuation.

3. Execution.

a. Concept of Operations. Severe weather conditions pose increased hazards to aircraft. Hurricanes are severe weather phenomena with the potential to cause severe damage to aircraft. The nature of the hurricane is such that planning time is normally available to respond to the threat in an orderly manner. The following sequence of events will be used to ensure aircraft are properly protected or evacuated:

(1) HURCON 4 (H-72 hrs):

(a) Hurricane Watch/Hurricane Warning information is rapidly passed to airfield and aviation unit commanders and operations officers.

(b) The FS EOC will coordinate with Avn Bde to ascertain the status of evacuation/hangaring procedures. Plans and procedures will be examined and updated.

(2) HURCON 3 (H-48 hrs):

(a) A hurricane is definitely a threat; EOCs are activated and staffed. Advance party personnel are notified, placed on stand-by and begin departure for RBs.

(b) Commanders of tenant aviation units protect aircraft by either mooring/hangaring or by evacuation to assigned RBs.

(c) Tentative time for suspension of aviation training.

(d) Tail numbers of aircraft to be evacuated are reported to the RBs. Units report numbers of aircraft to be evacuated to Avn Bde who consolidates and passes information to the FS EOC.

(e) Evacuation of aircraft commences. Departures are scheduled so that aircraft can be recovered at the RB during daylight hours.

(3) HURCON 2 (H-24 hrs):

(a) Aircraft evacuation continues and is completed.

(b) Stacking/mooring of aircraft continues so all aircraft are protected NLT 12 hrs prior to arrival of the forecasted 50-knot winds.

(c) All nonflyable aircraft, including maintenance float aircraft if applicable, are hangared with completion NLT 12 hrs prior to arrival of forecasted 50-knot winds.

(4) HURCON 1 (H-12 hrs):

(a) Aviation assets are either evacuated or are otherwise secure .

(b) All protection measures are accomplished.

(5) Post Hurricane Period (H+24 hrs):  Weather permitting, aircraft return to FS and HAAF. Redeployment schedules are prepared by units and coordinated with Avn Bde who will keep the FS EOC advised of the redeployment status.

b. Responsibilities.

(1) ACofS, G3.

(a) Expand/augment the EOC at FS as required.

(b) Authorize plan implementation on behalf of the Command Group. Keep the Command Group informed of the status of aircraft protection.

(2) ACofS, G3 Air Operations Officer:

(a) Establish and maintain a supporting SOP to this plan outlining procedures to be taken for the protection of aircraft at FS and HAAF, including evacuation, hangaring and mooring of all aircraft.

(b) Coordinate with all aviation units, including tenant units, to ensure development of supporting unit SOPs. SOPs must include evacuation procedures, including tentative launch schedules or sequences, as well as procedures necessary for stacking, mooring and security of aircraft.

(c) Ensure transient aircraft are notified.

(d) Ensure maintenance float aircraft are included.

(e) Ensure aviation units have a pre designated advance party (with officer in charge (OIC)). Units will provide rosters and updates as necessary.

(f) Ensure all aviation units develop and maintain current SOPs for evacuation, stacking, mooring and security of aircraft.

(g) Coordinate with EOC for 24th CSG units on HAAF if windbreak vehicles are needed to supplement vehicle assets of aviation units. 

(3) Cdr, Avn Bde:

(a) When advised of the potential for severe weather with wind speeds in excess of 50 knots, require subordinate units to protect tied down/moored aircraft with windbreaks. Units will use assigned vehicles for this purpose to the maximum extent possible.

(b) In the event vehicle windbreak requirements exceed unit capabilities, Avn Bde will coordinate directly with 24th CSG units located on HAAF for additional windbreak vehicle assets.

(c) When supplemental windbreak vehicles are requested, provide unit guides to Avn Bde parking lot northwest of Bldg 865 as soon as possible. Guides will escort windbreak vehicles and supervise movement into position near the aircraft.

(4) Cdr, 24th CSG:

(a) When advised for the potential for severe weather with wind speeds equal to or greater than 50 knots, be prepared to provide vehicles to b e used as windbreaks for aircraft. Authorize direct coordination, after tasked by EOC, between 24th CSG units located on HAAF and Avn Bde to facilitate the rapid provision of vehicles as windbreaks should this become necessary.

(b) Avn Bde will coordinate this requirement THRU HAAF EOC for 24th CSG units located on HAAF. When vehicle support is requested, vehicles and drivers will report to the Avn Bde parking lot northwest of Bldg 865 as soon as possible after notification. Aviation units will provide escorts for windbreak vehicles and will supervise movement of these vehicles into position near the aircraft.

(5) Commanders, aviation units:

(a) When advised of the potential for severe weather with wind speeds in excess of 50 knots, protect tied down/moored aircraft with windbreaks. Use assigned vehicles for this purpose to the maximum extent possible.

(b) Establish and maintain supporting SOPs to this plan.

(c) Every effort will be made to ensure weather warnings, weather watches and weather advisories are disseminated to the lowest applicable level and instructions issued prior to the arrival of forecasted weather. With some severe weather forecasts, such as tornadoes, very little time is available prior to arrival. Commanders must use discretion as to measures taken in order to protect personnel and equipment from life threatening weather conditions.

(d) Ensure upon completion of the last flight of the day, aircraft are hangared/tied-down/moored IAW applicable technical manuals (TMs)/policies/procedures.

(e) Ensure crews conducting ground run-ups have radio contact with the appropriate Air Traffic Control (ATC) facility.

(f) In the event surface winds/wind gusts are expected to or have reached 35 knots, conduct the following:

· Ensure aircraft on the ramp are secure (blades, props, wings, etc., are tied down and aircraft panels and cowlings are secured IAW applicable aircraft TMs.

· Ensure loose equipment/material on ramps is secured.

· Unless otherwise restricted by other regulations, policies or aircraft TMs, aircraft run-ups, pre-flights and/or maintenance activities are not prohibited during periods of 35-knot surface winds. Care should be exercised while conducting these ground operations during this wind condition.

(g) Upon receipt of a Weather Watch or Weather Warning, including a Hurricane Watch or a Hurricane Warning, do the following:

· Time permitting, execute Hangaring Plans.

· If time does not permit execution of the Hangaring Plans, hangar aircraft to the extent that safety of personnel will allow.

(h) Transient aircraft have the same priority as other similar type aircraft. Aviation Bde will coordinate for hangaring, mooring and/or wind breaking of transient aircraft.

(i) Utilize assigned heavy expanded mobility truck transport (HEMTT) (tank or cargo), 5 ton tractors with 5,000 gallon fuel tankers (full of fuel or water) and/or 5 ton cargo trucks as windbreaks for aircraft left on the ramp. Windbreaks will be positioned upwind and 50 feet from exposed aircraft. Units will advise the Avn Bde when windbreak requirements exceed their capabilities. Chief, Avn Div, Avn Bde will coordinate for use of 24th CSG vehicles for windbreaks THRU HAAF EOC. 

(j) Units will designate a responsible NCO/officer to monitor weather conditions and hangaring activities.

(k) Report completion of hangaring to Chief, Avn Div, Avn Bde.

(l) All aviation activities and units maintain plans to alert personnel to the lowest level and ensure work areas and equipment are maintained in a state of order which will minimize damage from severe weather. 

c. Coordinating instructions.

(1) Priority for hangaring of assigned/tenant/transit aircraft is:

(a) AH-64.

(b) OH-58D.

(c) RC-12.

(d) UH-60.

(e) OH-58A/C.

(f) AH-1.

(g) UH-1 (all series).

(h) CH-47 (all series).

(i) All other fixed wing aircraft.

(2) This priority applies only when sufficient forecast lead time exists before onset of severe weather. The necessity to displace aircraft already in hangars requires approximately four (4) hrs advance notice to execute the hangaring plan. Aircraft will be hangared as best available space will permit when severe weather occurs with little or no notice.

(3) This priority will not apply to routine weekend hangaring of aircraft.

(4) Aircraft will be tied down and moored at the end of each duty day regardless of forecast weather.

(5) To minimize exposure to severe weather during weekends, aircraft will be hangared to the maximum extent possible before the end of the duty day on Friday or the last duty day of the week.

(6)  Aircraft left exposed on the ramp during periods of forecast severe weather will, in addition to being tied down and moored, be protected with windbreaks. Recommended windbreaks are HEMTT (tank or transport), 5 ton tractors with 5,000 gallon fuel tankers and 5 ton cargo trucks.  Windbreaks will be positioned upwind and 50 feet from exposed aircraft. Aviation units will use assigned vehicles to the maximum extent possible.

(7) Authority to initiate hangaring of aircraft is delegated to Cdr, Avn Bde. The EOC will be kept informed of the status of hangaring actions.

(8) Authority to direct evacuation of assigned aircraft is retained by the Command Group. The recommendation to initiate evacuation of aircraft is initiated by Cdr, Avn Bde and is transmitted to the FS EOC. The recommendation to initiate aircraft evacuation must be submitted NLT HURCON 3.

(9) Authority to direct evacuation of tenant unit aircraft rests with the commander of each unit. Tenant units evacuating aircraft will advise the EOC of the number of aircraft, RB and time of departure.

(10) The determination to evacuate air ambulances requires special consideration and is retained by the Command Group. These assets will be considered for remaining here, or evacuating only a minimal distance. This will allow for their rapid (and possibly essential) participation in the recovery and reconstitution operations.

(11) Given the experience gained during Hurricane Hugo (1989) and Hurricane Andrew (1992), it is highly probable that aircraft evacuation will be directed by the Command Group for any hurricane threat that might affect the installation. Fixed wing evacuation will occur early in any evacuation scenario.

(12) H-Hour and E-Hour are based on forecast weather. Due to fluctuations of the storm, these times may be changed - perhaps several times.

(13) Airfield and aviation unit SOPs will include provisions for:

(a) Rapid dissemination of severe weather information.

(b) Procedures for the hangaring/securing of aircraft, including locations, designated personnel to secure aircraft, detailed plans/diagrams etc.

(c) Initial and periodic inspections of security procedures prior to the estimated time of arrival (ETA) of severe weather.  Purpose is to determine adequacy of measures taken.

(d) Spot telephone reports to the FS EOC and FORSCOM Operations Center (FOC), respectively to report any damage to aircraft from severe weather.

TABS:

A - Aviation Severe Weather Recall Plan

B - Instructions for Advance Party Personnel

C - Instructions for Personnel Evacuating Aircraft

TAB A (AVIATION SEVERE WEATHER RECALL PLAN) TO APPENDIX 2 (PROTECTION OF AIRCRAFT) TO ANNEX C (HURRICANE OPERATIONS) TO HEADQUARTERS, 3D INFAN-TRY DIVISION (MECHANIZED) AND FORT STEWAR T HURRICANE ALERT AND EVACUA-TION PLAN (Short Title:  FS-HUREVAC)

1. General:  This appendix specifies actions to be taken by aviators, aviation unit commanders, and other aviation functions when weather warnings, watches or advisories (for low ceilings and visibility’s) are issued.

2. SWO will ensure that Weather forecasts indicating severe weather are issued as early as possible. "WEATHER WARNING", "WEATHER WATCH", or "WEATHER ADVISORY" will preface severe weather forecasts issued verbally, over AWDS or the teleautowriter.

3. Hunter AAF Base Operations. The HAAF Base Operations will notify the following units/activi-ties when a WEATHER WARNING or WEATHER WATCH is issued:

a. Cdr, Avn Bde.

b. S-3, 224th MI Bn (SDO after normal duty hours).

c. 3d Bn, 160th SOAR (charge of quarters (CQ) after normal duty hours).

d. Aero Medical Evacuation Det (DUSTOFF).

e. Detachment 1, Co F, 1st Bn, 31st Avn.

f. US Coast Guard.

g. Avn Bde.

h. Hunter AAF ATC Tower.

i. Marne Radio.

j. AMCOM Project OLR.

4. Hunter Base Operations will also advise Marne Radio when a WEATHER ADVISORY for low ceilings of less than 1,000' and/or visibility’s of 3 miles or less is issued.

5. Marne Radio. Marne Radio will notify the Wright ATC Tower (when operational) of receipt of a WEATHER WARNING, WEATHER WATCH or WEATHER ADVISORY. In addition:

a. Marne Radio will transmit in the blind on 247.0, 127.35, and 41.3 FM advising all aircraft on frequency of WEATHER WARNING valid times and advise aircraft to contact Hunter Metro 344.6 for additional information.

b. Marne Radio will also make a one-time transmission on guard ultra high frequency (UHF) and very high frequency (VHF) with the same data specified by para 4a.

c. Marne Radio will advise all aircraft on initial contact of an in effect WEATHER WARNING, WEATHER WATCH, or WEATHER ADVISORY.

6. ATC Chief, HAAF ATC Tower. The ATC Chief, HAAF ATC Tower will advise all aircraft on initial contact of forecast severe weather conditions.

7. ATC Chief, WAAF ATC Tower. The ATC Chief, WAAF ATC Tower will advise all aircraft on initial contact of forecast severe weather conditions.

8. Individual Aviators. Individual aviators, when advised of a WEATHER WARNING or WEATHER WATCH, will:

a. When a WEATHER WARNING is issued, recover to HAAF before the onset (valid time) of severe weather, if possible. If insufficient time is available to return to base, aircraft will land at the nearest suitable area (i.e., open field) to wait out the weather. Aircrews will advise Marne Radio (or the ATC Tower at either HAAF or WAAF) of location and request the parent unit be notified.

b. When a WEATHER WATCH is in effect, aviators will maintain a listening watch on appropriate radio frequencies to stay abreast of current and forecast weather. Missions flown or continued during a WEATHER WATCH require the personal approval of the unit commander. Flight operations will be terminated and aircraft will be hangared or moored when the WEATHER WATCH indicates potential for wind speeds above 50 knots.

c. Reduced ceilings and visibility’s do not constitute severe weather. Aviation operations will be terminated when ceilings and visibility’s are forecast below 300' and 1/2 mile daytime and 500' and 1 mile at night.

9. Unit Commander. Unit commanders will ensure that aviators are familiar with and comply with this annex.  Additionally, weather recall procedures and weather protection plans for unit aircraft will be developed and maintained at the unit level

10. When wind speeds are forecast to be greater than 35 knots but less than 50 knots, missions may be flown on an exception basis. Missions flown under these circumstances require the personal approval of the unit commander.

11. Weather limitations specified by this regulation do not, in general, apply to fixed wing operations. However, when severe weather is anticipated in which wind speeds are forecast to exceed 50 knots, fixed wing flying operations will be terminated and aircraft hangared or moored.

TAB B (INSTRUCTIONS FOR ADVANCED PARTY PERSONNEL) TO APPENDIX 2 (PRO-TECTION OF AIRCRAFT) TO ANNEX C (HURRICANE OPERATIONS) TO HEADQUARTERS, 3D INFANTRY DIVISION MECHANIZED) AND FORT STEWART HURRICANE ALERT AND EVACUATION PLAN (SHORT TITLE:  FS-HUREVAC)

1. Purpose. To provide general instructions for OIC and accompanying advance party personnel to conduct operations at the hurricane evacuation RB (Lawson AAF, Fort Benning, GA.)

2. Mission. The advance party will coordinate with the assigned RB to provide for the landing, securing and return trip of aircraft, and for necessary support of accompanying aircrews.

3. Concept of Operations. Prior to 1 June the OIC and other personnel as necessary will conduct a liaison visit to the assigned base. Following notification of a positive hurricane threat (HURCON 3) to FS/HAAF that indicates aircraft will be evacuated, the Advance Party will be briefed by Avn Div, Avn Bde and depart. Aircraft will start arriving some 24 hrs following arrival of the Advance Party. Aircraft will have, as necessary, tiedown kits, wheel chocks, ground handling wheels and tow bars. Aircrews will be in a temporary duty (TDY) status. As soon as weather permits, the Advance Party will coordinate return of aircraft to FS/HAAF and aircraft and Advance Party personnel will return as scheduled.

4. Composition and Duties of Advance Party. The number of personnel in advance parties for each RB will vary, based on mission requirements; however, each Advance Party will be composed of at least:

a. Officer in Charge (OIC):  Supervise operations of the advance party and all FS/HAAF personnel at the RB. Communicate with FS EOC, Defense Switched Network (DSN) 870-7921. If DSN service is not available, call using commercial telephone facilities (912) 767-3417/5514.

b. Admin Officer - Arrange for the billeting, mess and personal welfare of all FS/HAAF personnel at the RB.

c. Operations Officer - Arrange for the arrival/departure of aircraft and coordinate the actions of the administrative and logistics officers.

d. Logistics Officer - Arrange for protection of aircraft at the RB and coordinate refueling and maintenance requirements as necessary.

e. Other detailed personnel. Perform duties as directed by Administrative, Operations or Logistics Officer.

5. Personnel information.

a. Duty Status. Upon departure from this installation personnel are in a TDY status and will be authorized entitlements IAW Joint Travel Regulations. The OIC will advise personnel of entitlements. Personnel with financial hardships should advise the OIC upon receipt of this assignment.

b. Welfare of Family Members at FS/HAAF. It is a command responsibility to assist family members of personnel on both the aircraft evacution and advance party. Additionally, they may coordinate directly with the Army Community Services (ACS) 767-3868 or nonduty hours 767-1058.

c. Return to FS and HAAF. Personnel may expect to return to FS and HAAF as soon as weather permits, this will normally be one (1) - three (3) days following departure.

TAB C (INSTRUCTIONS FOR PERSONNEL EVACUATING AIRCRAFT) TO APPENDIX 2 (PROTECTION OF AIRCRAFT) TO ANNEX C (HURRICANE OPERATIONS) TO HEAD-QUARTERS, 3D INFANTRY DIVISION (MECHANIZED) AND FORT STEWART HURRICANE ALERT AND EVACUATION PLAN (Short Title: FS-HUREVAC )

1. Purpose. To provide general instruction for personnel evacuating aircraft from FS and HAAF.

2. Mission. In accordance with a schedule determined by Avn Div, Avn Bde, evacuate aircraft from FS and HAAF to a RB and return to FS and HAAF on order.

3. Concept of operations. At the briefing tentatively scheduled for H-24, personnel will receive specific instructions concerning the evacuation of aircraft and procedures to be followed. FS and HAAF will evacuate all aircraft to the assigned RB (Lawson AAF, Fort Benning, GA). Aircraft will depart this installation at scheduled intervals under the control of a Flight Leader. Depending upon types of aircraft, flights will be composed of 1 to 10 aircraft. An advance party from FS/ HAAF will be at the RB and will coordinate parking/protection of aircraft and arrange for billeting, mess and other administrative support. Upon departure from FS and HAAF, personnel will be in a TDY status. Personnel will return to FS and HAAF as soon as weather permits, tentatively at H+24.

4. Responsibilities:

a. Avn Div, Avn Bde:  Brief all evacuating flight leaders on the situation. Maintain an evacuation time schedule.

b. Flight Leaders:  Plan flight from FS and HAAF to the RB and return. Conduct pre-departure briefing of personnel attached to flight and arrange preflight to determine operational status of aircraft approximately eight (8) - 12 hrs prior to departure. Report arrival at RB to the advance party OIC. Advance party OIC will in turn notify HAAF or FS IAW instructions.

c. Pilots and Co-pilots:  As directed by flight leader, determine operational status of aircraft, and IAW instructions, evacuate aircraft to assigned RB and return to FS and HAAF on order.

5. Personnel information:

a. Duty Status. Upon departure from this installation, personnel are in a TDY status and will be authorized entitlements IAW Joint Travel Regulations.

b. Welfare of Family Members at FS/HAAF. This is a command responsibility. Additionally, family members can coordinate problems directly with ACS, Bldg 810, telephone 767-3863 or nonduty hours 767-1058. 

c. Return to FS and HAAF. Personnel can expect to return to FS/HAAF as soon as the weather permits. This will normally be one (1) - three (3) days following departure.

APPENDIX 3 (EVACUATION OPERATIONS) TO ANNEX C (HURRICANE OPERATIONS) TO HEADQUARTERS, 3D INFANTRY DIVISION (MECHANIZED) AND FORT STEWART HURRI-CANE ALERT AND EVACUATION PLAN (Short Title:  FS HUREVAC)

1. PURPOSE. To establish procedures for evacuation of on-post and off-post family members and military personnel.

2. General.

a. Concept of evacuation operations:  See Basic Plan.

b. Method of transportation for all types of evacuees regardless of destination is (in order of preference) POV, military bus, military  troop carrying vehicle, GSA, VAN, contracted bus and utility helicopter.

3. Execution.

a. The decision to evacuate will be made by the GC for FS/HAAF. The decision to evacuate off-post areas will be made by local county EMAs.

b. Evacuation announcements will be made through all available means of communication. Pay special attention to public forms of communication.

c. Partial/phased evacuation may occur.

d. Upon the decision to evacuate, move to your designated shelter immediately.

TABS:

A - Coastal GA Hurricane Evacuation Zone

B - Evacuation Guidance for Inland Locations

C - Evacuation to Perry, GA

D - Evacuation to Host County Shelters

TAB A (COASTAL GEORGIA HURRICANE EVACUATION ZONES) TO APPENDIX 3 (EVACU-ATION OPERATIONS) TO ANNEX C (HURRICANE OPERATIONS) TO HEADQUARTERS, 3D INFANTRY DIVISION (MECHANIZED) AND FORT STEWART HURRICANE ALERT AND EVACUATION PLAN (Short Title:  FS HUREVAC)

COASTAL GEORGIA HURRICANE EVACUATION ZONES

Zone 1:  
High risk areas of Coastal Georgia ranging from 0-10 feet above Mean Sea Level. 

              
This generally includes all of the barrier islands, the immediate waterfront areas and


    
low lying coastal areas near the cities of Savannah,  Darien and Brunswick.

Zone 2:  
Moderate risk areas generally 10-20 feet above Mean Sea Level. This includes the 



remaining areas east of I-95 and some low-lying areas west of I-95.

Zone 3:  
The low risk areas of more than 20 feet above Mean Sea Level. This area is west of 



Zone 2 to US 301 and US 84 north to the Fort Stewart reservation then approxi-



mately five (5) miles west of I-95 to the South Carolina line. State of Georgia plans 



do not call for the total evacuation of Zone 3 even in the event of a Category 5 



(Saffir-Simpson Scale) Hurricane.

TAB B (EVACUATION GUIDANCE FOR INLAND LOCATIONS) TO APPENDIX 3 (EVACUA-TION PROCEDURES) TO ANNEX C (HURRICANE OPERATIONS) TO HEADQUARTERS, 3D INFANTRY DIVISION (MECHANIZED) AND FORT STEWART HURRICANE ALERT AND EVACUATION PLAN (Short Title:  FS HUREVAC)

1. If the approaching hurricane is a Category 3, 4 or 5 storm, FS and HAAF will evacuate all personnel except key, essential and C2 personnel. Evacuation destinations are as follows:

a. Personnel residing off the installation:  Evacuate to inland areas specified by the EMA of the county in which you reside. Pay particularly close attention to local news media for shelter information. Evacuate when the evacuation order is issued by your county. Notify your chain of command of your intended destination and departure time. If you cannot make contact report to the C2 element at your shelter.

b. Personnel residing on the installation, including occupants of troop barracks. Evacuate when the evacuation order is either issued or confirmed by your chain of command. Your evacuation destination will be the Georgia State Fairgrounds and Agricenter, Perry, GA.  

2. When evacuating to inland shelter facilities, including those in Perry, GA, ensure the following items are taken with you to the shelters:

a. Soldiers:  Take the following minimum items when you evacuate:

(1) Wet weather gear.

(2) Sleeping bag.

(3) Blankets.

(4) Laundry bag.

(5) Personal hygiene items.

(6) Pillow(s).

(7) Clean uniforms/underclothes to last for a minimum of five (5) days.

(8) Prescription medications and/or special foods required.

(9) Portable radio, flashlight and extra batteries.

(10) Work gloves, field jacket, rubber boots.

b. Family members. Take those items with you that are listed in Appendix 2 (Instructions for Military/Civilian Personnel and Family Members) to Annex B (Pre-Hurricane Operations) to this plan. Of particular importance are blankets, pillows, sleeping bags, etc. as you will most likely be only provided space on a floor. Cots will only be available for those with medical conditions that prevent them from getting on the floor.

3. The primary mode of transportation used will be POV. Units must ensure they identify any personnel or family members of their soldiers who will not have a vehicle available for evacuation. Units will be responsible for evacuation of these personnel and are to submit any requests for additional vehicles necessary to the EOC for allocation of supplemental transportation.

4. All unit medics who evacuate will take their aid bag with them. These personnel must be ready to assist the ANRC nurses with first aid should it be required.

5. Roadway traffic will be heavy because of evacuation. Accordingly, most unit equipment and vehicles are to be left in secured unit areas. Only the minimum equipment necessary to control the evacuation will be taken to inland shelter areas, including Perry, GA. Unit equipment lists, with justification, will be consolidated at MSC level and forwarded to the EOC for approval.      

6. Pets are not allowed in the ANRC shelters. If you take your pet when you evacuate, your pet will have to remain in your POV. Ensure you provide the necessary food, water and sanitary materials for your pet. All pets must be on a leash when outside your vehicle.

7. When evacuating to inland shelter locations, ensure you have a current Georgia road map. 
TAB C (EVACUATION TO PERRY, GA) TO APPENDIX 3 (EVACUATION PROCEDURES) TO ANNEX C (HURRICANE OPERATIONS) TO HEADQUARTERS, 3D INFANTRY DIVISION (MECHANIZED) AND FORT STEWART HURRICANE ALERT AND EVACUATION PLAN  (Short Title:  FS HUREVAC)








Copy___ of ___ copies








Issue by:  ___________








Location:  __________








DTG:  _____________

FS OPORD:  500-2-01 (MARNE WIND)

References:  3d IN Div (Mech) & FS Reg 500-2, Maps:

Time zone used through out plan:  Romeo (local)

Task Organization:  24th CSG plus AVN BDE C2 element upon arrival at Perry.

1. Situation.  

a. General. GC has decided to evacuate FS and HAAF due to a CAT 3 or < hurricane approaching. The hurricane will cause 50-knot winds in less than 24 hrs.

b. Enemy Forces. Omitted.

c. Friendly Forces:  See 3d IN Div (Mech) & FS Reg 500-2.

d. Attachments/Detachments:

(1) Attached:  Avn Bde C2 element upon arrival at Perry until released, plus any MKTs and cooks at Perry until released.  

(2) Detached:  SBE until return of 24th CSG.

2. Mission:  The 24th CSG provides C2 for GC over military and family member evacuees at Perry, GA upon arrival at Perry Fairgrounds (Objective HORSE) until redeployment to ensure safety and good order.

3. Execution.

a. Commanders Intent:  The 24th CSG moves to OBJ HORSE along route ALPHA. Conducts quartering party operations, receives and sustains FS/HAAF evacuees until redeployment to ensure protection of lives from hurricane conditions. End state is achieved when all units have redeployed to from OBJ HORSE.

b. Concept of the Operation:  The operation will occur in 4 phases. 

Phase 1:  Pre-deployment - Begins at HURCON 4 with personal preparation and is characterized by planning and preparing to evacuate. Ends on order from GC to evacuate. 

Phase 2:  Deployment - Begins with dispatch of advance party TORCH to OBJ HORSE. Characterized by the movement of all units and evacuees to OBJ HORSE. This phase concludes with their reception and integration into operations.  

Phase 3:  Sustainment - Begins with the arrival of all the evacuees at OBJ HORSE. Characterized by feeding, refitting and planning for the final phase. This phase concludes with the order to redeploy to FS/HAAF. 

Phase 4:  Redeployment - Begins with the release of units to supplement the recovery effort. Characterized by final policing of OBJ HORSE. Concludes when all elements have arrived at FS/ HAAF and have been accounted for.

Maneuver.  (See Annex B) 

TORCH departs FS NLT N+1. Moves along route ALPHA (See Annex A) to OBJ HORSE using traveling formation. Conducts link up at North Gate with ANRC. Occupy designated building (Order of preference is:  Multipurpose Livestock/Exhibit Building, Beef/Dairy Arena and Barn,  Sheep/Swine/Goat Barn II). Contacts 24th CSG HQ and reports.

(1) Main body departs FS NLT N+8. Moves along route ALPHA to OBJ HORSE using traveling formation (See Annex C). Conducts link up with unit guides at North Gate of OBJ HORSE. Occupies unit areas IAW TORCH directives. Prepares to receive family members.

(2) Family Members depart FS NLT HURCON 1 and move along route ALPHA to OBJ HORSE using infiltration traveling method via POVs. Meet with guides at North Gate and occupy designated areas.

Rear Guard TAIL departs FS NLT N+16. Moves along route ALPHA to OBJ HORSE and conducts straggler control. Meet with guides at North Gate and occupy designated areas.

c. Tasks to Subordinate Units:

(1) _____ BN provides TORCH.

(2) _____ BN provides lift capability for transport of MREs.

(3) _____ BN provides five (5) MKTs , 5 water trailers, 10 FMTVs, drivers and 15 cooks.

(4) _____ BN provides TAIL with two (2) M998’s, and one (1) FMTV (both with troops seats and covers) and one (1) medic per vehicle.

(5) _____  HHC will provide establish a BDE/HORSE TOC, a consolidated food preparation area, a consolidated motor park area, a consolidated arms room for evacuated weapons and a consolidated supply facility.

d. Coordinating Instructions:

(1) All BNs will have a BN TOC and a BN aid station that are clearly marked.

(2) Commanders are responsible for ensuring that good order and discipline is maintained IAW Annex C to Appendix 1 of the 3d IN Div (Mech) & FS Reg 500-2.

(3) All units will go through 24th CSG to interface with the ANRC.

(4) All units will provide daily status reports to 24th CSG at 0900 and 2100 hrs daily. Reports will account for family members too.

(5) All units be prepared to support the ANRC in operation at and ONLY at OBJ HORSE.

(6) Provide MKT support to the ANRC at OBJ HORSE.

(7)  ___ BN will provide one (1) fuel HEMTT, full with JP8.

4. SERVICE SUPPORT:

a. General Concept:  Units will attempt to be self sufficient in all classes of supply/services except medical, food, water and latrines. Individual evacuees will comply with packing lists contained in 3d IN Div (Mech) & FS Reg 500-2, Annex C to Appendix 1 to Tab D. Critical shortages will be pushed to the site in LOGPACS, handled by the ANRC or purchased using IMPAC Cards.

b. Material and Services.

(1) Supply

Class I:  Twenty-four (24) hrs worth of MREs for all FS/HAAF evacuees (military and civilian) will be brought to OBJ HORSE for initial feedings. After which, the ANRC will provide A’s and B’s and the MKTs will prepare the food.

Class II:  Units will provide for themselves or purchase locally.

Class III:  All units will take full five (5) gallon cans of fuel for their vehicles. A POL point will be set up in the motor park area.

Class IV:  Bring sufficient concertina wire to create triple strand barriers for evacuated weapons.

Class V:  Units will provide 10 rounds of AMA for weapons guard if they evacuated weapons.

Class VI:  Provided by individuals at own expense.

Class VII:  Request thru 24th CSG HQ.

Class VIII:  All medics and combat life savers will bring their aid bags with them. Units will bring basic refill supplies.

Class IX:  Request thru 24th CSG.

(2) Transportation. Military vehicles will be used for official business only. However, in circumstances of evacuation military vehicles may transport civilians. Primary means of transportation for civilians is POV, supplemented by buses provided to DPS from DOR. Use of military vehicles should be kept to a minimum. There will not be an evacuation of vehicles.

(3) Services. Coordinate with ANRC.

Medical situations that cannot be handled internally will be referred to the ANRC for movement to a civilian hospital.

Personnel - Actions will be handled thru command channels.

5. COMMAND AND SIGNAL:

a. Command:  Location of command posts will be established upon arrival at OBJ HORSE and reported to HQ 24th CSG. Location of commanders during movement will be specified in convoy briefs.

b. Signal:

(1) Reports - See 3d IN Div (Mech) & FS Reg 500-2.

(2) Frequencies:






PRIMARY

ALT





FS EOC   
34.00

67.60





24 CSG   
______

_____

(a) Convoy Commanders are authorized to assign convoy freqs.

(b) All communication will be in the clear.

TAB D (EVACUATION TO HOST COUNTY SHELTERS) TO APPENDIX 3 (EVACUATION PROCEDURES) TO ANNEX C (HURRICANE OPERATIONS) TO HEADQUARTERS, 3D IN-FANTRY DIVISION (MECHANIZED) AND FORT STEWART HURRICANE ALERT AND EVAC-UATION PLAN (Short Title:  FS HUREVAC)

1. Purpose. To provide directions to the host county shelters for use by evacuees and liaison teams.

2. PERRY (24th CSG). From FS take 144 E to I-95 N to I-16 W to I-75 S. Get off I-75 at Exit 42. Go south on the Larry Walker Pkwy to the Georgia National Fairgrounds & Agricenter at 401 Larry Walker Pkwy, Perry GA 31069.

3. METTER (1st Bde). From FS take 144 W to 23 NW to Metter. At the intersection of 23 and 46 go west on 46 thru three (3) traffic lights and turn left at the second intersection past the 3d light to the high school. Metter High School, 431 W. Vertia St., Metter GA 30439.

4. BAXLEY (2d Bde).  84 S to 341 W to 200 East Allen St. (Appling County Jr. High School).

5. HAZELHURST (2d Bde).  84 S to 341 W to 108 Coffee St. (Jeff Davis Middle School).

6. REIDSVILLE (2d Bde). 38 W to 84 S to 196 W to 121 N to 403 South Brazell St. (Reidsville High School).

APPENDIX 4 (RELIGIOUS SUPPORT) TO ANNEX C (HURRICANE OPERATIONS) TO  HEAD-QUARTERS, 3D INFANTRY DIVISION (MECHANIZED) AND FORT STEWART HURRICANE ALERT AND EVACUATION PLAN (Short Title:  FS HUREVAC)

1. Religious support during a hurricane evacuation operation or the subsequent recovery effort is an important factor for emotional and spiritual well-being of the people affected. The UMTs assigned to units at FS and HAAF provide direct and general support religious coverage to all soldiers, their family members, and civilians who need care.

2. Priority of effort and specific actions to be taken at the various hurricane conditions (HURCON) are:

a. HURCON 4. Installation Chaplain, HAAF Garrison Chaplain, and Division Chaplain UMTs review this plan, appropriate portions of the Installation Chaplain SOPs and prepare to implement religious support requirements.

b. HURCON 3.

(1) Installation Chaplain UMT directs all UMT assets and operations from the Office of the Installation Chaplain, Bldg 610, and begins preparation to secure religious facilities and protect equipment and personnel.

(2) Hunter AAF Garrison Chaplain UMT coordinates religious support for HAAF, begins preparation to secure religious facilities, protect equipment and personnel.

(3) 3d IN Div (Mech) Division Chaplain UMT coordinates with EOC to ensure information flow to Installation Chaplain, monitor weather development, assess UMT religious support to unit of assignment and prepares for shelter operations.

(4) Fort Stewart and HAAF Consolidated Chaplain Fund Managers conduct a telephonic fund council meeting to authorize funds for emergency operations.

(5) 3d IN Div (Mech) MSC chaplains coordinate with shelter commanders for religious support.

(6) Supervisory chaplains designate/coordinate UMT support as follows:

(a) 1st Bde:  one (1) UMT as augmentation to the WACH UMT.

(b) 2d Bde:  one (1) UMT as augmentation to the WACH UMT.

(c) DISCOM:  two (2) UMTs as augmentation for shelters operated by units without assigned UMTs.

(d) Installation Chaplain: one (1) UMT as augmentation for shelters operated by units without assigned UMTs.

(e) Hunter AAF Garrison Chaplain:  one (1) UMT as augmentation for shelters operated by units without assigned UMTs.

(7) UMTs without assigned responsibilities will provide religious support to their units of assignment and to units whose UMTs have shelter responsibilities.

c. HURCON 2.

(1) Installation Chaplain UMT continues to operate from Bldg 610 and secures all facilities and equipment using buildings 2125 and 610 for storage of valuable items.

(2) Hunter AAF Garrison chaplain UMT operates from the HAAF In-processing Center securing all facilities and equipment as necessary.

(3) Division Chaplain UMT operates from EOC.

(4) Assistant Division Chaplain UMT operates from FS In-processing Center.

(5) UMTs report to assigned shelters.

d. HURCON 1.

(1) Installation Chaplain UMT maintains communication with EOC and shelters.

(2) All UMTs are engaged in shelter operations and religious support.

3. Religious support for recovery and post-hurricane operations will be provided by:

a. Installation Chaplain UMT to supervise and coordinate these efforts.

b. Hunter AAF Garrison Chaplain to supervise and coordinate efforts at HAAF.

c. Chaplain Resource Manager UMT to function as a member of the forward command post to supervise religious support operations and act as liaison with the religious community during the recovery effort. Equipment and transportation will be provided by the 3d IN Div (Mech) Headquarters Commandant from Division Chaplain assets.

d. 3d IN Div (Mech) chaplain UMT to coordinate through the EOC.

e. Major subordinate command (MSC) and Bn UMTs as part of recovery task forces and other unit efforts.

ANNEX D (POST HURRICANE OPERATIONS) TO HEADQUARTERS, 3D INFANTRY DIVI-SION (MECHANIZED) AND FORT STEWART HURRICANE ALERT AND EVACUATION PLAN (Short Title:  FS HUREVAC)

1. Situation. In the event a hurricane strikes the local area, the region or both, there is the possibility that FS/HAF may have to conduct diaster relief/recovery operations either on-post, off-post or both simultaneously.

2. Mission. Fort Stewart/HAAF, on order, conducts operations to mitigate the effects of a hurricane either on-post or off-post, or both simultaneously in order to prevent suffering, further loss of property and life and return to normal operations in the shortest time possible.

3. Execution.

a. On-Post Operations:  See Appendix 1.

b. Off-Post Operatios:  See Appendix 2.

APPENDICES:

1 - ON-POST

2 - OFF-POST

APPENDIX 1 (ON-POST) TO ANNEX D (POST HURRICANE OPERATIONS) TO HEADQUAR-TERS, 3D INFANTRY DIVISION (MECHANIZED) AND FORT STEWART HURRICANE ALERT AND EVACUATION PLAN (Short Title:  FS HUREVAC)

1. SITUATION. Depending on the intensity of the hurricane, FS and/or AAF activities may be required to conduct post hurricane recovery operations.

2. MISSION. Fort Stewart and HAAF resume normal operations in the minimum time following a hurricane or hurricane threat.

3. EXECUTION.

a. Concept of Operations. On the basis of damage reports, the FS EOC estimates recovery requirements and the Command Group determines those priority requirements to be accomplished.

b. Responsibilities.

(1) ACofS, G1:  Provide technical assistance to the EOC regarding the tasking of officers.

(2) ACofS, G5:  Continue to coordinate with civilian disaster officials. Coordinate with DPS and monitor status of surrounding communities including roads and utilities. Inform the EOC.

(3) ACofS, G3:

(a) Continue operation of the EOC for the control of post recovery operations.

(b) Receive all damage reports.

(c) Control the work force and other resources involved in recovery/rescue operations.

(d) Forward reports to higher headquarters, as required. Notify FOC of situation.

(e) Provide copies of all damage assessment reports resulting from weather phenomena to Cdr, 15th ASOS.

(f) Coordinate with PAO and provide TSC photo coverage if necessary.

(g) Coordinate the compilation of the after-action reports.

4. Director of Public Works (DPW):

a. Provide technical expertise and required supplies for on-post recovery operations.

b. Continue to monitor installation water levels and inform the EOC.

c. Determine which buildings are unsafe for continued occupancy and inform EOC. Determine suitable locations to which their users/inhabitants can relocate.

d. Restore to normal condition those buildings closed by DPW personnel in preparation for the hurricane.

e. Coordinate and oversee the restoration of utilities. Priority will be in the following order:  hospital facilities, communications, and housing.

(5) Cdr, MEDDAC/DHS/Division Surgeon:

(a) Maintains operational control of all medical activities.

(b) Dispatch ambulances and medical personnel to vicinity of disaster area, as necessary.

(6) Director of Public Safety (DPS):

(a) Provide patrols to secure devastated/evacuated areas until assignment of a permanent guard force.

(b) Continue to control traffic, as instructed by the EOC.

(c) Control access to FS and HAAF.

(d) Be prepared to redeploy from Perry ahead of main body to assist in recovery/security on FS and HAAF as required.

(e) Coordinate with PAO and ACofS, G5 in monitoring the status of local roads, communities, and utilities.

(7) Director of Information Management (DOIM):  Assume overall responsibility for the restoration of installation fixed station communications.

(8) Safety Office:  Be prepared to provide a representative to the EOC to assist and advise concerning safety matters, access to and opening of the installation areas and in determining the priority of clean-up efforts.

(9) Staff Judge Advocate (SJA):

(a) Establish a Disaster Claims Team.

(b) Provide a representative to the EOC to brief on claims procedures as required.

(c) Establish procedures to secure immediate settlement of claims.

(10) Cdr, 1st Bde:

(a) Be prepared to provide, from each subordinate battalion, three (3) light and one (1) heavy rescue squads to participate in the recovery effort.

(b) Be prepared to provide such other support as may be required.

(11) Cdr, 2d Bde:

(a) Be prepared to provide, from each subordinate battalion, three (3) light and one (1) heavy rescue squads to participate in the recovery effort.

(b) Be prepared to provide such other support as may be required.

(12) Cdr, DIVARTY:

(a) Be prepared to provide, from each subordinate battalion, three (3) light and one (1) heavy rescue squads to participate in the recovery effort.

(b) Be prepared to provide such other support as may be required.

(13) Cdr, DISCOM:

(a) Be prepared to provide, from each subordinate battalion, three (3) light and one (1) heavy rescue squads to participate in the recovery effort.

(b) Be prepared to provide such other support as may be required.

(c) Be prepared to provide, from DISCOM, three (3) light rescue squads to participate in the recovery effort at HAAF.

(14) Cdr, Div Engr Bde:

(a) Be prepared to provide two (2) heavy rescue squads to participate in the recovery effort.

(b) Be prepared to provide such other support as may be required.

(c) Be prepared to provide from 92d Engr Bn, six (6) heavy rescue squads to participate in the on-post recovery effort.

(d) Be prepared to provide such other support as may be required.

(15) Cdr, 1st Bn, 75th Ranger Regiment:

(a) If present on the installation during the recovery phase, be prepared to provide nine (9) light squads to support recovery efforts on HAAF.

(b) Advise the HAAF EOC of any transportation shortfalls for these rescue teams.

c. Coordinating Instructions.

(1) Post hurricane operations do not begin until an official "All Clear" announcement is received through command channels.

(2) Damage spot reports will be forwarded through the chain of command to the EOC immediately following the official "All Clear" announcement.

(3) Commanders, Directors, and Chiefs alert personnel within their activity to assist in post hurricane operations.

(4) Utilization of work force outside of unit/staff agencies capabilities will be coordinated by EOC Team Chief in conjunction with DPW and DOR.

(5) Shelter commanders will release shelter occupants upon the declaration of "All Clear" as confirmed by the EOC.

(6) The in-processing center(s) will become the ANRC Service Center(s) providing immediate assistance to families. This assistance includes financial assistance, communications with families outside the area and counseling.

4. Service Support:  N/A.

5. Command & Signal:  N/A.

TABS:

A - Light Rescue Squad Organization

B - Heavy Rescue Squad Organization

TAB A (LIGHT RESCUE SQUAD ORGANIZATION) TO APPENDIX 1 (ON-POST) TO ANNEX D (POST HURRICANE OPERATIONS) TO HEADQUARTERS, 3D INFANTRY DIVISION (MECHANIZED) AND FORT STEWART HURRICANE ALERT AND EVACUATION PLAN (Short Title:  FS HUREVAC)

1. Purpose.

a. Light Rescue Squads provide a capability to rescue casualties, render first aid and accomplish initial clearing/recovery operations.

b. Light Rescue Squads are highly mobile and capable of moving rapidly to damaged areas on the installation.

c. Light Rescue Squads will begin operations in the immediate area where they are initially located. As damage becomes known, units will be instructed by the EOC as to where to deploy the Light Rescue Squads.

2. Light Rescue Squad Personnel and Equipment.

a. Personnel:

(1) One (1) NCO.

(2) Six (6) enlisted personnel, one of whom is to be a qualified medic/aidman.

b. Equipment:

(1) Sufficient transportation assets to provide for self mobility for the team (high mobility multipurpose wheeled vehicle (HMMWV), 5 ton, etc.)

(a) The exact mix of vehicles will depend on the capability of each unit. An ideal mix would be two vehicles, one of which should be a HMMWV.

(b) At least one vehicle must have FM radio capability to ensure communications with the parent unit.

(2) One (1) pick/mattock.

(3) Two (2) shovels.

(4) Two (2) axes.

(5) Two (2) wire cutters.

(6) One (1) set of chains or cables for towing.

(7) One (1) pry-bar/tankers bar.

(8) 100' manila rope or equivalent.

(9) First aid kit/aid bag.

(10) Two (2) crow bars.

(11) Sufficient potable water and operational rations (MRE) to sustain operations for 24 hrs.

NOTES:

1. The first aid capability should also include blankets to protect victims as necessary.

2. It is not the intention for the Light Rescue Team to evacuate victims to a medical treatment facility. In the event evacuation is necessary, the requirement will be passed to the unit who will coordinate with either WACH or the EOC for ambulance support.

TAB B (HEAVY RESCUE SQUAD ORGANIZATION) TO APPENDIX 1 (ON-POST) TO ANNEX D (POST HURRICANE OPERATIONS) TO HEADQUARTERS, 3D INFANTRY DIVISION (MECHANIZED) AND FORT STEWART HURRICANE ALERT AND EVACUATION PLAN (Short Title:  FS HUREVAC)

1. PURPOSE.

a. Heavy Rescue Squads provide a capability to rescue and recover casualties, render first aid, salvage material and clear roads.

b. Heavy Rescue Squads are mobile and capable of moving rapidly to damaged areas on the installation.

c. Heavy Rescue Squads will begin operations in the immediate area where they are initially located. As damage becomes known, units will be instructed by the EOC as to where to deploy the Heavy Rescue Squads.

2. Heavy Rescue Squad Personnel and Equipment.

a. Personnel:

(1) One (1) officer.

(2) Two (2) NCOs.

(3) Ten (10) enlisted personnel, one of whom is to be a qualified medic/aidman and one of which is qualified as a welder.

b. Equipment:

(1) One (1) or more HMMWV or equivalent type vehicle.

(2) One (1) 5 ton truck with 1 1/2 ton trailer or HEMTT with trailer.

(3) One (1) truck, wrecker, 6x6 or HEMTT wrecker.

(4) Two (2) pry bars/tanker bars.

(5) Two (2) snatch blocks for use with one (1) inch manila rope.

(6) Two (2) hacksaws.

(7) Two (2) cold chisels.

(8) Manila rope, 1" in diameter and 300' long.

(9) Two (2) hydraulic jacks, 5 ton or greater capacity.

(10) One (1) acetylene welding/cutting set.

(11) Two (2) grappling hooks.

(12) Four (4) road flares.

(13) Four (4) crow bars.

(14) One (1) cross cut hand saw.

(15) Two (2) pick/mattocks.

(16) Two (2) sledge hammers.

(17) Five (5) shovels.

(18) Two (2) hatchets.

(19) One (1) portable generator with light set.

(20) Four (4) flashlights.

(21) Four (4) pair of rubber gloves.

(22) Two (2) buckets.

(23) Two (2) wire cutters.

(24) One (1) first aid kit/aid bag.

(25) Two (2) chain saws plus chain sharpeners and oil/gas for chain saw operations (if available).

(26) Two (2) axes.

NOTES:

1. At least one vehicle must have FM radio capability to ensure communications with the parent unit.

2. The first aid capability should also include blankets to protect victims as necessary.

3. It is not the intention for the Heavy Rescue Team to evacuate victims to a medical treatment facility. In the event evacuation is necessary, the requirement will be passed to the unit who will coordinate with either WACH or the EOC for ambulance support.

APPENDIX 2 (OFF-POST) TO ANNEX D (POST HURRICANE OPERATIONS) TO HEAD-QUARTERS, 3D INFANTRY DIVISION (MECHANIZED) AND FORT STEWART HURRICANE ALERT AND EVACUATION PLAN (Short Title:  FS HUREVAC)

1. Situation.

a. General.

(1) In the event a hurricane strikes the southeastern portion of the United States, there is a possibility disaster relief operations may be necessary. The Installation Commander has the authority to conduct disaster relief operations to save human life, prevent immediate human suffering or lesson major property damage or destruction. In the alternative, FS may be tasked by FORSCOM to provide forces to support the recovery effort in the event of a presidential declaration of an emergency or major disaster.

(2) Federal assistance in a disaster situation is authorized by the Robert T. Stafford Disaster Relief and Emergency Act of 1974 (PL 93-288, as amended). Should this act be implemented, the Federal Emergency Management Agency (FEMA) will provide a Federal Coordinating Officer (FCO) to coordinate and direct the overall Federal response. The FEMA has authority to directly task all Federal agencies for support in resolving the disaster situation.

(3) The DOD Directive 3025.1 designates the Secretary of the Army as the DOD Executive Agent for emergency disaster relief operations. Department of the Army (DA) is assigned the overall responsibility for providing military assistance to civil authorities on behalf of the Secretary of the Army. Commander in Chief, FORSCOM (CINCFOR) has been designated the DA Action Agent for the Continental United States (CONUS). CINCFOR has further assigned responsibility for the conduct of disaster relief operations to the Continental US Army (CONUSA) commanders within their respective regions. Each CONUSA Commander designates a Defense Coordinating Officer (DCO) for each state within their region to coordinate the military response and to work closely the FCO.

(4) Should FORSCOM initiate military assistance to civil authorities plans as a result of a presidential declaration, any forces committed in support of recovery operations will be under the operational control of the DCO. Under such a set of circumstances, FS might be tasked to provide forces to local communities to assist them in recovering from the disastrous situation.

b. Friendly Forces:

(1) The FEMA is the Federal agency responsible for planning and coordinating all federal response to a catastrophic disaster situation. The FCO is the on-scene individual responsible for federal response efforts.

(2) The USATWO is responsible for furnishing the DCO for disaster situations occurring within the USATWO Area. When the DCO determines that a military response is necessary, he will communicate that requirement to CINCFOR who will task installations for the required forces. Once committed, the military forces will be under the operational control of the DCO. The DCO will coordinate with state disaster relief officials and the FCO to determine requirements and then will assign missions to the military forces.

(3) Cdr, Readiness Group, Atlanta is designated the DCO for Georgia. 

2. Mission. When directed by Cdr, 3d IN Div (Mech) & Fort Stewart, or when directed by CINCFOR, FS provides forces to conduct disaster relief operations to assist local authorities in recovering from the effects of a hurricane.

3. Execution.

a. Concept of Operations. In the event it becomes necessary to conduct disaster relief operations off the installation, forces provided will be known as Task Force Marne. Forces provided for the conduct of disaster relief operations will be task organized based on requirements. Support provided will probably be engineer heavy with Combat Support/Combat Service Support (CS/CSS) augmentation. General tasks are assumed to be removal of debris, opening of lines of communication (roads, highways, streets, railroads and power line rights of way, etc.) and warehousing operations for the distribution of food, clothing and other supplies.

b. Responsibilities.

(1) ACofS, G1:

(a) Be prepared to provide a representative to the EOC on a 24-hour basis as required.

(b) Ensure provisions are established to provide timely mail service to the committed task force. If necessary, task, through the EOC, for additional mail clerks for the committed force to ensure prompt delivery of mail.  

(2) ACofS, G3:

(a) In conjunction with ACofS, G1 and ACofS, G4, task organize Task Force MARNE to respond to the recovery situation.

(b) Direct augmentation and operate the EOC on a 24-hour basis as long as Task Force MARNE is committed to the recovery operation.

(c) Provide a budget officer to deploy with the advance party of a Task Force MARNE. This budget officer will act as an interface to and will coordinate directly with federal disaster relief agencies on site.

(d) Whenever a task force is deployed, task for a tactical facsimile (TACFAX) for the FS EOC so that both commercial facsimile (FAX) and tactical FAX are available.

(e) Task for a signal officer to deploy with the task force to assist in establishing communication connectivity (commercial telephone, TACFAX, and any other communications requirements) with FS EOC, federal disaster relief agencies and supported activities. This officer may also be designated as a Field Ordering Officer (FOO) to expedite contracting for required communications services.

(3) ACofS, G4:

(a) Be prepared to provide a representative to the EOC on a 24-hour basis as required.

(b) In conjunction with DOR, be prepared to coordinate transportation assets for Task Force MARNE regular mail runs. This requirement should be met with organic unit vehicles if possible.  In the even t there are insufficient unit vehicles to meet this requirement, identify source s to the EOC for tasking action to provide this support.

(c) In conjunction with DOR. Coordinate procedures to rapidly obtain parts for commercial equipment assigned to Task Force MARNE. This is important because any recovery effort will require a task force that will probably be engineer heavy and will contain commercial construction equipment.

(d) Coordinate with DOR to ensure laundry service is available to Task Force MARNE. If laundry services cannot be contracted near the recovery operations site, then provisions must be established to obtain rapid turn-around from the Fort Stewart Laundry. Be prepared to provide transportation assets to the task force to support laundry requirements.

(4) ACofS, G5. Be prepared to provide two liaison officers to CDR, 24th CSG for support of Task Force MARNE.

(5) Director of Contracting (DOC).

(a) Appoint and train two officers, upon nomination by 24th CSG, as FOOs.

(b) Be prepared to deploy two warranted contracting officers to the disaster site within 24 hrs of notification. These contracting officers will be OPCON to Commander, Task Force MARNE and will supplement contracting efforts provided by the Base Support Installation (BSI).

(6) Director of Readiness (DOR).

(a) Be prepared to provide a representative to the EOC on a 24-hour basis as required.

(b) Be prepared to coordinate for/provide bus transportation for deployment of main body and/or follow-on elements of Task Force MARNE.

(c) In conjunction with ACofS, G4, ensure dedicated transportation is available to Task Force MARNE for regular mail runs. This requirement should be met with organic unit vehicles. In the event there are insufficient unit vehicles to meet this requirement, identify and task, through the EOC, for this support.

(d) In conjunction with ACofS, G4, ensure procedures are rapidly established for Task Force MARNE to be able to obtain parts for commercial equipment. This is important because any recovery effort will require a task force that will probably be engineer heavy and will contain commercial construction equipment. Access to repair parts must be available within the first 24 hrs of employment of the task force.

(e) Ensure laundry service is available to the Task Force MARNE. If laundry services cannot be contracted near the disaster operations site, then provisions must be established to obtain rapid turn-around from the Fort Stewart Laundry. Ensure sufficient transportation assets are available to support the laundry mission.

(f) Identify, and place on standby, POC for key logistical support agencies within DOR. A point of contact for each of the following activities must be available during all nonduty periods, including weekends:  troop issue support activity (TISA), SSSC, Maintenance Division, CIF and DOR. These points of contact must be available to the DOR representative who is either in the EOC or is on call to the EOC. The POCs must have the authority to open their respective facilities for use by or in support of Task Force MARNE.

(7) Headquarters Commandant (HQ Cmdt). Deploy life support package for Task Force MARNE CP.

(8) Director of Public Safety (DPS).

(a) Provide one MP Platoon OPCON to Cdr, 24thCSG for Task Force MARNE.

(b) Be prepared to deploy three additional platoons on order.

(9) Public Affairs Office (PAO).

(a) Provide one PAO to deploy with Task Force MARNE.

(b) Be prepared to provide one additional PAO to Task Force MARNE on request and within 24 hrs.

(10) Staff Judge Advocate (SJA).

(a) Be prepared to provide one representative to Cdr, 24th CSG for Task Force MARNE.

(b) Be prepared to provide a representative to the FS EOC to act as a legal advisor to the Installation Commander concerning the legal aspects involved in executing disaster relief operations.

(c) Train claims officers and provide forms for their use.

(d) Process claims arising within FSs geographic AOR as set out in Appendix B, DA Pamphlet (Pam) 27-162.

(11) Cdr, 24thCSG:

(a) Provide C2 element to control all assets from FS. The FS task force will be designated Task Force MARNE.

(b) Receive OPCON of designated forces.

(c) Deploy Task Force headquarters and unit advance elements (ADVONs) as first increment.  Upon arrival in the Area of Operations (AO), coordinate with DCO for mission assignments. Determine need for follow on assets and advise accordingly.

(d) Conduct disaster relief operations upon arrival of elements in AO.

(e) Be prepared to assume additional missions at the direction o f the DCO.

(f) Nominate for appointment, two (2) officers as FOOs. Director of Contracting (DOC) will appoint and train as required.

(g) Be prepared to provide, on order, CS/CSS units to Task Force MARNE.

(h) Ensure the following personnel are a part of Task Force MARNE prior to deployment:

· Field Ordering Officer(s).

· Class "A" Agent(s).

· Sufficient mail clerks.

· Organizational maintenance personnel.

· Unit Safety Officer.

· Public Affairs Officer(s).

· Budget Officer.

(i) Ensure accurate manpower statistics are maintained and submitted to the FS EOC. Format for these reports are at Annex D to Appendix 2 to Tab B.

(j) Stress safety to all units comprising Task Force MARNE. Ensure all accidents/incidents, large or small, are reported and in turn submitted to the FS EOC.

(k) Submit a daily status report to the FS EOC. The format for this report is contained in Annex D to Appendix 2 to Tab B.

(12) Cdr, 1st Bde. Be prepared to provide dismounted forces to Task Force MARNE to conduct disaster relief operations. Forces provided will be OPCON to Cdr, 24th CSG. Exact mix of units will be determined based on the situation.

(13) Cdr, 2d Bde. Be prepared to provide dismounted forces to Task Force MARNE to conduct disaster relief operations. Forces provided will be OPCON to Cdr, 24th CSG. Exact mix of units will be determined based on the situation.

(14) Cdr, Avn Bde.

(a) Provide 3d Bn, 24th Avn Rgt, including an appropriate maintenance package, OPCON to Cdr, 24th CSG for Task Force MARNE.

(b) Provide two (2) CH-47 aircraft to Cdr, 24th CSG for deployment of C2 ADVON for Task Force MARNE.

(15) Cdr, DIVARTY. Be prepared to provide dismounted forces to Task Force MARNE to conduct disaster relief operations. Forces provided will be OPCON to Cdr, 24th CSG. Exact mix of units will be determined based on the situation.

(16) Cdr, Div Engr Bde. Be prepared to provide engineer forces to Task Force MARNE to conduct disaster relief operations. Forces provided will be OPCON to Cdr, 24thCSG. Exact mix of units will be determined based on the situation.

(17) Cdr, DISCOM. Provide CS/CSS slice element OPCON to Cdr, 24th CSG for Task Force  MARNE. The CS/CSS element will provide Class I, III, VIII, Reverse Osmosis Water Purification Unit (ROWPU) with storage capability and medical/ambulance support to Task Force MARNE. The exact mix of equipment will be based upon the situation.

(18) Cdr, 3d Soldier Support Bn (SSB):

(a) For each battalion sized unit deployed as part of Task Force MARNE, appoint two (2) personnel from the unit as Class "A" Agents.

(b) For each company sized unit deployed as part of Task Force MARNE, appoint one (1) person from the unit as a Class "A" Agent.

(c) Ensure procedures are developed to enable appointment of these Class "A" Agents, and the provision of necessary funds, prior to the departure of the task force.

(d) Ensure provisions are developed for the rapid replenishment of funds for the Class "A" Agents with the committed forces.

(e) Be prepared to appoint additional Class "A" Agents as may be required and as depending on the situation.

(19) Cdr, 123d Sig Bn. Provide one signal platoon OPCON to Cdr, 24th CSG with multi-channel/ PCM, single channel Tactical Satellite Communications (TACSAT), TACFAX, switchboard, AN/TRC 113 and AN/VRC 149 capabilities to support Task Force MARNE communications requirements.

(20) Cdr, 92d Chem Co. Be prepared to deploy, on order, to the disaster site to provide, within capability, bath support to Task Force MARNE.

c. Coordinating Instructions.

(1) Commanders of company or battery sized units deploying to disaster relief operations will appoint one commissioned officer to investigate claims IAW Chapter 2, AR 27-20. Officers appointed to such duty will contact the FS SJA Claims Office to be briefed on their responsibilities and to obtain appropriate forms prior to deployment.

(2) Forces directed to deploy to support disaster recovery operations will prepare for deployment following the guidance contained in 3d IN Div (Mech) & FS Reg 525-1, Deployment Plan. In addition to the guidance contained in that regulation, the guidance in the following paragraphs will also apply.

(3) Uniform for employment will be Marne Standard less weapon, protective mask and other Chemical Defensive Equipment (CDE). Kevlar helmet will be worn.

(4) Forces employed in warehouses or otherwise inside buildings may wear soft caps in lieu of helmets at the discretion of Cdr, Task Force MARNE.

(5) All personnel will deploy with sufficient clean clothing to last for a two-week period. This is especially important from a health standpoint since the disaster recovery situation may prevent the immediate provision of laundry support to the task force.

(6) Units will deploy with sufficient maintenance personnel, repair parts, POL products, SSSC supplies, forms (DA Forms 2404, 5504, 2062, 2675, etc.) and organizational tools and test equipment to provide organizational maintenance support for vehicles and equipment deployed with the task force.

(7) Repair parts required for dead-lined pieces of equipment that are committed to the disaster recovery effort will be ordered using issue priority designator (IPD) 02. Requisitions will be identified with the name of the task force supporting the disaster recovery operation or otherwise indicate the name of the disaster (such as "Hurricane Andrew"). All prescribed load list (PLL) replenishment requisitions, even though resulting from the disaster support situation, will be submitted with the same priority assigned to all other PLL replenishment requisitions. All maintenance managers must ensure abuses of the priority system do not occur. Support of disaster recovery operations does not warrant submission of high priority requisitions for PLL replenishment.

(8) Safety will be a matter of command concern at all levels in Task Force MARNE. All accident reports will be submitted to Task Force MARNE who will then forward them to the FS EOC. The FS EOC will make any additional required distribution of the accident reports.

(9) The FS EOC will be the focal point for all information concerning Task Force MARNE. Task Force MARNE will submit all requests for assistance, reports, etc., to the FS EOC. All requests for or about Task Force MARNE by units or installation activities will also be submitted to the EOC. The FS EOC will be the focal point for coordination with Task Force MARNE and will make distribution of all information as appropriate. Direct contact with the task force by activities other than the FS EOC is not authorized.

(10) Rear Detachment Commanders must maintain accurate statistics on personnel deployed and personnel remaining in the rear in order to support the possible award of the Humanitarian Service Medal.

TAB A (AUTHORITY FOR EMERGENCY ACTIONS) TO APPENDIX 2 (OFF-POST) TO ANNEX D (POST HURRICANE OPERATIONS) TO HEADQUARTERS, 3D INFANTRY DIVISION (MECHANIZED) AND FORT STEWART HURRICANE ALERT AND EVACUATION PLAN (Short Title:  FS HUREVAC)

1. The ability of military commanders to provide relief to State and local governments following a natural disaster is based upon the Disaster Relief Act of 1974 (41 United States Code (USC) 5121-5189), the Flood Control Act of 1941 (33 USC 701-709a) and implementing ARs - primarily AR 500-60. The authority to provide military assistance in response to the requests of State and local governments differs depending upon whether they are received prior to a Presidential declaration of an emergency or major disaster (pre-declaration) or received after such a declaration (post-declaration).

2. In the absence of a presidential declaration, the following assistance may be provided:

a. Commanders have authority, when imminently serious conditions exist, to approve direct requests from civil authorities for emergency assistance necessary to save human life, prevent immediate human suffering or lessen major property damage or destruction. Such action should ordinarily not be taken without consulting and obtaining approval from higher authority (FORSCOM/USATWO) unless to do so would preclude an effective response. Requests for continuing support must be coordinated with and guidance obtained from higher authority. As in all cases in which support is requested, the requesting civil authority must agree to reimburse the command for the support provided. However, support will not be delayed/denied pending receipt of a reimbursement commitment or agreement. (AR 500-60, paras 2-1 and 2-17 and AR 700-131, para 2-5a).

b. The ANRC may seek direct Army assistance in support of their relief effort when local resources are inadequate. Although such requests are ordinarily sent through the CONUS Army commander, local ANRC chapters may request support from the installation. Such support will be approved if resources are available, by either loan or purchase and repayment made through collection on Standard Form (SF) 1080. (AR 500-60, paras 2-16 and 5-8).

c. When determined necessary by the Chief of Engineers, DA, the Army may aid in the following: Flood fighting and rescue, emergency repair and restoration of flood control and federal shore protection.

d. The Installation Commander can authorize the use of military aircraft, if available, for search and rescue, aeromedical situations and medical emergency transportation. (See para 1-13c, AR 500-2; AR 95-1; FM 20-150; Chapter 11, DOD 4515.13-R; 10 USC 2635.)

3. Following a Presidential declaration, the FEMA will direct all federal disaster relief efforts. Such directions are normally issued through Cdr, USATWO who has been delegated authority for the conduct of disaster relief operations in his geographic AOR.

a. The installation commander, upon direction from FEMA (via USATWO), should provide assistance as directed unless to do so would commit resources which are immediately required for execution of the primary military mission. Similarly, soldiers may not be used to enforce civil law in violation of the Posse Comitatus Act and must remain under the C2 of their military superiors. Assistance in rehabilitation or restoration following a disaster may only be provided as directed by FEMA. Civilian authorities should understand that they are primarily responsible for relieving the conditions caused by a natural disaster and that federal resources are committed only to supplement where their resources are inadequate or beyond their capabilities. 

b. Request for assistance received directly from a civil authority following presidential declaration should be forwarded by the requester through their office of emergency services to the state coordinating officer (SCO), unless the request is made under imminently serious conditions as discussed in para "2a" above. In other words, the installation commander retains authority to act and provide support when to seek approval from higher authority would result in loss of life, cause human suffering, or prevent effective response which could mitigate property damage (AR 500-60, para 2-1f).

c. Emergency loan of medical supplies and equipment should be referred to the Cdr, MEDDAC.  Emergency loans of medical supplies may not be made without reimbursement and for a period not to exceed 30 days. Medical equipment may be loaned for periods not to exceed 15 days by the Cdr, MEDDAC (reimbursement not required). Loans or leases for greater periods require approval by the Cdr, HSC and execution of a formal loan or lease agreement (AR 700-131, para 2-1k).

d. Normally, requests for loan or lease of government equipment require execution of prescribed forms (and in most cases surety bonding) prior to release of the loaned materiel. Certain types of equipment may only be loaned with approval from Headquarters, Department of the Army (HQDA) (e.g., industrial equipment, tactical vehicles, or aircraft) as outlined in Table 2-1, AR 700-131. However, such requests may be approved on the authority of the installation commander where imminently serious conditions are present as outlined in para "2b" above. Nonetheless, procedural requirements for approval, execution of agreements, and bonding must be promptly accomplished (AR 700-131, para 2-1h). In establishing relationships with local civilian authorities, it should be made clear that provision of equipment, services, and other costs (as outlined in AR 700-131, para 5-2) are reimbursable including any equipment damaged or destroyed. Unless loan is authorized by FEMA, requests for government property requires execution of a lease and demonstration that no commercial source is readily available; the lessee will be charged a rental fee at prevailing commercial rates (AR 700-131, paras 2-4 and 2-5a(2)).

TAB B (REPORTS) TO APPENDIX 2 (OFF-POST) TO ANNEX D (POST HURRICANE OPERA-TIONS) TO HEADQUARTERS, 3D INFANTRY DIVISION (MECHANIZED) AND FORT STEWART HURRICANE ALERT AND EVACUATION PLAN (Short Title:  FS HUREVAC)

1. Purpose. To identify the reports required by the EOC, the agencies responsible for their preparation, the format to be used for each report, and detailed preparation and submission instructions.

2. General. The following reports will be submitted to the EOC at the "due times" indicated.

	REPORT TITLE
	METHOD OF TRANS.
	SENDING UNIT
	PERIOD COVERED
	DUE

	Status
	Telephone
	TFM (off-post)
	06000R-0600R
	1200R

	PDS
	TACCS, FAX, Messenger
	TFM
	06000R-0600R
	1200R

	PRR
	TACCS, FAX, Messenger
	TFM
	06000R-0600R
	1200R

	SPOT
	TACCS, FAX, Messenger
	TFM
	06000R-0600R
	1200R


NOTE:  TACCS:  TACCS (Tactical Army Combat Service Support Computer System).

TABS:

A - Status Report

B - Personal Daily Summary (PDS) - AFZP Form 118

C - Personnel Requirements Report (PRR) - AFZP Form 118A

D - Personnel Spot Report - AFZP Form 338

ENCLOSURE 1 (STATUS REPORT) TO TAB B (REPORTS) TO APPENDIX 2 (OFF-POST) TO ANNEX D (POST HURRICANE OPERATIONS) TO HEADQUARTERS, 3D INFANTRY DIVI-SION (MECHANIZED) AND FORT STEWART HURRICANE ALERT AND EVACUATION PLAN (Short Title:  FS HUREVAC)

1. The status report will be submitted by the deployed task force daily (RCS Exempt:  AR 335-15, para 5-2e(4)). It will be submitted verbally over the telephone or whatever back-up means of communications is being used.

2. The status report will be submitted as of 1800Z daily and will be submitted so as to arrive at the FS EOC NLT 2000Z daily. The report will cover the previous 24-hour period. During the first 24 hrs a spot report (following the Status Report format) will be submitted to the EOC every four (4) hrs.

3. After the initial report, only changed data is to be reported. In the event there are no changes, a negative report will be submitted.

4. Report format:

a. Report number (consecutively beginning with #1).

b. Period covered.

c. Location of deployed task force.

d. Summary of present situation.

e. Personnel processed through the task force since the last report.

(1) Adults (civilian/military).

(2) Children (under 12 years of age).

(3) Casualties (Civilian/military).

(a) Fatal.

(b) Critical.

(c) Serious.

(d) Fair.

(e) Good.

f. Status of missions assigned, including completions, if any.

g. Number and type of vehicles nonoperational and synopsis of actions being taken to remedy the situation.

h. Additional transportation required.

(1) Type.

(2) Quantity.

i. Additional supplies required.

(1) Type.

(2) Quantity.

j. Additional equipment required.

(1) Type.

(2) Quantity.

k. Additional personnel required.

(1) Purpose.

(2) Quantity.

l. Problem areas affecting mission accomplishment.

m. Any other assistance required.

ENCLOSURE 2 (PERSONNEL DAILY SUMMARY {PDS} REPORT - AFZP FORM 118-E-R) TO APPENDIX 2 (OFF-POST) TO ANNEX D (POST HURRICANE OPERATIONS) TO HEAD-QUARTERS, 3D INFANTRY DIVISION (MECHANIZED) AND FORT STEWART HURRICANE ALERT AND EVACUATION PLAN (Short Title:  FS HUREVAC)

1. The Personnel Daily Summary (PDS) Report is a mandatory daily report to be submitted not later than 1200 hrs as of 0600 hrs local. This report is submitted on AFZP Form 118-E-R and contains four parts; Part I - UNIT STRENGTH, Part II - ATTACHMENT, Part III - DETACHMENT, Part IV - REMARKS. Each line reflects a specific category of information by (O) - Officers, (W) - Warrant officers, (E) - Enlisted, and (T) - Totals required to develop the personnel priority model. The following instructions apply to the specific columns and paragraphs of the report.

2. PDS Report Heading:

a. The "REPORT NUMBER" will begin with 001 for the first report and will continue to be numbered consecutively; i.e., 001, 002, 003, etc. If a corrected copy (or copies) of a PDS is submitted, the REPORT NUMBER will be followed by A, B, C, etc.; i.e., 001A, 001B.

b. "Date/time group (DTG) PREPARED" reflects the actual date and time group the report was prepared.

c. "FOR PERIOD ENDING" reflects the DTG as of 0600 hrs local time.

d. "UNIT" identifies the name of the unit submitting the report.

e. "CLASSIFICATION" of the PDS; i.e., CONFIDENTIAL OR SECRET.

3. PART I - UNIT STRENGTH. Lines in this part are:

a. Column A:  The "UNIT" column identifies the name of the unit(s) for the date in columns B THRU K. Units will identify subordinate elements; i.e., Brigades will identify Battalions and Brigade control troops, and Division Troop units will identify subordinate units.

b. Column B:  The "REQ." (required) column reflects the unit's required strength (by current MTOE).

c. Column C:  The "ASGD" (assigned) is either the initial ASGD date (PDS No:  001) or end ASGD (column J) from previous PDS report.

d. Column D, E, F:  Totals in "KIA" (killed in action), "WIA" (wounded in action), "MIA" (missing in action) by officers, warrant officers, enlisted, and totals.

e. Column E:  "NONBAT" (nonbattle) losses including DNBI (disease and nonbattle injuries) and "ADMIN" (administrative) losses by officers, warrant officers, enlisted, and total.

f. Column H:  Total losses (the sum total of column D, E, F, and G) by officers, warrant officers, enlisted and totals.

g. Column I:  "REPL" (replacements) reflects the number of replacements assigned by officers, warrant officers, enlisted and totals. Replacements are noncumulative; i.e., reflect data since the previous PDS submission only.

h. Column J:  "END ASGD" (end assigned) reflects assigned personnel with additions and deletions based on column D THRU I by officers, warrant officers, enlisted and totals. "END ASGD" will become the "ASGD" (column C) for subsequent PDS report.

i. Column K:  % (percent) is reflected by dividing the "END ASGD" (column J) by the "REQ" column (column B). The percentage will be shown by officers, warrant officers, enlisted and totals.

j. The "TOTAL" will reflect the sum of all columns by officers, warrant officers, enlisted and totals.

NOTE:   Attachment will be shown in Part I of the PDS as a subordinate unit reflecting all unit data in column A THRU K. The data will be added by officers, warrant officers, enlisted and total into the personnel strength totals (para 3j above) of the gaining unit. Also, the attached units data will be reflected in Part II - ATTACHMENT. DETACHMENTS will not be shown in Part I of the PDS. Detached unit data will be subtracted from personnel strength totals of the losing unit.

4. PART II - ATTACHMENT. Lines in this part are:

a. Column A:  "UNIT" identifies the name of the unit(s) attached to include the name of the higher headquarters.

b. Column B:  "UNIT DETACHED FROM" identifies the name of the losing unit to include the name of the subordinate unit if so affected.

c. Column C:  "UNIT ATTACHED TO" identifies the name of the gaining unit.

d. Column D:  "REQ" (required) column reflects the attached unit's required strength.

e. Column E:  The "ASGD" (assigned) column reflects the total assigned strength of the attached unit by officers, warrant officers, enlisted, and totals as of the previous PDS.

NOTE:  The gaining command will complete Part II (ATTACHMENT) prior to beginning the PDS report. Part II will be submitted with the PDS report only when the attachment occurred during the reporting period. The data will be included in Part I of the PDS report and reflected in the personnel strength totals of the gaining command.

5. PART III - DETACHMENT. Lines in this part are:

a. Column A:  "UNIT" identifies the name of the unit(s) detached to include the name of the higher headquarters.

b. Column B:  "UNIT ATTACHED TO" identifies the name of the gaining unit.

c. Column C:  "UNIT DETACHED FROM" identifies the name of the losing unit to include the name of the subordinate unit if so affected.

d. Column D:  "REQ" (required) column reflects the detached unit's required strength.

e. Column E:  The "ASGD" (assigned) column reflects the total assigned strength of the detached unit by officers, warrant officers, enlisted and totals.

NOTE:  The losing command will complete Part III (DETACHMENT) prior to beginning Part I of the PDS report. Part III will be submitted with the PDS report only when the detachment occurred during the reporting period. The data will not be included in PART I of the PDS report and will not be reflected in the personnel strength totals of the losing command. The losing command is responsible for providing all information pertaining to personnel strength since the submission of the previous PDS report; i.e., as of 0600 hrs to the gaining command.

6. PART IV - REMARKS. The remarks section will be used to report any information that the commander feels affect the accuracy on any section of the PDS report, serious incident information and the morale and esprit de corps of the units.

ENCLOSURE 3 (PERSONNEL REQUIREMENT REPORT {PRR} - AFZP FORM 118A-E-R) TO APPENDIX 2 (OFF-POST) TO ANNEX D (POST HURRICANE OPERATIONS) TO HEAD-QUARTERS, 3D INFANTRY DIVISION (MECHANIZED) AND FORT STEWART HURRICANE ALERT AND EVACUATION PLAN (Short Title:  FS HUREVAC)

1. General. The PRR provides data for requisitioning personnel for deployed units. This report is submitted on AFZP Form 118A-E-R.

2. Submitted By. Deployed Task Force (off-post).

3. Submitted To. The EOC when the situation dictates.

4. When Submitted.  Daily along with PDS; however PRR is cumulative in reflecting ALL personnel requirements rather than those just generated in the last 24 hrs.

5. Special Instructions.

a. The column headings of the report form (AFZP-Form 118A-E-R) are self explanatory.

b. Classification. CONFIDENTIAL or higher when filled in.

c. Method of Transmission. Secure means only; e.g., TACCS, message copy (FAX). Alternate methods by secure telephone or courier.

d. Precedence. Priority or higher, if necessary by the originator.

ENCLOSURE 4 (SPOT REPORT - AFZP FORM 165) TO TAB B (REPORTS) TO APPENDIX 2 (OFF-POST) TO ANNEX D (POST HURRICANE OPERATIONS) TO HEADQUARTERS, 3D IN-FANTRY DIVISION (MECHANIZED) AND FORT STEWART HURRICANE ALERT AND EVAC-UATION PLAN (Short Title:  FS HUREVAC)

1. General. The Spot Report is used between reporting periods to keep higher headquarters current on significant changes in unit strength. This report submitted on AFZP Form 165 anytime a unit suffers a mass casualty situation, if a unit's assigned strength falls 5% or greater due to total casualties (all categories) between reporting periods, when a unit suffers a key loss (normally CSM and Battalion Commander and above), or when a unit's personnel situation has changed significantly for any reason where higher headquarters needs to be informed. Ensure that data submitted on spot reports is also reflected later on the PDS and PRR. This form can be used to generate emergency high priority requisitions by completing Part II(a) with detailed descriptions of military occupational skill (MOS) and skill levels lost. Also, key personnel losses would receive more immediate attention by using the spot report.

2. Procedures. The data blocks on the Spot Report form are self explanatory. Fill in and submit the report by the fasted secure means available to the EOC.

ANNEX E (COMMUNICATIONS PROCEDURES) TO HEADQUARTERS, 3D INFANTRY DIVI-SION (MECHANIZED) AND FORT STEWART HURRICANE ALERT AND EVACUATION PLAN (Short Title: FS HUREVAC)

1. Situation. A hurricane may destroy or impair existing communications systems or require establishment of supplementary systems.

2. Mission. If a hurricane threatens, units provide support as required. Back-up communications will be emplaced as directed by the EOC.

3. Execution.

a. Concept of Operations.

(1) In the event of the loss of telephone service between FS and HAAF, the primary method will be voice single side band (SSB) via the AN/GRC 142 radios.

(2) The primary means of communications will be the telephone if this capability is available. If not, primary means will be via FM radio.

(3) Tactical wire/commo and military advisory group (MAG) drops will be used as necessary.

b. Responsibilities:

(1) Director of Information Management (DOIM):

(a) Oversee the implementation of this annex.

(b) Be prepared to man the high frequency (HF) radio to communicate with FORSCOM and USATWO in the event telephonic communications break down.

(c) Coordinate with ACofS, G3 to establish priorities for the restoration of communications facilities/telephone lines.

(d) Assign a spare frequency to 24th CSG.

(2) Assistant Division Signal Officer (ADSO):

(a) Provide a representative to the EOC if necessary.

(b) Coordinate with DOIM for implementation of this annex.

(3) Cdr, 123d Sig Bn:

(a) Provide, on order, one (1) radio teletypewriter set AN/GRC-142, with crew, whip and doublet antennas to the FS EOC at Bldg 01.

(b) Provide, on order, wire equipment to supplement communications.

(c) Provide four (4) MOS 31C radio operators to DOIM as necessary.

(d) Establish FM relay stations as necessary.

(4) Cdr, 103d MI Bn:  Be prepared to assume communications missions of 123d Sig Bn. If 123d Sig Bn is deployed, all equipment, less wire communications will be provided. If 123d Sig Bn is present, be prepared to supplement their wire communications.

(5) Cdr, DIVARTY:  Be prepared to provide back-up wire communications equipment as necessary.

(6) Cdr, 24th CSG:

(a) Provide, on order, one (1) radio teletypewriter set AN/GRC-142 with crew, whip and doublet antennas to the HAAF EOC at Bldg 1252.

(b) Provide, on order, one (1) AN/GRA-6 with sufficient batteries and WD-1 wire to remote the above into the HAAF EOC for duration of operations.

(c) Be prepared to provide FM radio capability, including crews, to the HAAF EOC. Operate this equipment as a net control station for maintain communications with the FS EOC.

(7) ACofS, G3:

(a) From the FS EOC, operate an FM net on the 3d IN Div (Mech) command frequency for C2.

(b)  Maintain communications with HAAF EOC via the AN/GRC-142.

(8) Cdr, 1st Bde and Cdr, 2d Bde:  Be prepared to provide wheeled vehicles with FM radios and drivers. Numbers required will be determined by the EOC and will be based on the storm situation and resulting damage.

c. Coordinating Instructions:  All MSCs prepare to enter the Division Command Net on order from the EOC. Additionally, be prepared to provide FM radio communications to shelters for which they are responsible.

4. Service Support:  Basic Plan.

5. Command and Signal:

a. Command:  Basic Plan.

b. Signal:

(1) Current signal operation instructions (SOI) will be in effect.

(2) The net will be nonsecure. Call signs will not be used and all participants will identify themselves by their unit designations.

(3) The DOIM and ADSO representatives will be in the EOC as required.

ANNEX F (HURRICANE CATEGORIES - SAFFIR-SIMPSON SCALE) TO HEADQUARTERS, 3D INFANTRY DIVISION (MECHANIZED) AND FORT STEWART HURRICANE ALERT AND EVACUATION PLAN (Short Title:  FS HUREVAC)

The NWS uses the Saffir-Simpson Scale to categorize the severity of hurricanes. This scale is based on wind speed, central pressure and storm surge heights above Mean Sea Level. Categories range from one (1) to five (5) with five (5) being the most severe. The scale is:

	SAFFIR-SIMPSON SCALE

	
	Central Pressure
	
	Winds
	Storm Surge

	Category
	Millibars 
	Inches (HG)
	(MPH)
	(Knots)
	Height (ft)

	1
	>980
	>28.9
	74-95
	64-83
	4-5

	2
	965-979
	28.5-28.9
	96-110
	84-96
	6-8

	3
	945-964
	27.9-28.5
	110-130
	97-113
	9-12

	4
	920-944
	27.2-27.9
	131-155
	114-135
	13-18

	5
	<920
	<27.2
	>155
	>135
	18+


NOTES:

1. ">":  Greater Than.

2. "<":  Less Than.

ANNEX G (DECISION SUPPORT MATRIX) TO HEADQUARTERS, 3D INFANTRY DIVISION (MECHANIZED) AND FORT STEWART HURRICANE ALERT AND EVACUATION PLAN  (Short Title:  FS HUREVAC)

1. General. The enclosed matrix is a decision making support device. It is not intended to release commanders from the incumbent responsibilities of careful planning, analysis and decision making. However, the matrix can provide assistance. It is not a foolproof method and the recommended actions should not be viewed as lockstep. This is for use by a core group that should include the GC, SWO, ACofS, G3; and DPS.

2. Definitions of Criteria:

a. HURCON - The count down to the estimated arrival of 50-knot winds. The minimum predicted time is typically 72 hrs. Remember, HURCONs are not automatically gone to as time passes, they are based on current information provided by the SWO.

b. Probability of Land Fall - The estimated chance of the hurricane striking a specific area of the coast.

c. Category -  The storm category indicates its intensity and wind speeds.

d. Right Front Quadrant - This is the first 90 degrees to the right (clock wise) from the storms vector (direction of travel). It is the most severe part of the storm. This part of the storm is basically one category higher in intensity. If the storm passes to the south of a location the effects will be more severe than if it passed to the north of the location despite not being in the right front quadrant proper.

e. Special Factors - These are items that impact on the situation by either complicating action to be taken or increasing risk exposure. Examples are holidays, deployments, and training exercises. Some factors can be mitigated to reduce the point total (e.g.,” a BDE is in the field and must redeploy to their unit area before evacuation, bring them out of the field early and the points can be lowered"). Additionally, some situations can merit multiplication of the special factor points (e.g., a storm approaches while a real world deployment is underway).

f. Base Operating Systems Cost Impact is the total additional cost or loss of return (not including recovery operations or damages) incurred from hurricane operations expressed as a percentage of the expected normal cost for the hurricane ops period.

g. Impact on Training - A subjective item that accounts for what training is lost and its value.  Consideration should be made for rescheduling the training.

3. Use of the matrix.

a. The matirx should be used to support decisions that involve preparation for and the evacuation of the installations.

b. At the appropriate HURCON, circle or write in the appropriate point value for each criteria in the column beneath the appropriate HURCON.

c. Add the points vertically and write the sum in the total box for that column.

d. Find the point total in the recommended actions box and the actions to the right of the point total are the advised actions. Ensure that the actions are for the correct category.

e. Finally, consider the recommended actions and refer to the basic plan to determine if the recommendations need to be modified.

f. Use the same sheet for all HURCONs. The matrix can be redone as conditions change since it is a prolonged time period before a hurricane arrives.

DECISION SUPPORT MATRIX WORKSHEET FOR HURRICANES
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NOTE:  Right Front Quadrant (RFQ +) is the first 90 degrees right or clockwise from the hurricane's vector. It is the most severe of the storm. If it passes to the south it is more severe than passing to the north where the "backside" is relatively the weakest part of the storm.

NOTE:  Special Factors (*) can be mitigated to reduce point totals or multiplied to increase point total. Examples are extended weekends, deployed units, and real world deployments in progress.

NOTE:  Base Operating Systems Cost Impact (#) is the total additional cost or loss of return (not including recovery operations or damages) incurred from hurricane operations expressed as a percentage of the expected normal cost for the hurricane operations period.

GAUGE:  LEFT/LOW POINTS = LESS RISK 

RIGHT/HIGH POINTS = MORE RISK

· AS H-HOUR NEARS POINTS NEEDED TO INDUCE ACTIONS ARE LESSENED DUE TO DECREASED REACTION TIME.


· ACTIONS ARE CUMULATIVE - IF THE POINTS FOR LESSER ACTIONS ARE EXCEEDED, THEY ARE ADDED TO THE ACTIONS TO BE TAKEN AT HIGHER POINT TOTALS.

· FOR COMPLETE LIST OF RECOMMENDED ACTIONS BY HURCON, SEE THIS REGULATION, BASIC PLAN.

· FOR COMPLETE DIRECTIONS FOR USE OF THIS MATRIX, SEE THIS REGULATION, ANNEX G.                                                   

ANNEX H (REFERENCES, DEFINITIONS AND ABBREVIATIONS) TO HEADQUARTERS, 3D INFANTRY DIVISION (MECHANIZED) AND FORT STEWART HURRICANE ALERT AND EVACUATION PLAN (Short Title:  FS HUREVAC)

APPENDICES:

1 - References

2 - Definitions

3 - Abbreviations

APPENDIX 1 (REFERENCES) TO ANNEX H (REFERENCES, ABBREVIATIONS AND DEFINI-TIONS) TO HEADQUARTERS, 3D INFANTRY DIVISION (MECHANIZED) AND FORT STEWART HURRICANE ALERT AND EVACUATION PLAN (Short Title:  FS HUREVAC)

1. Army Regulations:

a. AR 27-20, Claims.

b. AR 30-1, The Army Food Service Program.

c. AR 31-21, The Army Field Feeding System.

d. AR 95-1, Army Aviation:  General Provisions and Flight Regulations with Fort Stewart Supplement 1.

e. AR 115-10, Meteorological Support for the US Army, with Fort Stewart Supplement 1.

f. AR 385-40, Accident Reporting and Records.

g. AR 420-90, Fire Protection.

h. AR 500-2, Search and Rescue Operations.

i. AR 500-50, Civil Disturbance.

j. AR 500-51, Emergency Employment of the Army and Other Resources - Support to Civilian Law Enforcement.

k. AR 500-60, Disaster Relief.

l. AR 500-70, Military Support of Civil Defense.

m. AR 600-10, Army Casualty System.

2. Department of Army Pamphlets:  DA Pam 27-162, Legal Service Claims.

3. Fort Stewart Regulations:

a. 3d IN Div (Mech) & FS Reg 75-1, Fort Stewart/Hunter AAF Ordnance Disposal Support Plan.

b. 3d IN Div (Mech) & FS Reg 95-2, Fort Stewart/Hunter AAF Aircraft Pre-Accident Plan Crash  Alarm System.

c. 3d IN Div (Mech) & FS Reg 115-1, Weather Support Plan for Fort Stewart, Hunter Army Airfield (AAF) and All Other Agencies.

d. 3d IN Div (Mech) & FS Reg 380-3, Installation Security Plan.

e. 3d IN Div (Mech) & FS Reg 500-1, Emergency Operations Center Plan.

f. 3d IN Div (Mech) & FS Reg 500-2, Hurricane Alert and Evacuation Plan .

g. 3d IN Div (Mech) & FS Reg 500-4, Severe Weather Plan.

APPENDIX 2 (ABBREVIATIONS) TO ANNEX H (REFERENCES, ABBREVIATIONS AND DEFINITIONS) TO HEADQUARTERS, 3D INFANTRY DIVISION (MECHANIZED) AND FORT STEWART HURRICANE ALERT AND EVACUATION PLAN (Short Title:  FS HUREVAC)

AA&E

Arms Ammunition & Explosives

AAF

Army Airfield

ACofS

Assistant Chief of Staff

ACS

Army Community Services

ADMIN   

Administration/Administrative

ADSO    

Assistant Division Signal Officer

ADVONs

Advance elements

AIS

automated information systems

AL

annual leave

AMA

Ammunition for Miscellaneous Applications

a/n  
    

as needed

ANRC
    

American National Red Cross

AO
    

Area of Operations

AOR

area of responsibility

AR
    

Army Regulation

ASGD     

Assigned

ASOS

Air Support Operations Squadron

ATC  
    

Air Traffic Control

Avn

Aviation

AWDS

Automated Weather Distribution System

Bde

Brigade

Bldg(s)

Building

Bn

Battalion

BSI

Base Support Installation

Bx

box

C2

command and control

CDE

Chemical Defense Equipment

CEMA

Chatham Emergency Management Agency

CIF

Central Issue Facility

CINCFOR

Commander-in-Chief, FORSCOM

CMT

Crisis Management Team

Cdrs

Commanders

CONUS

Continental United States

CONUSA

Continental US Army

CPAC

Civilian Personnel Advisory Center

CPT

Captain

CQ

charge of quarters

CS/Cs

Combat support/Case

CSG

Corps Support Group

CSS

Combat Service Support

DA

Department of the Army

DAPS

Defense Automated Printing Service

DCAS

Director of Community Activities and Svcs

DCO

Defense Coordinating Officer

DGC

Deputy Garrison Commander

DHS

Director of Health Services

DISCOM

Division Support Command

Div

Division

DNBI

disease and nonbattle injuries

DOC

Director of Contracting

DoD
Department of Defense

DOIM

Director of Information Management

DOR

Director of Readiness

DOT

Director of Training

DPS       

Director of Public Safety

DPW

Director of Public Works

DRM  
    

Director of Resource Management

DSN

Defense Switched Network

DTG  
    

Date/Time Group

E

enlisted

EMA

Emergency Management Agency

END ASGD

end assigned

Engr 



Engineer

EOC  
 

Emergency Operations Center

ETA

estimated time of arrival

Evac

Evacuation

FAX  
    

Facsimile

FCO  
    

Federal Coordinating Officer

FEMA     

Federal Emergency Management Agency

FM

frequency modulated

FOC  
    

FORSCOM Operations Center

FOO  
    

Field Ordering Officer

FORSCOM


US Army Forces Command

FS
    

Fort Stewart

GA
    

Georgia

GaARNG


Georgia Army National Guard

gal

gallon

GC 

Garrison Commander

GEMA     

Georgia Emergency Management Agency

HAAF
Hunter AAF

HEMTT    

Heavy Expanded Mobility Truck Transport

HF

high frequency

HHC

Headquarters and Headquarters Company

HQ Cmdt

Headquarters, Commandant

HQDA      

Headquarters, Department of the Army

hrs

hours

HURCON


Hurricane Condition

HUREVAC


Hurricane Evacuation Plan

HMMWV   

High Mobility Multipurpose Wheeled Vehicle

IAW  
      

In accordance with


IMPAC

International Merchant Purchase Authorization Card

IMR

Information Management Requirement

IN

Infantry

IPD  
      

Issue Priority Designator

KIA  
      

Killed in action

KW
      

Kilowatt

LT

Lieutenant

LOGPACS

Logistics Packlist

LWOP      

Leave Without Pay

MAG

military advisory group

MEDDAC

Medical Department Activity

MECH
      

Mechanized

MIA  
      

Missing in action

MKT

5 ton truck

MOGAS    

Motor Gasoline

MOS

military occupational skill

MP
      

Military Police

MRE  
      

Meal, Ready-to-eat

MSC  
      

Major Subordinate Command

MTN  
      

Marne Television Network

NAWAS

National Attack Warning System

NCO  
      

Noncommissioned officer

NCOIC     

Noncommissioned officer in charge

NCS

net control station

NHC  
      

National Hurricane Center

NLT  
      

Not later than

NONBAT  

Non Battle Losses

NWS  
       

National Weather Service

NVDs

Night Vision Devices

O

officers

OIC  
       

Officer in charge

OPCON    

Operational Control

PAO  
       

Public Affairs Office(r)

Pam  
       

Pamphlet

Para 
       

Paragraph

PDS  
       

Personnel Daily Summary

PLL  
       

Prescribed Load List

PLT

platoon

PMO

Provost Marshal Office

POC  
       

Point of Contact

POL  
       

Petroleum, Oil and Lubricants

POV  
       

Privately owned vehicle

PRR  
       

Personnel Requirements Report

RB
       

Refuge Base

RCS  
       

Requirements Control Symbol

REPL 
       

Replacements

REQ  
       

Required

Ro

Roll

ROWPU    

Reverse Osmosis Water Purification Unit

RTO  
       

Radio telephone operator

SBE

stay behind element

SCO  
       

State Coordinating Officer

SDO  
      

Staff Duty Officer

SF
      

Standard Form

Sig

Signal

SJA  
      

Staff Judge Advocate

SOI

Signal Operation Instructions

SOP  
      

Standing Operating Procedure(s)

SPEC

Specialist

SSB  
      

Single Side Band or Soldier Support Battalion

SSG

Staff Sergeant

SSN  
      

Social Security Number

SSSC       

Self Service Supply Center

SWO

Staff Weather Office

T

totals

TACCS     

Tactical Army Combat Service Support Computer System

TACFAX   

Tactical Facsimile

TACSAT   

Tactical Satellite Communications

TAHC       

Tuttle Army Health Clinic

TCC  
      

Telecommunications Center

TDY  
      

Temporary Duty


TISA 
      

Troop Issue Support Activity

TM
      

Technical Manual

TSC  
      

Training Support Center

TV


Television

UHF

ultra high frequency

UMT  
      

Unit Ministry Team

USAF 
      

United States Air Force

USATWO  

Second US Army

USC

United States Code

VCR  
      

Video Cassette Recorder

VHF

very high frequency

W

warrant officers

WAAF
      

Wright AAF

WACH     

Winn Army Community Hospital

WIA  
      

Wounded in Action

APPENDIX 3 (DEFINITIONS) TO ANNEX H (REFERENCES, ABBREVIATIONS AND  DEFINI-TIONS) TO HEADQUARTERS, 3D INFANTRY DIVISION (MECHANIZED) AND FORT STEWART HURRICANE ALERT AND EVACUATION PLAN (Short Title:  FS HUREVAC)

D-Day  

The day aircraft are evacuated from the installation (normally this will be during HURCON 3). D-Day should meet the criteria of having sufficient daylight to allow for the launch of aircraft from the installation and their subsequent recovery at the assigned RB.

E-Hour (Evacuation Hour)  

The time on D-Day that aircraft evacuation begins.

Funnel cloud

A violent rotating column of air which does not touch the ground, usually a pendant from a severe thunderstorm cloud. The primary danger from a funnel cloud is the high chance of the development of a tornado. Funnel clouds are not usually forecast in severe weather warnings; however, a weather warning for tornadoes will be issued if funnel clouds are sighted.

H-Hour    

The projected time that 50-knot or higher winds are scheduled to strike the Fort Stewart/Hunter AAF area.

Hurricane

A cyclonic tropical storm whose surface winds are 64 knots (74 mph) or greater. Hurricane tracks and positions are based on the geographical center of the hurricane.

Hurricane Advisory

An advisory issued by the National Hurricane Center (NHC) which contains forecasts and related information on tropical cyclones reaching tropical storm (34-knot winds) or hurricane (64-knot winds) intensity.

Hurricane Warning

A National Weather Service term which indicates an approaching hurricane will probably impact a portion of the coast of the Unite d States within 24 hrs. It is based on the probability of a hurricane striking the coast 

and normally is defined by northern and southern geographic limits. Hurricane Warni-ngs are issued by the NHC, National Weather Service, Coral Gables, Florida.

Hurricane Watch

A National Weather Service term which indicates an approaching hurricane may strike a portion of the coastal United States within 24-36 hrs. Hurricane Watches are normally issued prior to a Hurricane Warning and during the period when the storm track and projected land fall are not clear. Hurricane Watch areas also normally extend to the north and south of a Hurricane Warning area. Hurricane Watches are issued by the NHC, National Weather Service, Coral Gables, Florida, Hurricane Conditions (HURCON). There are four hurricane alert conditions that are based on the current Aerospace Rescue and Recovery Service OPLAN.  These are:

(a) Hurricane Condition 4 (HURCON 4) (H-72):  A hurricane is a possible threat to the Fort Stewart/Hunter AAF area and 72 hrs are projected to be available before the forecasted arrival of 50-knot winds. An increased state of readiness will be assumed and plans will be reviewed and/or revised if necessary.

(b) Hurricane Condition 3 (HURCON 3) (H-48):  A hurricane is a probable threat to Fort Stewart/Hunter AAF area and 48 hrs are projected to be available before the forecasted arrival of 50-knot winds. Positive planning actions will be started to protect personnel and equipment and to disseminate information t o all concerned. The Fort Stewart (FS) and Hunter AAF (HAAF) Emer-gency Operations Centers (EOCs) will become operational at this time.

(c) Hurricane Condition 2 (HURCON 2) (H-24):  A hurricane is a definite threat to the Fort Stewart/Hunter AAF area and 24 hrs are projected to be available before the fore-casted arrival of 50-knot winds.

(d) Hurricane Condition 1 (HURCON 1) (H-12):  A hurricane is definitely expected and 12 hrs are projected to be available before the forecasted arrival of 50-knot winds. All the preparations necessary to "ride out" the hurricane should be completed by the declaration of this condition.

Pre-Hurricane Conditions

This phase exists until normal weather conditions are terminated by a hurricane warning. This warning will be disseminated by the EOC during duty hours or the SDO during nonduty hours. The warning will be provided to all staff elements, major subordinate commanders, tenant units and activities.

Hurricane Operations

This phase begins with the dissemination of the hurricane warning and the activation of the Fort Stewart and Hunter AAF EOCs. It terminates with the "All Clear" announcement by the EOCs. This phase includes the evacuation of or securing of aircraft and the protection of personnel and property.


Post-Hurricane Operations

This phase begins with the start of rescue/ recover y operations after the "All Clear" and terminates with the resumption of normal duty. Depending on the severity of damages, post-hurricane rescue/recovery operations may be required.

Refuge Base

A designated airfield authorized by HQ, Aerospace Rescue and Recovery Service for the temporary storage of aircraft evacuated from a hurricane danger zone.

Tornado

A violent rotating column of air forming a pendant and touching ground, usually from a thunderstorm cloud, and accompanied by a loud noise.

Tropical Storm

Winds of 34 to 63 knots accompanied by heavy rain.

___________________


*This regulation supersedes 3d IN Div (Mech) & FS Reg 500-2, 25 January 1993.
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