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MEMORANDUM FROM GC

MEMORANDUM FOR SEE DISTRIBUTION 

SUBJECT:  3d Infantry Division (Mech) and Fort Stewart Family Assistance Plan (FAP)

1.  REFERENCES:

     a.  AR 608-1, Army Community Service Program, 30 Oct 90.

     b.  DA PAM 360-525, Family Assistance Handbook for Mobilization, 15 Jan 84.

     c.  DA PAM 608-47, A Guide to Establishing Family Support Groups, 16 Aug 93.

 d.  3d ID (M) and FS Reg 525-1, Fort Stewart Deployment Plan.

 e.  3d ID (M) and FS Reg 500-9, Installation Mobilization Plan.

2.  PURPOSE.  To assist units in preparation and support of families before, during, and after deployment, mobilization, emergencies, and mass causality.

3.  SCOPE: The Family Assistance Center (FAC) is established to provide information, assistance, and referral to units and families of soldiers/civilians in the event of a major deployment, mobilization, mass causality, or in response to a disaster.  The FAC is an essential tool used to meet the needs of family members of deployed sponsors and the unit chain of command.  The FAC is managed by Army Community Service, and is located at Building 470, Lindquist Avenue.  Staff elements listed and other community agencies support the FAC in the 3d ID (M), and will be placed on orders as a member of the Family Readiness Team  (FRT).  Staff elements include, but are not limited to:  American Red Cross (ARC), MEDDAC, Chaplain’s Office, Community Counseling Center (CCC), Directorate of Public Works (DPW), Directorate of Readiness (DOR), 3d Soldier Support BN (P), Directorate of Information Management (DOIM), Provost Marshal Office (PMO), Public Affairs Office (PAO), Staff Judge Advocate (SJA), Child and Youth Services (CYS), Social Work Service (SWS), Adjutant General (AG), and Community Recreation Division (CRD).

4.  GENERAL.  The FAP addresses the system in place to provide information, assistance, guidance, and referral services to units and families of soldiers, both active duty and reserve, before, during, and after deployment, mobilization, major disaster or mass causality.
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5.  RESPONSIBILITIES:  

     a.  The ACS Chief, or her designated representative, will:

          (1)  Act as the primary resource agency for the coordination, maintenance, and

development for the FAP and training for the FRT.

          (2)  Manage the FAC during deployments, mobilization, or emergency as the primary community contact point for family assistance.  The FAC will shift into a 24-hour operation only upon order by the Garrison Commander.  The FAC will be managed according to the FAC Standing Operation Procedure.

          (3)  Conduct FAC/FRT staff training on an annual basis to test program effectiveness in providing family support during deployment, mobilization, or mass casualty.

     b.  Each Staff Element and Community Agency will:

          (1)  Continuously evaluate their effectiveness in serving the soldiers and families of the 3d ID (M).

          (2)  Attend annual FAC/FRT training conducted by ACS.

          (3)  Support the FAC once activated.

          (4)  Provide 24-hour a day point of contact for the FAC.

          (5)  Conduct unit and family member briefings and training upon request.

c.  The ACS Mobilization and Deployment Specialists will:

(1)   Provide monthly Family Readiness Group (FRG) Leader/Volunteer Training in the 3d ID (M).

           (2)  Provide ongoing assistance to FRGs and unit commanders.

           (3)   Provide the generic family handbook on computer disk to Commanders to assist in developing a family handbook for their Battalion/Squadron.
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           (4)   Keep Commanders abreast of major problems affecting families.

           (5)  Assist families of mobilized or deployed soldiers with information and

referral services.

           (6)   Assist Commanders in providing ongoing training for designated rear detachment personnel.

           (7)  Conduct briefings and training before, during and after deployments, mobilization, or emergencies for Commanders, soldiers, FRG Leaders/Volunteers and family members to address current issues/situations (pre-deployment, ongoing deployment, post deployment and reunion).

           (8)  Compile "lessons learned" and recommendations for improving procedures.

    d.  The Relocation Assistance Program (RAP) Manager will:

          (1)  Provide items from the lending closet for use in the FAC.  These items can include, but are not limited to, playpens, high chairs, coffee pots, and kitchen utensils.

          (2)  Provide special orientations to newly arrived families of deployed sponsors.  Provide follow-up assistance to these families to keep them informed and involved in community and unit functions.

    e.  The Family Advocacy Program Manager (FAPM) will offer training and education and the following services:

         (1)  Crisis Intervention, Conflict Resolution, Stress Management, and Effective Communication.

(2)  Behavior Management Techniques.

(3)  Respite Childcare for high-risk families.

(4)  Support to families with special needs members.

    f.  Consumer Affairs and Financial Assistance Program Manager (CAFAP) will:
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          (1)  Assist eligible clients/customers in resolving financial problems.

          (2)  Work with the spouse or any other person authorized by the client.  If the spouse is not enrolled in the program, a special Power of Attorney is required.

          (3)  Address any issues concerning financial responsibility to any group that requests this service.

    g.  The Installation Volunteer Coordinator (IVC) will:

          (1)  Recruit, train, and provide job descriptions for all volunteers working in the FAC.

          (2)  Maintain records of and calculate all the hours of FAC volunteers.

           (3)  Work in conjunction with the Family Member Employment Assistance Program (FMEAP) to announce the job positions available at the FAC.

    h.  American Red Cross (ARC) will:

          (1)  Provide 24-hour communications and verification of emergency situations that are provided to assist eligible sponsors with emergency leave and emergency travel for families.  Factual reports regarding illness, death, or other family emergencies.

          (2)  Financial assistance may be provided on behalf of a military aid society to include the following:

          (a)  Maintenance while on emergency leave.

          (b)  Funeral expenses (spouse and children).

          (c)  Rapid communication services in emergencies and birth announcements.

          (3)  Ensure that soldiers and family members provide the following documentation:

          (a)  Leave orders (when on emergency leave).

          (b)  Current leave and earning statement (LES).
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          (c)  Copies of statements if funds are required to avoid privation.

          (d) Ticket travel prices (when on emergency leave).

    h.  Army Emergency Relief (AER) Officer will:

          (1)  Assist families in emergency situations by providing assistance in the form of interest free loans and grants.

          (2)  Provide assistance for the following emergencies IAW AR 930-4:

          (a)  Food (to prevent privation).

          (b)  Rent (to prevent eviction).

          (c)  Emergency travel.

          (d)  Funeral expense.

          (e)  Utilities (to prevent termination).

          (f)  Medical and hospital expenses (portion not covered by TRICARE).

          (g)  Non-receipt of pay (due to finance error).

          (h)  Loss of funds (due to inadequate safeguarding).  Military Police report must have been filed.

          (i)  Essential privately owned vehicle (POV) repair.

          (3)  Ensure family member(s) provides AER with the following items when requesting assistance:

          (a)  Valid ID card.

          (b)  General Power of Attorney (in absence of the sponsor).

          (c)  Current leave and earning statement (LES).
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          (d)  Other substantiating documentation, e.g., POV repair estimate.

  i.  MEDDAC will:

  (1)  Provide information and referrals to TriCare as required.

    j.  FAC Chaplain will:

         (1)  Provide pastoral support for family members and community personnel and the FAC staff.

          (2)  Provide training and assistance in areas such as Family Life Education Program, Grief and Bereavement Support Training, Emotional Support and Prayer Groups.

    k.  Community Counseling Center (CCC) will:

          (1)  Offer a full range of services designed to reduce the incidence of alcohol and 

other drug abuse and dependence within the community.

          (2)  Provide services to include clinical assessment, treatment intervention, and prevention education programs.

    l.  The Directorate of Public Works (DPW) will:

          (1)  Act as a liaison for family members and sponsors in matters pertaining to on and off-post housing and private rental matters.

          (2)  Provide assistance in contacting utility agencies such as power companies concerning statements and termination likelihood.

          (3)  Provide translation services as desired or needed pertaining to rental matters, utility connections, etc.     

    m.  Directorate of Readiness (DOR) will:

          (1)  Act as a liaison with the Defense Commissary Agency (DeCA) and the Army Air Force Exchange Services (AAFES).
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          (2)  Responsible for the installation property book (government property and  equipment) and dining facility support, e.g., KPs.

          (3)  Conduct informational briefings and provide handouts on transportation entitlements and procedures.

          (4)  Assist family members in making arrangements for unaccompanied hold baggage, household goods, and POV shipments upon orders notification.

          (5)  Make both emergency and non-emergency travel arrangements for family members upon orders notification.

          (6)  Provide nontactical vehicle support to the FAC on a user-driver basis.

    n.  3d SSB Finance Office will:

          (1)  Provide a fact sheet on soldier entitlements.

          (2)  Provide a listing of POCs with phone numbers for questions FAC team members cannot respond to regarding emergencies.

          (3)  Provide an information paper on commonly asked questions.

          (4)  Work closely with the Rear Detachment Commander on all soldier issues.

    o.  Directorate of Information Management (DOIM) Office will provide information, services, and equipment necessary to the successful operation of the FAC.

    p.  Provost Marshal Office (PMO) will:

          (1)  Conduct education on vehicle registration, as needed.

          (2)  Provide 24-hour a day POC for the FAC and a designated telephone and telephone number to be used only for FAC related issues.
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    r.  Public Affairs Office (PAO) will ensure that the community is kept abreast of current information and/or events.  PAO is the central clearing house for media inquiries and provides media briefings to FRGs.

  s.  Staff Judge Advocate (SJA) Office will provide initial legal screening and referral service, including Powers of Attorney, tax assistance, support and separation agreements, and claim assistance.

    t.  Children and Youth Services (CYS) will:

          (1)  Provide on-site or special opening (Center Based) childcare for family briefings.

          (2)  Provide training and assistance for volunteer childcare in unit settings (VCCUS).

          (3)  Adjust hours of operation to meet changing needs.  Additionally, CYS will 

provide hourly care to the customers or clients utilizing the FAC.  

          (4)  Process requests for exception to fee policy where families are experiencing financial difficulties.

          (5)  Ensure Family Care Plans are on file for single soldiers and dual military parents.

          (6)  Maintain an updated list of Family Childcare (FCC) homes, and provide a copy of list to ACS monthly.

          (7)  Identify families/children with problems and provide special assistance or refer to appropriate resources.

    u.  Social Work Services (SWS) will provide crisis intervention/crisis treatment and supportive counseling when desired or needed by the families.  

    v.   Adjutant General (AG) will act as the Casualty Community Coordinator for the 

3d ID (M) and monitor the traffic flow in the FAC for the command group.

    w.  3d Soldier Support BN (P) will:

     (1)  Provide ID card assistance.        
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          (2)  Provide passport assistance as needed.

          (3)  Provide emergency leave assistance.

          (4)  Provide 24-hour a day POC for the FAC and a designated telephone and telephone number to be used only for FAC related issues.

    x.  Chief, Community Recreation Division will adjust programs and schedules to meet the needs of spouses with children of deployed soldiers.

     y.  Each Battalion, Squadron, and Separate Company Commander will:

          (1)  Develop a Family Assistance Plan responsive to the continuous family needs.

          (2)  Develop a Family Handbook with assistance from ACS.

          (3)  Appoint a Rear Detachment Commander, on orders, and forward a copy of the orders to ACS.

          (4)  Appoint a Family Support Liaison, on orders, and forward a copy of the 

orders to ACS.

          (5)  Ensure that a sponsorship program for incoming personnel is implemented and functioning properly.

          (6)  Ensure that periodic orientation briefs for new families are scheduled and

conducted.

          (7)  Ensure that a pre-deployment family briefing is conducted prior to all field training exercises or deployments.

          (8)  Appoint, on orders, a military member to serve as Family Support Liaison to assist in all ongoing family support issues.

          (9)  Appoint FRG Leaders, on orders, and forward a copy of the orders to ACS.

          (10)  Ensure that dual military and single soldier parents have sound family care plans.
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     z.  Each Rear Detachment Commander will:

          (1)  Be appointed, on orders, by the Commander.

          (2)  Be responsible for the families of the deploying unit.

          (3)  Keep the commander informed of all family assistance actions and keep records of all requests for assistance.

          (4)  Be knowledgeable of all 3d ID (M) family assistance activities.

          (5)  Prepare an after-action report on the assistance provided during deployment.

          (6)  Identify, track and refer at-risk families and soldiers.

          (7)  During deployment keep records of addresses and location of families who

depart the area.

          (8)  Participate in the annual Family Assistance Center Exercise.

     aa.  Each Company, Battalion, Troop, and Detachment Commander will:

          (1)  Establish and sustain a FRG that provides information, support, and assistance to families.

          (2) Appoint, on orders, a FRG Leader or Co-Leader.

          (3)  Ensure that the unit chain of concern/telephone tree is in place and current.

          (4)  Attend the FRG meetings with the FRG Leaders.

          (5)  Ensure that platoon leaders conduct a semi-annual counseling session with each married platoon member to encourage the maintenance of personal affairs.

     bb.  Each FRG Leader will:
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          (1)  Be responsible to the unit/Rear Detachment Commander for planning and conducting family support activities, ensuring chain of concern is current and preparing families of the unit for deployment and reunion.

          (2)  Attend training provided by ACS as needed.

          (3)  Attend FRG meetings.

      cc.  Each Military Sponsor will.

          (1)  Ensure that the needs of the family are provided for through personal resources.

          (2)  Ensure that the family is highly prepared at all times for the possibility of sudden deployment/prolonged separation.  In special cases, ensure the rear detachment/chain of concern is aware of special family needs during sudden deployment/prolonged separation.

6.  PROGRAMS AND PROCEDURES FOR EXTENDED DEPLOYMENTS.  Family preparation will be conducted throughout the year to prepare for extended deployments.  Family support will be provided during each phase of extended deployments as outlined below.

     a.  On-going deployment preparation.

          (1)  At the unit or platoon level, each soldier completes the Family Checklist.  Any special needs of the family will be assessed and addressed.  Family childcare plans for dual military and single soldier parents will be evaluated for soundness.

          (2)  FRG leaders, ACS staff, and volunteers will schedule and conduct family member training on a quarterly basis, or as needed/requested by units.

     b.  Actual deployments.  A deployment briefing/fair will be scheduled by contacting the ACS Mobilization and Deployment Specialist.  ACS will conduct a briefing supported by the Command Team and other Community Team Agencies.  During the briefing the Rear Detachment Commander, Family Support Liaison and FRG leaders will be introduced.

          (1)  During deployment.  The primary POC for family support will be the Rear 

Detachment Commander/NCO.  FRG Leaders and POCs will assist with information, referral, 
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and family member training/activities.  Training will include homecoming and reunion training for family members.  Chaplains will provide homecoming and reunion training for soldiers while deployed.  ACS staff will provide reunion briefings for families prior to the return of the soldiers.

          (2)  After deployment.  The commander resumes responsibility for the family assistance plan. 

7.  The point of contact for further information is Susan Wilder, 767-3194.







// Original Signed //







GERALD J. POLTORAK

COL, IN

Garrison Commander
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